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DESTINATION MEDICAL CENTER CORPORATION
BOARD OF DIRECTORS

MINUTES
December 15, 2016

Call to Order. Vice Chair R.T. Rybak called the meeting to order at 9:40 a.m. at the Mayo Civic Center,
Riverview Suite, located at 30 Civic Center Drive SE, Rochester, MN 55904.

Roll Call. In attendance were R.T. Rybak, Council Member Mark Hickey, Jim Campbell, Commissioner
Jim Bier, Mayor Ardell Brede and Michael Dougherty.

Approval of Agenda. Commissioner Bier moved approval of the Agenda. Mr. Campbell seconded.

Ayes (6), Nays (0), Motion carried.

Approval of Minutes: October 27, 2016. Commissioner Bier moved approval of the Minutes of the meeting
held on October 27, 2016. Mayor Brede seconded.

Ayes (6), Nays (0), Motion carried.

Public Comment Period. Vice Chair Rybak invited members of the community to offer comments.

Jesse Welsh, Rochester resident, spoke in favor of the proposed Alatus development project in Saint Marys
Place, citing the high standards of design and public engagement demonstrated by the developer.

Mark Bransford, Rochester resident, spoke about the proposed Alatus development project, noting his
concern regarding the compatibility of the development with the Folwell neighborhood.

Mary Jo Majerus, Rochester resident, stated her opposition to urban sprawl, and, as it related to the Alatus
project, and voiced support for infill of the city. Ms. Majerus noted her positive experience with local
developers, including Alatus, LLC.

Christine Schulze, Rochester resident, spoke regarding the proposed Heart of the City North development
project and the importance of its progression through the planning, zoning, and historic preservation
processes.

John Kruesel, Rochester resident, spoke on behalf of the Rochester Conservancy regarding the Hotel
Carlton-Days Inn site and his concern on the current state of public engagement in Rochester.

Richard Olen, a resident of Shoreview, MN, supported elevated transit options and stated the pace of transit
planning is not moving fast enough.

Chair's Report. On behalf of Chair Smith, Vice Chair Rybak noted the announced pending retirement of
Rochester City Administrator Stevan Kvenvold. Vice Chair Rybak also noted that the DMCC'’s regular
meeting schedule will be quarterly in 2017.

Project Update. Gary Neumann, Terry Spaeth, Lisa Clarke, and Patrick Seeb offered the project update.

A. Alatus: Proposed Development on 2nd Street SW. Ms. Clarke reported that the EDA Board
recommended the Alatus project for approval, and its review was available in the DMCC Board
packet, as well as the City of Rochester Administration’s letter of support for the project. Mr.
Dougherty requested a financing term sheet. Mr. Campbell suggested that the approval of the
project be contingent on an acceptable financing structure. Vice Chair Rybak invited Bob Lux of
Alatus, LLC to comment on the project financing. Mr. Lux expressed confidence in the project
financing, noting the loan and equity proportions of the project.




Commissioner Bier noted the DMC goals related to tax revenue generation and job creation. Vice
Chair Rybak stated his support for the project, and the need for transit solutions, particularly as
projects come forward for review.

Resolution A: Approval of the Alatus Project as a Public Infrastructure Project, Pending Modification
of the Development District.

Mr. Dougherty offered an amendment to the resolution which made approval of the Alatus project
contingent upon Alatus, LLC providing evidence of financing satisfactory to the Board within 90 days.
This period of time coincides with the City’s development assistance agreement. The amendment
was accepted as a friendly amendment.

Mayor Brede moved approval of the resolution as amended. Mr. Dougherty seconded.

Ayes (6), Nays (0), Motion carried.

Vice Chair Rybak moved that City and EDA staff be directed to explore the feasibility of directing
excess tax increment financing from the Alatus project to transit and transit-oriented development.
He asked that an update come back to the Board on January 26, 2017. Council Member Hickey
expressed his support for directing staff to examine the use of tax increment financing for transit.
Vice Chair Rybak moved approval. Mr. Campbell seconded.

Ayes (6), Nays (0), Motion carried

Analysis of Consistency with the Development Plan.

1. Titan/Opus: Proposed Development between First Avenue SW and Broadway:
The project review is underway.

2. Heart of the City North: Proposed Development at West Center Street and First Avenue NW:
The project review is underway.

Mr. Seeb noted that these projects are not up for approval today, but that both projects are
continuing to move through the review process.

Vice Chair Rybak asked about the status of other projects. Mr. Neumann stated that the Bloom
International Realty project continues to move through the process. An update will likely be ready for
the DMCC Board meeting on April 27, 2017. Mr. Campbell requested that the Board receive regular
updates in between Board meetings to understand the status and roadblocks for pending projects.
Vice Chair Rybak commented that the Board wanted to push projects along as quickly as possible.
Commissioner Bier agreed, citing the rising costs of interest and construction.

Subdistrict Update.

1. Heart of the City.

a. Chateau Theatre. Mayor Brede directed the Board to the Chateau Theatre update
available in the Board packets. He described some of the work of the various
consultants and discussed the potential interior upgrades that could happen, as well
as exterior cosmetic and efficiency upgrades that have been made.

Mr. Neumann stated that the City Council had requested that additional work be done
in the areas of governance, funding options and coordination of work with Heart of the
City. He noted the complementary work of the Chateau Theatre Re-Use Task Force
and consultants and the work of the Heart of the City Community Advisory Committee.
Next steps for the Chateau Theatre, including a project timetable, will be developed
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by City and EDA staff.

Mr. Campbell and Vice Chair Rybak discussed the need for a visionary reimagining of
the Chateau Theatre as it relates to the surrounding Heart of the City subdistrict.

b. Public Space Design. The work of the RSP Architects-led team continues and will be
presented in more detail in January.

2. Saint Marys Place: Mr. Seeb gave an update on planning in Saint Marys Place, including the
design concepts that EDA and City staff, as well as other stakeholders, have been examining.
Public infrastructure design options include a street-level “arcade” system, frequent and
prominent crosswalks, transit nodes, strengthening an east-west bike connection between the
downtown core and Saint Marys Place, and pedestrian-friendly streets.

VIll.  DMCC 2016 Budget: Year to Date Update. Commissioner Bier directed the Board to the finance update in
the Board packet, stating that the DMCC and DMC are under budget for 2016.

IX. 2017 Meeting Schedule. Chair Rybak directed the Board to the quarterly 2017 regular meeting schedule
in the Board materials, but noted that additional meetings may be called if necessary.

Resolution B: Approval of 2017 Regular Meeting Schedule.
Mr. Dougherty moved approval. Mayor Brede seconded.

Ayes (6), Nays (0), Motion carried

X. Meeting Schedule. The next regular meeting of the DMCC is Thursday, January 26, 2017 at the Mayo
Civic Center.
XI. Adjournment. Commissioner Bier moved to adjourn the meeting. Mr. Campbell seconded.

Ayes (6), Nays (0), Motion carried.
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DESTINATION MEDICAL CENTER CORPORATION

RESOLUTION NO. __-2017

Approving the Establishment of an Executive Committee of the Board

BACKGROUND RECITALS

The Bylaws (“Bylaws”) of the Destination Medical Center Corporation (“DMCC”) provide
for the establishment, by resolution, of an Executive Committee of the Board, and state:

The Executive Committee shall be a committee of the Board. The Chair, the
Treasurer, and such other persons, if any, elected by the Board of Directors by
resolution shall constitute the Executive Committee of the Board of Directors of
the Corporation. The majority of the members of the Executive Committee shall
be Directors. The Executive Committee shall act only during intervals between
meetings of the Board of Directors and shall at all times be subject to the control
and direction of the Board of Directors. During such intervals and subject to such
control and direction, the Executive Committee shall have and may exercise all of
the authority and powers of the Board of Directors in the management of the affairs
of the Corporation, subject to such limitations as the Board of Directors may
impose. Notwithstanding the foregoing sentence, the Executive Committee may
not approve: (a) amendments to the Articles or Bylaws; (b) the development plan
described in the Minnesota Statutes Section 469.43; (c) project proposals as
provided in Minnesota Statutes Section 469.41, subdivision 13; (d) annual reports
required by Minnesota Statutes Section 469.43, subdivision 8; or (e) requests for
bond financing of projects pursuant to Minnesota Statutes Section 469.44,
subdivision 8.

RESOLUTION

NOW, THEREFORE, BE IT RESOLVED, by the Destination Medical Center Board of
Directors that an Executive Committee is established, consisting of the Chair, Vice Chair, and
Treasurer of the Board. The Executive Committee may exercise all of the authority and powers
of the Board, subject to the limitation set forth in the Bylaws, and specifically including, but not
limited to, the certification of the annual report due to the Minnesota Employment and Economic
Development Department (“DEED”), and the approval of the DMCC annual audit.

867574-4.DOCX
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DESTINATION MEDICAL CENTER CORPORATION

RESOLUTION NO. _ -2017

Authorizing Report to the Legislature Pursuant to Statute

BACKGROUND RECITALS

A. Minnesota Laws, Chapter 143, Article 10 (the “Act”) provides that by February
15" of each year, the Destination Medical Center Corporation (“DMCC”) and the City of
Rochester (the “City””) must jointly submit a report to the chairs and ranking minority members
of the legislative committees and divisions with jurisdiction over local and state government
operations, economic development, and taxes and to the Commissioners of Revenue and
employment and economic development, and Olmsted County. The DMCC and the City must
also submit the report as provided in Minnesota Statutes Section 3.195. The report must include
the following specific elements:

(1) the development plan and any proposed changes to the development plan;
(2)  progress of projects identified in the development plan;

3) actual costs and financing sources, including the amount paid with state
aid under section 469.47, and required local contributions of projects
completed in the previous two years by the corporation, city, county, and
the medical business entity;

(4) estimated costs and financing sources for projects to be stated in the next
two years by the corporation, city, county, and the medical business entity;
and

(5) debt service schedules for all outstanding obligations of the city for debt
issued for projects identified in the plan.

