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Destination Medical Center Corporation
Financial Summary November 2014

2014 Curent Month Nov 2014 Amount Percent
Approved Budget Nov 2014 YTD Remaining Remaining

General Expenses 146,000                               2,185                              13,582                     132,418                91%

Professional Services 400,000                               365                                 359,370                  40,630                  10%

City Expenses 340,000                               340,000                100%

Subtotal DMCC 886,000                               2,550                              372,952                  513,048                58%

Third Party Costs ‐ DMC EDA *

Planning, Archictecture, Engineering 2,431,000                            679,004                  1,751,996             72%

Marketing and Public Relations
Communications Marketing & PR 545,000                               175,235                  369,765                68%
Public Relations & Communications 245,000                               46,620                     198,380                81%

Development and Legal Services
Development Services 1,675,000                            1,277,500               397,500                24%
Financial, Accounting, and Investment Ser 675,000                               472,500                  202,500                30%

Legal Services 425,000                               127,440                  297,560                70%

Miscellaneous Professional Services
Economic Analysis Market Research, Repo 351,000                               220,753                  130,247                37%
Other Professional Services & Project Cos 100,000                               ‐                          

Other Development Costs
Payroll, Staff, Administration & Benefits‐E 460,000                               ‐                           460,000                100%
General Expenses ‐ EDA 382,000                               112,520                  269,480                71% *
Reimbursable Expenses 30,000                                 107,772                  (77,772)                 ‐259%

Subtotal DMC EDA 7,319,000                            ‐                                  3,219,344               4,099,656             56%

Total All 8,205,000                            2,550                              3,592,297               4,612,703             56%

DMCC Working Capital Note 3,000                      
* See Attached Contract Commitments for EDA Portion EDA Working Capital Note 10,000                    
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Variance

Division Description
Master Project 

Budget
A

Original 
Contract 
Amount

B

Contract 
Revisions

C

Committed 
Costs
B+C

Committed Direct 
Owner Purchases

D

Un-Committed
Costs

E

Final Projected 
Cost

B+C+D+E

Over/(Under) 
Budget

(B+C+D+E)-A

Total Work
In Place

Percent
 Complete

DEVELOPMENT COSTS
40-05-000 Architecture & Engineering $2,431,000.00 $1,545,365.70 $78,468.43 $1,623,834.13 $0.00 $807,165.87 $2,431,000.00 $0.00 $915,199.69 37.65%

40-05-300 Planning Services, Architecture, Engineering $2,431,000.00 $1,545,365.70 $78,468.43 $1,623,834.13 $0.00 $807,165.87 $2,431,000.00 $0.00 $915,199.69 37.65%

40-25-000 Marketing & Public Relations $790,000.00 $234,403.05 $85,571.01 $319,974.06 $0.00 $470,025.94 $790,000.00 $0.00 $233,105.51 29.51%
40-25-300 Communications, Marketing & PR $545,000.00 $183,137.76 $73,092.01 $256,229.77 $0.00 $288,770.23 $545,000.00 $0.00 $185,235.27 33.99%
40-25-310 Public Relations & Communications $245,000.00 $51,265.29 $12,479.00 $63,744.29 $0.00 $181,255.71 $245,000.00 $0.00 $47,870.24 19.54%

40-30-000 Development Services $2,350,000.00 $2,300,000.00 $0.00 $2,300,000.00 $0.00 $50,000.00 $2,350,000.00 $0.00 $1,900,000.00 80.85%
40-30-300 Development Services $1,675,000.00 $1,675,000.00 $0.00 $1,675,000.00 $0.00 $0.00 $1,675,000.00 $0.00 $1,387,000.00 82.81%
40-30-310 Financial, Accounting & Investment Services $675,000.00 $625,000.00 $0.00 $625,000.00 $0.00 $50,000.00 $675,000.00 $0.00 $513,000.00 76.00%

40-35-000 Legal Services $425,000.00 $126,208.01 $28,123.50 $154,331.51 $0.00 $270,668.49 $425,000.00 $0.00 $153,124.63 36.03%
40-35-300 Legal Services $425,000.00 $126,208.01 $28,123.50 $154,331.51 $0.00 $270,668.49 $425,000.00 $0.00 $153,124.63 36.03%

40-55-000 Misc Professional Services $451,000.00 $298,473.00 $58,000.00 $356,473.00 $0.00 $94,527.00 $451,000.00 $0.00 $285,585.39 63.32%
40-55-300 Economic Analysis, Market Research, Reports $351,000.00 $298,473.00 $58,000.00 $356,473.00 $0.00 ($5,473.00) $351,000.00 $0.00 $285,585.39 81.36%
40-55-310 Other Professional Services & Project Costs $100,000.00 $0.00 $0.00 $0.00 $0.00 $100,000.00 $100,000.00 $0.00 $0.00 0.00%

40-90-000 Other Development Costs $872,000.00 $93,849.94 $142,629.16 $236,479.10 $0.00 $635,520.90 $872,000.00 $0.00 $235,436.08 27.00%
40-90-115 Payroll, Staff, Administration & Benefits-EDA $460,000.00 $0.00 $0.00 $0.00 $0.00 $460,000.00 $460,000.00 $0.00 $0.00 0.00%
40-90-120 General Expenses-EDA $382,000.00 $93,849.94 $20,915.99 $114,765.93 $0.00 $267,234.07 $382,000.00 $0.00 $113,722.91 29.77%

40-90-300 Reimbursable Expenses $30,000.00 $0.00 $121,713.17 $121,713.17 $0.00 ($91,713.17) $30,000.00 $0.00 $121,713.17 405.71%

Subtotal $7,319,000.00 $4,598,299.70 $392,792.10 $4,991,091.80 $0.00 $2,327,908.20 $7,319,000.00 $0.00 $3,722,451.30 50.86%

PROJECT CONTINGENCY

90-00-000 Project Contingency $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0.00%

Subtotal $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0.00%

PROJECT TOTAL $7,319,000.00 $4,598,299.70 $392,792.10 $4,991,091.80 $0.00 $2,327,908.20 $7,319,000.00 $0.00 $3,722,451.30 50.86%

Work in PlaceSchedule of Values

November 30, 2014
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