B. The DMCC and City staff have prepared a draft report, due on February 15, 2017,
and attached here as Exhibit A.

RESOLUTION

NOW, THEREFORE, BE IT RESOLVED, by the Destination Medical Center
Corporation Board of Directors that the Chair or Vice Chair of the DMCC is authorized to
execute and submit the report to the Minnesota Legislature as required by the Act, in form
similar to the report attached here as Exhibit A, as may be modified through further discussions
with the City, and to take such other actions as are necessary and appropriate to effectuate the
timely submission of the report to the Minnesota Legislature.

867862-2.DOCX
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February 2, 2017
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EXHIBIT A

to Resolution B

February 2, 2017

The Honorable Dan Hall

Chair, Local Government Committee
Minnesota State Senate

3111 Minnesota Senate Building

95 University Ave W

St. Paul, MN 55155

The Honorable Patricia Torres Ray
Local Government Committee
Minnesota State Senate

2225 Minnesota Senate Building
95 University Ave W

St. Paul, MN 55155

The Honorable Jeremy Miller

Chair, Jobs and Economic Growth Finance
and Policy Committee

Minnesota State Senate

3107 Minnesota Senate Building

95 University Ave W

St. Paul, MN 55155

The Honorable Bobby Joe Champion
Jobs and Economic Growth Finance and
Policy Committee

Minnesota State Senate

2303 Minnesota Senate Building

95 University Ave W

St. Paul, MN 55155

The Honorable Julie Rosen
Chair, Finance Committee
Minnesota State Senate

3235 Minnesota Senate Building
95 University Ave W

St. Paul, MN 55155

The Honorable Tim O’Driscoll

Chair, Government Operations and Elections
Policy Committee

Minnesota House of Representatives

559 State Office Building

100 Rev. Dr. Martin Luther King Jr. Blvd.

St. Paul, MN 55155-1206

The Honorable Michael Nelson

Government Operations and Elections Policy
Committee

Minnesota House of Representatives

351 State Office Building

100 Rev. Dr. Martin Luther King Jr. Blvd.

St. Paul, MN 55155-1206

The Honorable Patrick Garafolo

Chair, Job Growth and Energy Affordability
Policy and Finance Committee

Minnesota House of Representatives

485 State Office Building

100 Rev. Dr. Martin Luther King Jr. Blvd.
St. Paul, MN 55155-1206

The Honorable Tim Mahoney

Job Growth and Energy Affordability Policy
and Finance Committee

Minnesota House of Representatives

345 State Office Building

100 Rev. Dr. Martin Luther King Jr. Blvd.
St. Paul, MN 55155-1206

The Honorable Jim Knoblach

Chair, Ways and Means Committee
Minnesota House of Representatives
453 State Office Building

100 Rev. Dr. Martin Luther King Jr. Blvd.
St. Paul, MN 55155-1206
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February 2, 2017
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The Honorable Richard Cohen
Finance Committee

Minnesota State Senate

2301 Minnesota Senate Building
95 University Ave W

St. Paul, MN 55155

The Honorable Roger Chamberlain
Chair, Taxes Committee
Minnesota State Senate

3225 Minnesota Senate Building
95 University Ave W

St. Paul, MN 55155

The Honorable Ann Rest

Taxes Committee

Minnesota State Senate

2217 Minnesota Senate Building
95 University Ave W

St. Paul, MN 55155

Commissioner Cynthia Bauerly
Minnesota Department of Revenue
600 North Robert Street

St. Paul, MN 55101

The Honorable Ken Brown
Chair, Olmsted County
Board of Commissioners
151 4th St SE

Rochester, MN 55904

The Honorable Lyndon Carlson Sr.
Ways and Means Committee

Minnesota House of Representatives
283 State Office Building

100 Rev. Dr. Martin Luther King Jr. Blvd.
St. Paul, MN 55155-1206

The Honorable Greg Davids

Chair, Taxes Committee

Minnesota House of Representatives
585 State Office Building

100 Rev. Dr. Martin Luther King Jr. Blvd.
St. Paul, MN 55155-1206

The Honorable Paul Marquart

Taxes Committee

Minnesota House of Representatives
261 State Office Building

100 Rev. Dr. Martin Luther King Jr. Blvd.
St. Paul, MN 55155-1206

Commissioner Shawntera Hardy

Minnesota Department of Employment and

Economic Development

1st National Bank Building

332 Minnesota Street, Suite E200
St. Paul, MN 55101-1351

Re: Destination Medical Center
February 15, 2017 Report

Dear Senators, Representatives, Commissioners and Chairs:

Pursuant to 2013 Minnesota Laws, Chapter 143, Article 10 (the “Act”), the Destination
Medical Center Corporation (the “DMCC”) and the City of Rochester (the “City”) must jointly
submit a report by February 15 of each year with respect to the status of the Destination
Medical Center initiative. On behalf of the DMCC and the City, we are pleased to submit this
report, setting forth the progress that has been made since the last report, dated February 12,
2016.

As this report will illustrate, 2016 was an exciting year for the Destination Medical Center
initiative, as we pivoted from planning to the approval of public and private projects and the
consideration of several more projects in the pipeline for 2017. The private investment,
combined with Mayo Clinic’s certified expenditures to date, indicate that we will be on track in
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February 2, 2017
Page 3

2017 to exceed the $200,000,000 threshold in private investment established by the Legislature
before any state funding may occur. This early success clearly underscores the legislative
intent to have the private investment lead the way for this initiative.

l. Destination Medical Center: In General.

A. Development Plan.

One of the primary goals of the Act was the adoption of a Development Plan. In
September 2013, the DMCC established specific goals and objectives for the Development
Plan: to create a comprehensive strategic plan, and over the life of the project, to stimulate over
$5 billion in private investment that will be supported by $585 million in public funds, create
35,000-45,000 new jobs, generate $7.5 billion to $8.5 billion in net new tax revenue, and
achieve the highest quality patient, visitor and resident experience.

The Development Plan is the strategic framework for the Destination Medical Center
initiative, establishing a comprehensive business and economic development strategy. As
described in the Act, the Development Plan must address several items, including land use,
transportation and infrastructure planning, market research, funding priorities, business and
economic development and market strategies.

Upon making the findings set forth in the Act, including finding that the City had
approved the Development Plan, the DMCC adopted the Development Plan on April 23, 2015.
The Development Plan is posted on the DMCC website: www.dmc.mn.

B. Website.

The DMCC’s website is: www.dmc.mn. The website contains the regular meeting
schedule, meeting agendas, minutes and other information on DMCC activities and activities of
the Destination Medical Center Economic Development Agency (‘DMC EDA”). The City’s
website, www.rochestermn.gov, also has a link to the DMCC website.

Il. Specific Elements Required to Be Included in the Report.

The Act requires that certain elements be included in this annual report. Some of what
is presented here has been referenced above.

A. “The Development Plan and any proposed changes to the Development Plan.”

The Development Plan was adopted on April 23, 2015. It can be found at the DMCC
website: www.dmc.mn.

The DMCC approved a modification to the Destination Medical Center Development
District, the geographic area in the City of Rochester in which public infrastructure projects are
implemented. That modification is attached as Exhibit A.

B. “Progress of projects identified in the Development Plan.”

According to the Act, a project must be approved by the DMCC before it is proposed to
the City. The DMCC must review the project proposal for consistency with the adopted
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February 2, 2017
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Development Plan. Since the adoption of the Development Plan on April 23, 2015, three
projects have been approved by the DMCC.

The first project involves the historic Chateau Theatre Building, located in the
development district boundaries and in the “Heart of the City” district as described in the
Development Plan. The DMCC approved the acquisition of the Chateau Theatre Building by the
City in the purchase price amount of $6,000,000, of which Mayo Clinic contributed $500,000.
The acquisition of this historically-designated landmark is considered key to the planning and
enhancement of the Heart of the City district. The City, DMCC and Mayo Clinic have agreed to
work cooperatively to determine the best use of this building and a comprehensive planning
process and feasibility study is currently underway.

The second project approved by the DMCC is the Broadway at Center project, located
within the development district boundaries and in the “Downtown Waterfront” district as
described in the Development Plan. This mixed-use project includes a 264-room hotel,
restaurants, a skyway, and a five level parking ramp with 630 spaces. The project is expected
to generate approximately $125 million in private investment and create 200-250 jobs.

The third project approved by the DMCC is known as the Alatus Project, located on 2
Street SW. This project required a modification of the Development District, and is located in
the “Saint Marys” district as described in the Development Plan. This mixed-use project
involves the construction of an approximately 327,965 square foot, thirteen level commercial
and residential complex. It will include 347 market-rate rental units, create 240 jobs and is
expected to generate $115 million in private investment.

Finally, there are several other projects underway in the initial stages of planning, and
are expected to come to fruition in 2017. The status of these projects will be reported in a future
annual report.

In addition to the approved projects noted above, the DMCC and the City have approved
a Capital Improvement Plan (“CIP”) for 2017. Projects identified in the 2017 CIP are as follows:
31 Street SW Reconstruct/Design
Broadway at Center Development
SS1 12t Avenue Sewer Capacity
SS2 Cooke Park Sewer Capacity
Broadway at Center Ramp
Parking and Travel Demand Study
City Loop Plan

©® N o ok 0D~

Transit/Transportation/Infrastructure Management
9. Transit Circulator Study

10. Heart of the City Public Realm Study

11. Chateau Theatre Re-Use Study

12. Downtown Street Use and Operations Study

14
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C. “Actual costs and financing sources, including the amount paid under Minnesota
Statutes Section 469.47, and required local contributions of projects completed in the previous
two years by the DMCC, City, Olmsted County and Mayo.”

1. Through December 31, 2016, no State Infrastructure Aid or State Transit
Aid has been received.

2. Actual costs paid by the City from commencement through December 31,
2016 have totaled $19,077,618, based on year-end unaudited costs. The
funding source has been City internal borrowing, which will be repaid by the
City’s 0.25% DMC sales tax.

3. Out of pocket costs incurred by Olmsted County through December 31,
2016 total $1,500,000.

4. All operating costs for the DMCC through December 31, 2016 have been
funded by the City of Rochester.

5. The 2017 operating and capital improvements budget for the DMCC
totals $14,427,642. Of this amount $3,000,000 will be provided by Olmsted
County from its 0.25% DMC sales tax. The remaining $11,427,642 is to be
provided by the City of Rochester from a variety of City funding sources.

6. Mayo Clinic has provided $500,000 in 2016 for the Chateau Theatre
project described in Section Il B.

7. Additionally, Mayo Clinic has supported the DMC EDA both financially
and with in-kind contributions. In 2016, Mayo Clinic’s support to the DMC EDA
was in the amount of $935,000.

With respect to private projects, the Act requires that DEED must certify that
$200,000,000 of private investment has been made before any state funding may be paid.
Mayo Clinic certified $85,708,731 in qualified expenditures for the Destination Medical Center
initiative in 2015. When added to Mayo Clinic’s qualified expenditures in 2013 and 2014 in the
amount of $46,210,615, the total Mayo Clinic qualified expenditures through December 31,
2015 equal $131,919,346. In addition, there were other private (non-Mayo Clinic) qualified
expenditures in the amount of $20,487,686. The Act requires that an annual certification of
private investment by Mayo Clinic or other private investors be made to DEED by April 1 of each
year. It is expected that additional private (non-Mayo Clinic) qualified expenditures and
additional Mayo Clinic qualified expenditures for calendar year 2016 will be submitted in
connection with the April 1, 2017 filing to DEED.

Attached is the annual certification of private investment that was submitted to DEED on
March 31, 2016 (Exhibit B), as well as the DEED certification, dated July 13, 2016 (Exhibit C).

D. “Estimated costs and financing sources for projects to be started in the next two
years by the DMCC, City, Olmsted County and Mayo.”
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The Development Plan sets forth a framework and examples of projects that may be
considered for funding in the next several years. Each project will be approved on an individual
basis. See also the response to “B” and “C,” above.

E. “Debt service schedules for all outstanding obligations of the City for debt issued
for projects identified in the plan.”

The City has provided the funding required for approved projects thus far, and no debt
has been issued as yet.

Thank you for your consideration of this annual report. On behalf of both the DMCC and
the City, we welcome your comments or questions. We look forward to continued progress on
the Destination Medical Center initiative in 2017.

Tina F. Smith, Chair Ardell F. Brede, Mayor
Destination Medical Center Corporation City of Rochester
Enclosures

cc: Legislative Reference Library

867428-5.D0C
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DATA DISCLAIMER - Destination Medical Center (DMC) Boundary
The DMC Boundary is a boundary for an Economic Development initiative and was approved in the Spring of 2015. The boundary polygon was created based on the ‘description’ of the DMC area.
The DMC area was not a surveyed legal description and was subject to interpretation. Please note that this boundary is for informational purposes only and is subject to change.
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EXHIBIT B

DESTINATION MEDICAL CENTER CORPORATION
201 4th St. SE.
Rochester, Minnesota 55904

March 31, 2016

Katie Clark Sieben

Commissioner

Minnesota Department of Employment and Economic Development
1% National Bank Building

332 Minnesota Street, Suite E-200

Saint Paul MN 55101-1351

Dear Commissioner Sieben:

On behalf of the Destination Medical Center Corporation (“DMCC") and Mayo
Clinic, | am pleased to forward the following materials for the April 1, 2016 certification,

pursuant to Minnesota Statutes Section 469.47, Subdivision 2:

1. DMCC Certification: | enclose the DMCC certification of expenditures
made by an individual or entity, other than Mayo Clinic, for the period of
July 1, 2013 through December 31, 2015. The City of Rochester,
Minnesota, assisted with the compilation of this report. The amount of
expenditures set forth in this report is $20,487,686.

2. Mayo Clinic Certification: | enclose correspondence and accompanying
materials from Jeffrey W. Bolton, Vice President of Administration at Mayo
Clinic, dated March 31, 2016. Mayo Clinic is certifying expenditures for
the period of January 1, 2015 through December 31, 2015 in the amount
of $85,708,731.

3. Summary of Expenditures: The summary page entitled “Certification of
Expenditures, Destination Medical Center” sets forth total cumulative
expenditures through December 31, 2015, in the amount of $153,789,385.
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Commissioner Katie Clark Sieben
March 31, 2016
Page 2

Thank you for your consideration, and please do not hesitate to contact either
DMCC or Mayo Clinic if you need further information. We look forward to continuing to
work with the State of Minnesota, City of Rochester, Olmsted County, Mayo Clinic, and
our other partners on the Destination Medical Center initiative.

Slncerely,

1 he SRV

Tina F. Smith
Chair

Destination Medical Center Corporation

Encl.

cc: Destination Medical Center Corporation Board of Directors
Jeffrey W. Bolton, Mayo Clinic

833403-1.00C
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Building Permits within DMC Boundary

(Does not include Mayo Projects)

(Updated 3-16-2016 to omit public buildings)
Quarters Completed

2013 3rd $829,770
4th $2,495,795
2014 1st $7,036,528
2nd $2,106,466
3rd $2,754,403
4th $3,383,504
2015 1st $868,500
2nd $490,000
3rd $424,085
4th $98,635

$20,487,686
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DMC Report
2015 Building Permitg (4th Quarter - October 1st to December 31st)
m| |
(Within DMC Boundary, does not Include Mayo Projects)

Sub Type Lovei Category Level 'Permit Number Permit issue ,Parcel  Address o Parmit |w'n&' Desctiption Kic Prol~ T T Bwher T T Gument Perm | Current Femit |
R —— Date INumber i Valugwen e |Status ‘Status Date
1" 'Demolition ‘Multi-Famlly  |R15-00200 | 12/16/2018:004687 812 SW 2 ST, ROCHESTEA, NN r“'Ei_"t;.mm,t' plete dematfilon of apartment FAASER CONSTRUCTION AONALOMCDONALD HOUSE' —  [Finaled | 1/8/2016,
‘ | 185002 | bullding R&s8 RICK T, PENZ 850 2ND 5T sW | !
| l i i 3725 ENTERPRISE DRSW {ROCHESTER, MN 55902 i
VO | . R Y| | S el J U g Negeao oo o HESTER. MN 55002 e i
2 Demolition Miiti-Family ~ TR1600210 |~ 12/a/2015{0D6es2 )08 SW 2 ST, ROCHESTER, MN | $48,400|Compiat demottfion of apanméni | CONSTRUCTION {RONALD MGOONALD HOUSE ijarR0te,
: | I 155002 ! |bullding Re48 T. PEN2 /880 aND ST sSW
| ] ! i 3725 ENTERPRISE DR SW 'ROCHESTER, MN 8902
L - ; . S E— ' ' ROCHESTER, MN 55802 G oo
a_.imu.smug.aug_ianum MN | $2,000/Remove Goor and install new egress |OWNER i
. i | \window; remava stalrs (rental) | .OF ROCHESTER
B 1 | ! | \PO BOX 474
e S P U SO | PSR S S | S _— ... ,FOCHESTER MNSs03
4 _Besidantial Bidg ' Akemation (Ri%-187268 12/11/2015]005’163 [880SW 1 ST, ROCHESTER. MN | sa.m|a : ,HUOR, SRUN )
.55802 2 ralings - 1 &t stalrs other 1 &2 |KELLY MADSON ,850 1ST ST SW
| | i RENTAL) 4008 HWY 14 E 'ROCHESTER, MN 55802
e W= == | . S e i e iem e o [JOGHESTER, MN 88804 o I
5 “Sin Business 'R15-01518 “HARB076115 9108 BROADWAY AVE. [ a sign “MoGiadrey” |OWNER (BRENT MOREY T
| | ROCHESTER, MN 55804 ; ! | 11530 GREENVIEW DR SW i
212F
| (AOCHESTER, MNSSg0L . |
[~ YL
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DMC Report
2015 Building Permits (3rd Quarter - July 1st to September 30th)
Completed Bullding Pormity
(Within DMC Boundary, does not Include Mayo Projects)

" 'SubType Level Calegary Lavel ' Parmit Number lbim‘nTs‘s'u'é ‘Parcel  ‘Addressinfo |Pemmit Work Description ) e _[EE'PT&_ T T [owes T T T CommPema  iCumentPemi
| - bae __ Number .. 'Vaalion ~ — —" ] _
F  B15:0222CR . 7/14/2018014442 30 SE 3 ST, ROCHESTER. MN _mnﬁumwmmm Buildcore, Inc. |Nova Bestaurant Boup '% m’rﬁﬂ“
. 55904 Vetta raottop - Piaza on Historic Srd) | Brian Moser 8400 Flying Cloud Dr [ |
‘ i 1[ |30astsE Isulte 215 ] |

[ . N SRS P g e T . _ipchester MNSS304  [Eden Prairie, MN 55044 - .

rz Commercial Bidg _ {Alteration THIS0284CE | 8/8/2018|017887 ~ |700 SW 1 AVE, §TEW T0W, g 5 ’ 64 i6 xising space (Cloud B Spa IOWNER ‘Baogin Fan CofOlssued 117272018 ms‘

! l \ ROCHESTER, MN 55902 & Salon - 100 1 Ave Bldg) 8172 StSW | i
3 _Commardial fidg  Alteration A{s-0ddica o/1foTs(di 7985 "~ |101 ECENTER 8T, HOCHEATER, | $18.000,Re-racting hotel FRIEDRICHS, ANDY "Finaled 10482018}

( MN 55904 i . 10817 110 8T 8E ¢ l

3 P | N |Gl e e

| 4 IMul-FamiyBdg  Alteration R14-0085MFB ©/3/2015/004385 212 NW 6 AVE, ROCHESTER, MN_ - : B 2472015,

| 1 i 85001 ! existing deck for apartment #2 |51s 2STNW |

[ | LT Il i po— SCARL SU— | E—— CY APARTMENTS e . ROCHESTER, MN 55801 =D

7% TSgn ‘Business "RIE5T088 l “WiE015|005628 439 SE TKVE, ROCHESTER, NN | alt sign “Buckeye LIGUOR” |OWNER T |TGM REAL ESTATE LLO ~ifmaind 22015

i 55804 438 3 AVE SE
[ I L SRS ' o I o lnoOHESTER WNEmSe ! k
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“8ub Type Level

:Category Leval

DMC Report

2015 Building Permits {1st Quarter - January 1st to March 31st)
|

(Within DMC Boundary, does not include Mayo Projects)

I3 Cammerdil Bidg

T e s e b e e

Fortl Number 'Permitissue” [Parcel  Adoress o [Permit
;Date o iValuation
172/2018(01 SW 35T, ROCHESTER, MN $10,000

\Phased Partial  |R16-0002CB
:Permit

I

|

i

!
A

'

i

IWwT‘_Dmipt_ ption

55902

l_z Gommarcal Bidg  (Afaraton " [RTS00TACE | 1S/2015/017887  100W 1 AVE, STENZ®,

i ‘ 4 '

| e

; — 1= E_._ .[ .;_...ﬁ,"__.__,.ﬁ B ——
i
[ ’ ! ; ‘ : -
& (Commersw By Ao |RBG07706 72078 018102 W71 KW ZEY608, AOGHESTER,
j ! | [ | i st
b = | i

| H : i

8500

$8,000!

|

 Pactial phase Interiar dameiition only for -
| Alteratjons to existing restaurant to
include a brewery and bar (Grand Rounda
Brew Pub)

Alierations to exisfing apace (Johany
Mango - 100 1 Ave Food Court)

‘Business 3rd leve! - Cardio 3) Canter for
Reganerative Medicine

Lo o e EEEEL e
| Alterations ta unit #508 (Mayo Clinic -
Charter House)

TLic Prot [ Currant Permit /Current Permit

k. m" e ne o sStAlUE. ‘Statug Date __

{KRALIS-ANDERSON GONSTRUGTION USION HOLDINGS LLE Closed LY 7751

iOO 720 NORTHERN HILLS DR NE ’

-Adam Kramer ROCHESTER, MN 55906

1416 8 BROADWAY |

|ROCHESTER, MN 55804 . ‘_.._______ =S\ S, FO I et

|JT Enger Canstruction 'Baheya, LLC “Finaled 1/6/2015,

Josh 218w

17535 Kenwood Trall iSutte 303

Suite 250 JRochester, MN 55902

Lakevilie, MN 55044 g e :
(CITY OF ROCHESTER Einniea 108016

Adam E Benike 201 4 STSE

12080 W Hwy 14 ? ;

ROCHESTER,MN&Sagt _ ° | A

WEIS BUILDERS ' Dsborah Kanitz T SBR015

Scott Fenske 211 2STNW |

2227 7 STNW | ROGHESTER, MN 55901

ROGHESTER, M\ 55301 | I S s S — |
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OMC Report
2014 Buliding Permits (4th Quarter - October 15t to December 31sat)
m,
(Within DMC Boundary, does not Inctude Mayo Projects)

[8ub Type Lavel [Gategory Lavel F.rmlt Number |Permitiesue Parcel — iAddressimo t  WodkDesaipton T Lic Prof iOwmer Cmmnt Permit  Gurrent Permit
. ) {Number . et meValudion et —r — — _Stalus Dale
1 WW"W“‘W‘W“TEW; mrecal § “Riew il g oz P0s " $7,130,000|Newtsnant 3, 4 & 5 fivors (HisioAo 370 -~ SCHOEPPNER, ING TCNVCENTERTLLE T 207215
: ] ‘ : Dunlap Seeger) BRYAN SCHOEPPNER 2211 AVE SW 9300 t
i ] ! i | 0TS OCHESTER, MN 58902 i I
| . L ] I SRS S ‘Revgied R4
2 [Commercial Bidg — ~ ;Alteration [R14-0382C8 10M0/2014.017887 100 SW 7 AVE, STE# 204, §8,600 Etorage units for food cout tenants (First ] 1§:,”5¥,: 11.1.3!.'
| ! | ROCHESTER, MN 65902 Ao Cout———————————— w 5
i e ) o C ol Olssved™ 4257015
! - N e e e e g . P IR - e s . " o | M
] Jcaﬁhi’r'éiil pigg  JAeraiion ~ T R14-Gas5CH 1 10/1472014,011586 215 SW 2 ST, ROCHEBTER, MN $125, arior nmmmm for accassible rgo'::;m for:l Coniraclors ngo?:réceyn:z:mlmmem
g | f 55902 (Fkadal Hotel) ‘27240 SO Hwy 116 ,Sluux Falls, 8D 57107 |
i _Harrisburg, 8D 57032 BT EVANGELIGAT I NN
Finaied 117102014
.4 iDer0ss " 5 HEGTER, N $10,200] Fioplacemant of « Moduias Biock INITY EVANGELICAL LUTHERN !
R e o T ouTeest| B BN G x ‘ ‘%m Wel (Teirity Lutharan Chureh) oHuRGH
‘ | ‘ 40mi T e LEe08 TFewsd | T eRR6NS,
G lindcn M4-0418CH TI0/31/2014 01 i”s‘é‘t"""l‘ﬁ 175W 2 5T ROCHESTER-MN- | §13238 | H:;l:gmgum | Duro-Last PVC lP\II !I:x::. Tne. ™ ™ ;n:;r;:w | i
! m : .
: ‘ 301 Gnelsen Road “FOCHESTER, MN 55302
| ! Jr J esTeR, ki1~ “GIFVOFROGHESTER T Finaied 201
. B —— " d R, N I - 1
gic Bag ' {AEN00 11/&2014J078774 g;osew o 'Business 2nd- Mayo Cllnic Business 'Mike E Berike 201 4 STSE L
i | [ | ‘Accelatator) 2060 W Hwy 14 [ROCHESTER, MN 55804
I [ X X ROCHESTER, MN 85901
7 {Commerciai Bidg IAk-mbn foration | Hi4083CE 11/‘1072?“4‘@11 [} ‘”u'w? SW2'ST, Rochadier 56602 |~ 843,781 Finiah whii#box space Tor salon (West “TOWNER T ‘Nelson Flobinson "'é Sidsied 2262014
! ! H End Salon - Homewood Sukes by Hiktan) 12714 SINE ]
) H = I Rocheater, MN 555ue d - ;
78 CommerclaiBidg , Alteration 4-0364CB TI2/2014[025717 7:1 s 3 AVE, ROCHESTER, MN $85,000 Alterations for office $pace on lowsr and IMcGouG H CONSTR/ROCH OFFIC omm enter TColOlaied | J&2018
[ N | main leveis on north sida (Olmsted Dan Metbostad 2108 S
! ; | Medical Center) 3555 9 STNW nocHES'rEn MN 55904
| ‘STE 100
by s ) l ERYE=- I = S — R ’ JROCHESTER MNSS®OY | = o
9 «CommerclaiBidg P \ased Fartal | A14-0348CE T1AZ2014 026717 717 SE §AVE, HOGRESTER, MN |~ 80,004 iarior demoiition for Tuiure olilce spaoe ~ MCGOUGH CONSTRROCH OFFICE ~ Vagay Cay Siliding of Fochestar —— Closed 5102015
: Parmit 56604 (SEH - Yaggy Assoclates) 1Dan Meibostad 7001 AVE &
‘ | 3588 8 STNW ROCHESTER, MN 55004
| | | | |STE mos
g ] s | o - : ESTER,MNSS001 s
TR BE T At WEES | (nZoiasi m SW 3 AVE, ROCHESTER, " §26,000!New rodf top coolet ) v:?%fmﬂwcn_‘mc Eu_mcimno EVANGELICAL LUTH R 11r28/2014]
i EvangeticaHLutheran Church) TY BESTOR ‘CHURCH
416 SOUTH BROADWAY #2 {6243 AVE SW
| & - i U e R e R L ‘@cuesmn MN 55004 {ROCHESTER, MNSSeoz ! .
T Commencii Bidg | Alteraion m GG ~ T/A1/A014014442 SOSEQST $330,000| Fred Carison dentai offica from whibox |ALVIN E BENIKE, ING "Fred Carlson T 0i 0 hsued aNY2015
| | (Fred Cavison - 2nd leve east - Historicon Mwy E K!lllmkl 206 South Broadway
o | { ) 2080 W Hwy ROCHESTER, MN 55904
i | 3 N aocnesren MN 55901 L1 | .
| 12 TGommercia Bica " {Attaratt |[R140401CB | 1242014014442 (30 883ST " it Wooding T KoOlkaed | BAIR0ME
3 ', ! Inlrastructure (Italian Concept Restaurant - Btlln Sheshan 8400 Flying Cloud Dr |
1 e Tl - B e o S S ST TATNW Subw 1§ ‘
N0 | Corrwcial Bep Alwaien T ST AT T S AVE RS TEN R A0 Nmmdra o =Fod poe £ axF e mmimmﬂn'ﬂ'ﬁ H
' H | 58504 lave! (SEH - Yaggy Associates) Dan Melbosiad 7173 Ave SE
| ! I 8555 9 ST NW ROCHESTER, MN 55304
i \ ! STE 10 EST
P g i e T B N X = M. OCHESTER, MN 83901 .
14 {gign {Business WieoTadd | ATHDOTE€ 011855 1215 SWI'ST, ADOHESYER, TN $25,308 Wali Sign {Aspen Select) % ‘s Hbral.ﬁ&_nss ERVENTURES |Cio
i 85902

[am WEST SENCORE DR
/SIOUX FALLS, 8D 57107

|
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DMC Report
2014 Building Permits (4th Quarter - October 1st to December 31st)

(Within DMC Boundary, does not include Mayo Projects)

TT U [M4-0%28 T 123R014.078188  BISSW 1 AVE 120, ROCHESTER, | $5,000 Wall Sign 1o replace prior owner (Bremer  GWNER " ‘Bremer Bank Finaled 45R013|

| ﬁﬂ 55802 Bank) :8565 Eagle Point Bivd !

| N : | ! e Laks EMmo,MNSSSSC42 L]
¥1300.004

26



'Sub Type Level

2 [CommermialBidg iAkeration

3 G

{Category Lavel “Perrit Number (Parmitlssue  Parcel Address Info

Bidg

4 CommerclaiBidg ~ PhesedPastial R14-0314CB ™

i
TF " Commedia B6g  TAWREon

Date Number
" Thiro1a 5

2014 Building

DMC Report
Permits (3rd Quarter - July 1st to September 30th)

(Within DMC Boundary, does not include Mayo Projects)

(Report updated 3-16-2016 to omit public buildings)
Permit |Work Description
_ Valuation

“ 1310 SBAGAOWAY AVE,” 7 |
ROCHESTER, MN 55504 i

| i -
i Permit q
! ! |

¥ o NG
n gl F vy B

"1 \Rediential Bidg

Alisraiion — [RT4-0813C8
|

'4!1%‘4-36"53&

B

T ‘ ] X e
‘ 55001 i
i !
N ; i . P e
[&i R14-0243C8 WSR01401T776 |18 SWIST, ROGHESTER W |
) ] | |55902 '
' I
f" mou‘mﬁw 304 SW 1 AVE, ROCHESTER.MN
Pormit ! L I 55302
| | ( |
[AT&-a275C8 ir WT2R0TA GT7858 22T 5W 1 AVE, HOGHESTER NN 7~
;
|

|ssso2

2872014 017780 304 SW 1 AVE, ROCHESTER, MN
55002
bags g —————-

$400,000| Yenant finish Tram whilebax (Exhibtior
Medis Group - Main levet - City Centre
Buliding)

1now fumace (Colling Feed & Sead)

$15,
'Lhmhlnh Exchange Bldg - Unit 2)
v

.= o ;
$3,000 interior partia) demolition tor - Alterations
|to existing dining area, bar area and
iwindow |mprovements (Biflott's Pizza)

New fitness studio tenant (Studio on 3rd -~

" $108,598,Glica fitup 2nd fioor (Brandix 3~ Blo ~ ~ \CONSTRUCTION GOLLAGORATIVE _Aaron Eppe

{Businass Center)

§49,000)Alteiations to existing dining area, bar
—Jmmmwmwmmwh

o PR
$1,600, gl phase finish of comman areas
throughout; plumbing, electrical and
maechan|eal infrastructura. No tenant

finishes_(Plaza on Historic 3rd) _

T 919/2014 014316 |10 SW 3 ST, ROCHESTER, MN , i m‘.ooolen-;?-?um ‘addition (Tap Houss - 3rd
St SW)

~TAdSon " T'Ri4-0184CE
!
e e TP
foma W |
|
Alteration """nuq 046RB
|
|

|

WAL T | EEPen £ RASHEETA, U
|mea

wE T b SDaleAAY, PO TR
=x

i

.o

. e |

|207 SW & AVE 1203, ROCHESTER,| ™~

E RS S i L Py

RO Lt o B N B B
EarTerm. Mkl Rmiceers |

8

$2,750,403

ic Prof Owner \Cunrent Permit | Current Permit
L U S S ST R . . Status Date__
ALVIN E BENIKE, INC i€y GENTRE ROGHEBTERTLC ™~ /C'of O lesued 10242014
Mary E Kistloweki 12227 7 STNW
2060 W Hwy 14 lnocussrsn. MN 55901 ;
JROCHESTER, MN 55001 - = R . o
COLLINS BANDALLA [Gor0 ksued 117152014
Ronald Carlsen '411 2 AVE NW t
2525 Schuater Ln NW |ROCHESTER, MN 55901 J
L jer, MN 53501 L e L - IO
Siffka Consiruolion [Sarah Paocheti {Finaled 11652014
Josh Siitka 18308 Ave SW
1085 1 Ave SE |ROGHESTER, MN 85802
Rochester, MN 85004 L SRR IS
OWNER : “Kara * {Clased 140
11620 5 Ave SE
|ROCHESTER, MN 55802
C ol O lesued 10/21/2014|
Grant Michaletz {81 1 Ave BW !
320 S BROADWAY JROCHESTER, MN 85302 H
BOGHESTER, M 65004 . | s
OWNER ——— Karia fic ColOlsaved |~ 129201
‘1820 8 Ave SE f
e ... 'ROCHESTERMNSSRWOZ | .| n
IWEIS BUILDERS Fm on Historic 3rd {ColOlssved |~ 3202018
Scolt Senske 2211 AVESW #300
2227 7 STNW !ROCHESTER, MN 55802
ROCHESTER,MNSSso1 | _____
ALVIN E BENIKE, INC [Natalle Victoria Einalsd 11/30/2018
Steva E Bienigk 103 STSW
2080 W Hwy 14 ROCHESTER, MN 55902
ROCHESTER, MN 85501 =
B e LS Frrmma 1R i
B2 CLCATA LW
g Flme s
B3 WCTH BRDATTEEY
ROCHESTER, MN 55901
REYV RVNE THAKE Finaled —wrmml
[BRAD CLEMENS 207 STHAVE SW
7840 LEQUE DR SW #1203
|STE® A ROCHESTER, MN 55002 :
JROCHESTER, MN TR0R
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DMC Repost
2014 Buikding Permits (2nd Quarter - Apvil 1st to June 30th)
[of Bultdi
(Within DMC Boundary, does not inciude Mayo Projects)
(Report updaled 3-16-2016 to omit public buildings}

. .SubType Level Category Level 'Permit Number Permht lssue  'Parce  |Address Info Permi Vakialon  Work Description - ILic Prof - - iOWnnr : = ~ TCurrent Parmit |Current Permit |
i Iy .. |Date iNumber ) =SONN rt [JRE , RLE ee Se S, METL L TP S o __iSatus  [SwiysDate
"‘1 Commercial Bidg ~ Alteration ‘R14-0103CH 4172014 002485 ~ {1406 SW2'ST, ROGHESTER, MN 514521 Altecatians / Windows - Install (8) Insed " TRYAN WINDOWS & SIDING, ING 'BRENTWOOD ON 2ND TFinaled l 51472014
i i 55802 ‘Mnduw. custom sized, 2nd & 3rd floors Bruce Ryan 1406 2 ST SW
! ! ] | 'Box 5987 ATTN: AMY SULLIVAN
! L (AT R T e P oy i == 'Rochater, MN 55803 lﬁ*ﬁiﬁﬁ. MNSSs2 L5 Ll 1L ]
2 CommerciaiBidg  |ATteration “TR160045C8 | 4372074 28249 1460 S BROADWAY, STE¥ 708, $285,000| Tenant fitup on main level (Gambria-  ALVIN E BENIKE, ING i i Towey |Fialed { a117201e
: |ROCHESTER, MN 55302 |Riverside Buliding) Sieve E Blenlek st
| 2060 W Hwy 14 Eden Pralrie, MN 55344 ! i
[ e = | = = _{ROCHESTEH MN 55301 I R T =
1 Commemiyi Bjy  |Alteration R14-0130CE 4/18/2014 014312 809 S BROADWAY, ROCHESTER, ssooTEmﬂor alte approach for accessbllity to |STEVE GENTRY CONSTRUCTION  /Eric Peterson fren 7T 412872014
IMN 55904 resr of bullding (Big Brads on Brosdwyy) ILLC {309 South Broadway [
I ISTEVE E GENTRY {ROCHESTER, MN 55904 !
! 2307 75T NW | i
il | 1 _j S . N 'ROQURGTER. w550 I .
4 G al Bidg RIS012XE “1 uwam{ 01771 ~ m &W 2 AVE, ROCHESTER, VN $15,000° Barber chop reiocation (KaTer Hospraly 1O e mmmy Group  [CorDlssusd 73072014
| I |eroup Subway level) 12001 37 {
= dl I N . S TER MN 58905 ; I T —
5 ir Altersik {R14-0082C8 4/29/2014:017897 ‘ TSW 1 AVE, ROCHESTER, MN $1&d, Omiﬂm tanant In existing space (Frashens - REY BUILDERS, ING cepliaiity Group Tc ofOlssved : '11!20207‘
-,moz iMarriott Subway level) {BRAD CLEMENS :an 2 Ave SW :
{7840 LEQUE DR sW [Rachssiac, M ssocz f f
i B
,,,,, R 3 S e e AT S b e by e
8 :Commercial Bg. on H14-0142C8 | 1 ; ; { ~§2,760°First fioor conlererce reom glazing wall 1 RUCTION COLLABORATIVE [aans HOTEL'LLE T Foaied (] &zou*]
I IN 55804 replacement (Double Tree) {Grant Michalletz 121 23 AVE SW # 105
'y { | 320 S BROADWAY ROCHESTER, MN 56302 | \
_____ e el __'ROCHESTER, MN 35904 = I S
T CaveaaialBidg  Aleraiion WD &/1a26ia 050074 ‘_E'E_Ssa T AOCRESTER,MN | 821,887 Rercol 2,187 ¢q t io adherad EPDNI ROSSTMICRAEL [Finaled vﬂc’w
| i (Ross! Auto Body) U 524 4 ST SE
b oo — i . : Y : [RQ_GHTEH. MN 85804 . - d
| 8 CommecialBidg  |Phased Partisl  R14-01 S2IRIADIAS _T‘Q‘_m BROADWAY AVE, $12,500i Concreta fioor linish with UG electrical,  ALVIN E BENIKE, INC CITY CENTRE ROCHESTER LLG Finaled ummu“ﬂ
Permit ROCHESTER, MN 55804 iplumbing, na tenant finishes (Clty Cantre  Mary E Kislewak 2227 7 STNW
: [ Building) 2660 W Hwy 14 ROCHESTER, MN 58001
{ e S —z i = e 1 3 [ < . ROCH MN 55801
9 iCommercial Bidg  Aerallon | Fi4-089C8 @8/2014,017771 ;602 SW 1 AVE, RUCHESTER, WiN §723,000 Removal of axisling pertion of Bu KN N K NATIONAL ASSOCIA' C a0 Tasued 108172014
! | i 156802 drive-up canopy;-imemal remodwiing(US  Derek OConnor 2800 East Lake St .
|
i Bank} ssas BANDEL RD NW Minneagolis, MN S5406
- F —= , SO —— i =3 {ESTER, @.sssu = e -
L Commerc Bidg | Alteration L =] @H712014 017608 11 SW 4 AVE, ROCHESTER, MN $850,000 Remode! iownr laval - O'Day room, BUILDE| {CHURCH OF ST JOMN JC o1 O tssusc ern1s
85902 kitchen, restroom, stairweil, slevator; Dan Plizga ‘11 4 AVE SW ]
| upper lavel conference room, fireside 2227 7STNW ROCHESTER, MN 55802 !
To0m, resident, stalrwell; and main level  ROCHESTER, MN 55901 | |
buiiding antrance, Southeast church
i entrance, lobby, and residence living area
iy i — T N ] e j(Church ot St. John the im%)_ e . b T S
17 Mull-Family Bidg ‘iiteralion — (R14-0020MFB ; &/1/2014'008428 207 SW BAVE, ROCHESTER, MN $8,000|Reda existing bathroom to a r INELSON,CAROL M |Finated = 6192014
l : 802 instead of twb. REMODLELING LLC 1207 5 AVE SW #1005
| 1 A DOUGLAS K BATZLAFF ROCHESTER, MN 86802
] 3780 SPRING GREEN CT NE
== - - {f LR e Ty o e ROCHESTER, MN §6308 S —hm [T —
13- 5gn Business Fivoess | 222014017060 5 N 3 AVE ROCHESTER, MN ; OWNER L] Srrebia
I ' 88901 ilnn & Sultes)
13 | Sign Bares jLiree, ) Jlf ARG 01701 NE SW T I, RSP o, U ST Wil sign (Kahiar Grand - DUnkin Donuts) | OWNER ¥ | Comi enmoul,
| 22902
| | ‘ I
it v 00818 * | SiTBR0I4 006704 839 SWZ ST, ROGHESTER, MN 954 usinees Sign - Neurological Recovery  |OWNER | Praled 7 wzuul
| , Fsm ouse 601 6Ih Strest SW |
: | Stowartyillp, MN 55976 |
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DMC Repoit
2014 Buiiding Parmits (2nd Quarter - Apiil 1st to June 30th)
m, lding Perm

(Within DMC Boundary, does not inciude Mayo Projects)
(Raport updated 3-16-2016 to omit public buildings)

15 8gn Businesd  [R14-00848" 1T T SR6/20141017611 15 SW 1 AVE, BOCHESTER, MN " "7 §{,800| Projeciing sign (Kahier Grand - Dunkin  'OWNER " JSUNSTONEKAHLERLLC T enRots,
| ’ ' i 165902 ; ,Donuts) 1120 VANTIS STE 350 i
[ _— i . |ALIS VIEJO, GA 92656 — :

©,100448
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:""1' i iCnmmwdﬁ_ﬂﬁ'“d‘g""’[thﬂc""""' or

ek

i
'[ﬁm-u‘aeéé“ ‘
1 el e e, T g S .._.._-.,.
% Commercial Bidg  Alleration 1R13-0480CB DT &014308
; | l
t 1
'3—'(3"C'é}ﬁmefuil"ﬂlq ‘fmumnaﬁ'”"“i‘r-ﬁa«wa ‘131201017890
' N
7 ‘Cummsvunlﬁ “Alteraijon R140000CB | 224201017912
|
J
8 iCommerciai Bidg "~ [Altaralion " |A140025CB ']L_'”ﬁs'iﬁﬂnzsm -

| & ‘CommercialBidg ‘4&?«&:
i
I
7 |CommerciatBidg | Alteration
S v
8 iCommercial Bidg :Mbn

R14-0031CH

et .L

Fﬂ'a«zsca

Pormit
/

10 ,5 uit-Famiiy Bidg ~ |Alteration

L

)
Kl
[ 9 CommercaBiay _ Phased Farial n“-u 0i4CB
i
|0 i€ 000aNFe |

Bushess  |R14-00118 ~ | “zﬁmo‘l

1

’T_ er2014|017887
3720140770

4/ 014442

i
219/2014/017969

}

“Kddress info

812

DMC Report
2014 Buliding Permits (1t Quarter - January 1st to March 31st)

(Within DMC Boundary, does not Include Mayo Projects)

“111 S BROADWAY, ROGHESTER, iLE CONTRAGTORS, INC

Owner

'lﬁiao".r‘: b MRRTNEREFI CALCEHIA G oo e |

‘Gurrent Parmit Ii:u?umimmn‘
s Dale

W amam

MN 55904 GARY NORDINE PO BOX 249
8851 10 Ave SW ‘ROCHESTER, MN 55803
P S . ___ ROCHESTER, M\ 58802 I SO
'317 S BROADWAY, ROCHESTER, *$27,260 New mnari [n sxiatng space (Canvas & _ CONSTRUGTION COLLABORATIV € |HENDERSON,HOLLY A fc of O lasued 711672014
'MN 55604 Chardopnay) 320 S BROADWAY 2211 SALEM RD SW |
— Jo |IROCHESTER, MN 55804 ROCHESTER, MNS§S902 I ]
19 NW 3AVE, ROCHESTER, MN "'$250,000 Tanant space alteration to restsurant 'OWN |Kahier’ Howlw Group € of O lasued 4272014
lsssox !(Frashen's Restaurant - Kahler Inn & 202 Ave SW
o . [Sultes) | Rochester, MN 55002 L e
za 'SWZAVE, ROCHESTER, MN ~_ $31,000, Allerations for new tenant on main ievel |xev BUILDERS, NC J-UNSTONE RAHLER LLC G 0f O issued 41472014,
155902 | (Kahler Grand) Oplical Flare BRAD CLEMENS 120 2 Ave SW !
| 7840 LEOUE OR SW |Rochester, MN 55802
i STE# A
e - ROCHESTER, MN 55902 fo —_— e e L
“460'S BROABWAY, ROGHESTER, 000 Wail Ingtalfation for new tenant (Limb Laby [Doug Peterson Constructian L‘Nl RIV ERSIDA.LC Finaled rRR014
MN 55802 ‘ i Doug Peterson 0 BOX 807 L
| {Box8 cLEAR LAKE, 1A 50428 ;
: | 1Dover, MN 88929 | w .
Ido SW 1 AVE, STE# 209, | T¥2Z00)New restaurant In food court (Azieca  JOWNEI T Comejo “[Finaled §282014
ROCHESTER, MN 55802 Etpms Suite #209) 11053 3 Ave SE 1
e {ROCHESTER, MN 55904 < I
{§SW § AVE, ROCHESTER, MN ™~ $29 coftes and donui shop It existing |SCHOEPPNER, INC - - [GUNSTONE KAHLER LLE € of O lasuad aA%014
85002 strest Ievel (Kahler Grand - Dunkin |BRYAN SCHOEPPNER |120 VANTIS STE 350 [
‘Donuts) 1770 75 STNE ALIS VIEJO, CA §2656 ! 1
: 1 | S _ ROCHESTER, MN 55808 S| L | R,
14 8W 2 8T, ROCHESTER, MN_ 3TV B85 interior renovation to existing tenant WISSION CONSTRUGTION ING 1 14 (ColOlssved | 7872014
ss902 | Staniey - Landmark JAY ALLEN PO BOX 263 i
| 12821 INDUSTRIAL PARKBLUD  NEW HAMPTON, 1A 50853 | ]
YMOUTH, MN 55441 . :
ES — [_  Pastial ph ructical ghal with£00 — [CofOlssued | VHROTE
|exterior wall panels end common area
.awn (Piaza on Historic Srd) ROCHESTER, MN 55902
i22 N BROADWAY AV.E, u.ooo Insuiate and constu ntedor furred cﬁEEKw ’6:ons1'nuomu I SING SERVICES-PARK "~ YtiRote’
*ROCHESTER, MN 58800 |out walls with foam Insulation and RYAN SCHULTZ 1059 EAST 500 SOUTH
i sheetock (Park Tawers) 16491 CREEKWOOD CT SE LT LAKE CITY, UT 84105
N . |ROCHESTER, M\ 63804 . : -
,zo {20 5W 2 AVE; FECREBTER, VN $10/900 Aftarationa or niow tenant on main level [OWNER EETONE WIHLER LLC T 4014
|(Mama Fu's Aslan House - Kahler Grand) 292 hvi BW '
' L i Pochester, MN 65802 I
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= Number
1 |Commarcial Bidg Alteration R13.0352C8 10/2/2013/009154
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I

A [Commecclal i Allecation.

|
| 4" [Commercial
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s st | ATE53EE T O

8" Commercia) Bigg
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[
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! | |

8 IMultFFamlly Bidg 3005 TWPB | TETEMA AT
|

DMC Report
2013 Building Permits (4th Quarter - Octobar 1st to Decambar 31st)
Bullding Permits
(Within D ; layo Projects)
iAddrestInfe Tipermit” T WarkBgsenation L [Lic Frof
vawmllon
m. ROCHESTER, MN “" ~ 08,000 Extarior walkway and ataif guard T_grnucngN GOLLABORATIVE

replacement onfy (Best Western Soidiers 'Grant Michalie2
IFleid - Bldg #3) iazo S BROADWAY
1R

1410 SW 6 §¥, ROCHESTER, MN |
5002

$98, 300" erior walkwaly and st Quards
t onty Best Western Soidiers Grant Michaletz
IFbld - Bldg #2) h320 8 BROADWAY

[ROCHBBYER, MN 55804
"$288,000'3rd ficor fit-up far defial clinic LT #S00 ™~ WEIS BUILDERS
r(l!lun Sky Dental - Merchants Exchange) |Todd Severson

1B EW 3 ST, ¢

—
IHOCHEBTER. MN 58802 i

et Bt IS B ST ssaot
fi‘ﬁw 3 ST, ROCHESTER, MN 14475 law ofies tenant In iower eval Biifka Conatruciion
(Zmmerman olfices - Merchants Josh Siitka
1085 1 Ave SE

Exchange Bidg - Unit 2)

R e

$83,320!New fanant bulid out n suke 103 {imanis RELL CGONTRALTORS, iNE
Lite Sclence Lab - Blo Buainess Center) |GARY NORDINE

18851 10 Ave SW

,ROCHESTER, MN 65502

£31 SW 1 AVE| ﬁbcsesﬁ‘”ﬁ—l[‘
165002

150 § BROADWAY, ROGHESTER,

N 52804 ‘Tableside-Manor (Double Tree Hotel)  WGARY NORDINE
18851 10 Ave SW
y e ROCHESTER, MN 55402
9 SW 1 ST, Rochostor 85902 | $150,000Foilngs and Foundation walls mugh m BUILDERS, INC

kr 20-unlt 4-story apartment buliding (Tho 7700 AIR COMMERCE DR SW
ILits on 1s1)

with enclosed garage (The Lot on 1st) BHIAN MOS

7700 AIR COMMERCE DR SW
STE# A
ROCHESTER, MN 55802 _

!_‘an@ LLe
'401 8 ST SW
IloeH!QTER MN 55902

B MAGKS LG

4016 STSW
HocHESTER MN 55902

4057 28 STNW SUITE 200
ROCHESTER, MN 55801

Annie Handemor
115 1/2 North Broadway
Sulte #8
ROCHBSTER, MN 85905
imanis Life ¢ Sebnn'uh‘
2211 Ave SW
Suite 102

i "_RDGHEST ER, MN 55802
\8GDS HOTEL e
1121 23 AVE SW # 108
|ROCHESTER, MN 85802

MCSHAYLLP ™~
TUB73 VIOGARD NE
[EYOTA, MN 55854

i Topel and'Sons, LLC
14057 28 St NW
iSulte 200
Rocheater, MN 55901

$2,495,795

“{Current Permit |Cument Permit
i
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DMC Report

2013 Bullding Permits (3rd Quarter - July 1st to September 30th)
liefi

(Within DMC Boundary, does not Include Mayo Projects)
(Report updated 3-16-2016 to omit public buildings)

18ub Type Lavel’ ;ciﬁo’y Lovel rn‘n Number TPumn Issue” |Parcel  TAddress Info ‘Pemit .Woar k Dascription "Lic Prot ~TOwner Gumm Pormit [Current Permit
- . ..MDate  _ [Number G _ . . .. .. ... Vaalon | . B mep = SIS Status D!!'__.v--
i ;t‘ Biag Attaratk MIHICE N AOCHESTER, MN $376,650, interior akerafions to gas statlon (Hoiiday [Hollday Store Holiday-Sfore IC‘ei 6” esued T 82074
Lt A Wiz HIL.'J 42ET druroar Do 'War
3G T Al B0 I semengpns, b Boac.
e e e : Lsu g o e : Py T =21
1 Corrwdis B M BHETEA OTETHI AR (ITAEW 14 AVE POGHan T B, A RS e ol @ s g T W 1424 BECORD STREET RASOD LIS (B ol huws Biat’ 1
| S50 sl B A pe G
k. g o Pichewe, W 2D e AR
3 (Commercial Bidg  |Alteration 19013368 7/17/2013/014308° 315 S BROADWYAY, HOCHESTER, [ sc.oomem itup (PretsColfee and Tea O\WRER Christopher Holoway ‘Finaled 28/2013
M 55504 Lounge) 6265 St SW
il | " 11 - — ROCHESTER, MN 56302 =
4 CommercielBidg Phased Parfal R13-0231CB 7117/zo1aio11554 *{317'SW 2 ST, ROCHESTER, MN 7 szs,oouglmmor demolition of flcoring, ceil Ingssnd |KEY BUILDERS, INC Tonic, I no. Closed Yirmreo13
iPermit i [ lese2 ! {Wals lor & nowresturaniin exstng | BRIAN MOSER 12172STSW
! epace (Tonic) 17700 AIRCOMMERCE DR SW ROCHESTER, MN 55802
' Sea 2180 fitup parmit #R13-0230C8. STE# A
| o) B B el 1 L O T JAOCHESTER,MN55002 . o :
{5 “iCommercialBldg  |Ateration _ {R130T62CB | 7/A72013 017887 100 §W 1 AVE, STER 204, ”ﬁ‘zoool"‘?mm finish (Tinn 8 Phily Sandwich - 100 'SCHOEPPNER, ING |Tien Dann = CofOlssied | "1i/1/2013
g i l {ROCHESTER TN 55302 1 Ave Food Court) |Jeremy Kana 11885 Contral Valiey Rd NE \
: ! iSee siso pamit #713-0084CB - Food 1770 75STNE 'ROCHESTER, VN 5008 !
l, N e K {,_ | - + ourt expan oo |ROGHESTER, MN 55806 N R L oee
& IC @Bidg 'Alteratl A13-0264CB 8/21/2013|017681 'ﬂl! SRROADWAY, ROCHESTER, ~  ~"$20,000|Reception, copy room and file room |PHIL HOWARD CONSTRUCTION " MUFPHY TRUSTEE JUDITH 1m‘ N [T
| 55004 |aiterations (Stite Nicataus) {Phil Howard CHISHOLM |
\ | 10230 CTRRD 10 JPOBOXG
; ] J ST CHARLES, MN 55072 CLEAR LAKE, | A50428
7 [CommercialBidg  /Afteration E 130230C8 82272013 011554 %217 SW 2 ST, ROCHESTER, MN ‘ S100.000}new restaurant In exleting space (Tonk) K LDERS, “Tonic, Inc. ColObsued 11013
185002 See [ nterior demolltion permit #A13- BRIAN MOSER 121728T sw
1 i ’ j0231C8 7700 AIR COMMERCE DR SW ROCHESTER, MN 55802
STEN A
|__ N . ‘w [, : R J _| <....... ROCHESTER, MN 55902 ; I
{78 'Commercia/ Bidg | Aleration 9027008 | e/iBI0Ta01TeaT 1100 SW 1 AVE, STEA 208, $46,000, Tenant finish (15t Ave Food Gourt~ | SCHOEPPNER, INC WIPPONEXIHESS “Toiokwed | Tin72oT8
] I HESTER. MN 55902 Nippon Express - Ste 208) wetemy Kane 100 1 ST AVE SW
} | ; : 1770 75 ST NE 'ROCHESTER, MN 55002 |
g 7 o e - HESTER, MN 55908 = i .-
9 [Commerial Bldg~ ~ AtaraiBn TR1SEZ0CE WWW—FBWW AVE, ROCHESTSR, NN W—i.soo.nnnnl finish (st Ave Food Cou -+ 98" oepmenTm—]Lmo_urm = o6 bsued TL 1072372019
| iEssential Julce Bar - Sulle 202) (BRYAN SCHOEPPNER {3885 Berkshire Rd SW
| i I 1770 75 ST:E ]ﬂochum. MN 55902
N g '3 - o1 e = = o 21, o PR — —
10 |Cammercia) Bidg~ Afaralion Ll [ ~ 'L‘bb SW T AVE, AOCHESTER, m’ $80,000.Tenant finish (18t Ave Gt~ Dunn (scudepi nis Wong C 010 Bsued 112172013
| Issan Bros / Hot Pot - Suite 201) IBRYAN SCHOEPPNER 120 Ellon Hills Dr NW
| 1770 75STNE Sulte 300
i et i = — EE, ROCHESTER, MN 55908 Rochester, MN 55801 e =
11 Domel¥ian . R ) (1] HESYER, MN $15,000 Demall tlonfar the Lofs Apariment . o S| ST ] 7 ecamoie
| 85002 IBRIAN MOSER 10873 VIOLA RD NE !
mo AIR COMMERCE DR SW EYOTA, MN 55834
|
p - - = — i _ foe o A _J, ]nocnes-rsn MNSSE02 ety BL 0 Y
12 'Muit-Famiy Bidg Alteration 4 8SW 1ST, ROCHESTER, MN ~ §700;2 Egress Windows on 2nd ioor #5 REANOS, GEOAGE Closed | FTeR013,
{ 55002 mmmcnt bedroom (rental) 1418 1 BT 8W |
= 2 T IS .,' g - - CHESTER, MN 65002 e
13 ityBidg ~ Altscation R13-0057MFB nm/aole 008449 B EW INH Property Management
§5902 175 Tth Avenue Sourt
)
; y
14 WlasdarfaiBldg | Aacition rns-msnr m—z—“tm'sw—zmrw‘wzm 18568 FAVE, ROCH ; " [BLTE 8Ky HomEsLLc LT R 2262014
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DMC Report
2013 Building Permits (3rd Quarter - July 1st to September 30th)

(Within DMC Boundary, does not inciude Mayo Projects)
{Report updated 3-16-2016 to omit public buildings)

/8120131 006TED ™ ]éﬁ'sws AVE, AOCHESTER,MN
55902

B272019/008588 "! io7SES AVE, AOCHESTER, MN
904

mmM&swﬂvs; ROCHESTER,MN |
: 2

8T A |RENTAL: Rieplace 6 Windows

"$i000; Alteration&/Windows - ramave (2) existing |BOB'S CONSTRUCTION INC
Iwindow (double hungs), & Install (2) new (JAMIE STAUDAGHER
1single cagemant windows to meet egress 4008 HWY 14 E
'tRENI‘AL-SFD) on main leve! 'ROCHESTER, MN 55804

_"LGNNER

k:}‘?ﬁm [y —_"‘Hnnlod
ROCHESTER, MN 85902 5

" " GEORGE F POUGIALES REV THUST Jlﬁ-’(.iid
18617 Dajota Trat |
‘Edina, MN 55439 |

$19.489Bisce Sign | ;
1
' |

GFOLITAN MARKET PLACE LLC !m
|A20 SAVESSTEA

|LACROSSE, W1 84801

$0,295|Freestanding Sign (Metropolitan Market OWNER

|Poce) |

372019 |E15SW 1 AVE, A TER MN |
s&902 [

| H

T 8132013017698 §1E 8W 1 AVE, AOCHESTER, MN |

- |

J
sw,ooul'?l'ﬁml {Matropolitén Market Pface] - ‘OWNER

| .

29,770

METROPOLIT, LLC [Ciossd

420 5AVE S STEA |

LACROSSE, Wi 54801 -
IMETROBOLTAN MARKEY POAGE (G icnma

4205AVE SSTEA
LACROSSE, W1 54801 i
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MAYO 200 First Street SW
CLINIC Rochester, Minnesota 55905

507-284-2511
r! T f I ] mayoclinic.org

March 31, 2016

Katie Clark Sieben

Commissioner

Minnesota Department of Employment and Economic Development
I'st National Bank Building

332 Minnesota Street. Suite E-200

Saint Paul, MN, 55101-1351

Dear Commissioner Sieben:

Attached with this letter is Mayo Clinic’s certification of qualified expenditures of the medical business entity for the
Destination Medical Center (DMC) initiative for the period starting January 1,2015 and ending December 31, 2015.
The amount of qualified investment for this report is approximately $85.7 million.

Overall, Mayo Clinic expended more than $250.0 million on capital projects and equipment in Rochester in calendar
year 2015. Major projects contributing to it include: Domitilla 3 Modernization, Saint Marys Mary Brigh East Bed
Tower Expansion and addition to Superior Drive Support Center. Again, Mayo Clinic is taking a conservative
approach this year when counting eligible investments and expenditures for purposes of meeting the DMC investment
thresholds.

We look forward to working with the State of Minnesota, City of Rochester, Olmsted County and other stakeholders

to strengthen our economy and further strengthen Minnesota’s position as the world’s premiere destination medical
center.

Thank you.

Sincerely,

Jefirey W. Bolton
Vice President, Administration
Mayo Clinic

cc: Kevin McKinnon, Deputy Commissioner Economic Development,
Minnesota Department of Employment and Economic Development
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Mayo Investments: 2015 Submission

Project/Equipment Name

Total
Expeditures
reported for

2015

Total Spent as of
December 31st

2015

District

SDSC Expansion Construction Only
Bed Tower Modernization MB east
Domitilla 3 Modernization
Neurology Renovation, Mayo 8

GE; DISCOVERY MR750 PET (Assets 149876, ,150145-150157, 150668-150670)

VARATHON MEDICAL; TRUE BEAM (Asset 162800)

Saint Marys Hospital Chiller Addition

SIEMENS; PRISMA 3T MRI and Accessories (Asset 157677, 157935-157946)
USPS Building Purchase (Asset 156757, 156758)

GE; DISCOVERY 710 PET Scanner (Asset 148389)

Four Operating Rooms Off Core 700

Mary Brigh East Expansion

SIEMENS; SKYRA 3TMRI (Asset 157191, 157322-157339)

Employee and Community Health Southeast Clinic

Somatom Force CT (Asset 157628)

SIEMENS; SOMATOM FORCE CT (Asset 149843)

PHILIPS; XPER FD20 (Assets 147302, 147339, 147392)

SIEMENS; DEFINITION EDGE CT (Asset 148622, 148623)

DOM 3/4 Infrastructure Revisions for Remodeling

CT MBM Incremental Interventional CT

DLMP Phlebotomy Remodel

Executive, Development and International Program Expansion - Mayo East 5
Land for Ronald McDonald House (Asset 147588, 147589)

17,450,422.46
11,053,196.76
6,048,206.11
3,764,497.03
3,698,538.02
2,895,908.00
2,623,112.47
2,241,875.00
2,185,017.25
2,103,046.58
2,074,097.12
2,009,593.07
1,859,239.00
1,834,724.04
1,831,372.00
1,750,000.00
1,649,213.30
1,315,697.00
1,286,328.61
1,250,604.70
1,173,668.83
1,047,756.53
1,000,203.16

20,930,906.74
14,839,697.91
6,567,649.66
3,764,497.03
3,698,538.02
2,895,908.00
2,964,932.31
2,241,875.00
2,185,017.25
2,103,046.58
3,082,756.73
2,009,775.10
1,859,239.00
4,326,200.60
1,831,372.00
1,750,000.00
1,649,213.30
1,315,697.00
1,959,447.05
1,250,604.70
1,604,136.38
1,389,567.71
1,000,203.16

Outside District
St. Mary Place
St. Mary Place

Heart of City
Heart of City
Heart of City
St. Mary Place
Heart of City
Outside District
Heart of City
St. Mary Place
St. Mary Place
Heart of City
Outside District
Heart of City
Heart of City
Heart of City
Heart of City
St. Mary Place
Heart of City
Heart of City
Heart of City
St. Mary Place
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Mayo Investments: 2015 Submission

Total
Expeditures
reported for

Total Spent as of
December 31st

Project/Equipment Name 2015 2015 District
SIEMENS MEDICAL; ARTIS ZEE (Asset 146871,146872) 985,408.00 985,408.00 Heart of City
SIEMENS; SOMATOM DEFINITION (Asset 164325) 862,578.20 862,578.20 Heart of City
SIEMENS; CT EDGE (Asset 163463) 856,459.02 856,459.02 Heart of City
MR-RO-CN-1-MR/PET installation 760,295.75 760,295.75 Heart of City
CT Scanner - 5yr (Asset 162815) 687,812.80 687,812.80 Heart of City
Vascular OR Core 801 SMH 661,076.59 661,076.59 St. Mary Place
GO3 Build 2 CT Bays 655,198.35 655,198.35 Heart of City
Incremental MRI Body Scanner 600,079.87 600,079.87 Heart of City
CH N Neuro Scanner CN [-119C 590,162.52 590,162.52 Heart of City
Mayo 8 - Lobby Remodel 498,399.33 498,399.33 Heart of City
Mary Brigh Electrical Upgrades (Phase 3) 456,479.17 1,884,351.84 St. Mary Place
CT Scanner Replacements (3L, 3Z & 4J) - somatom - CH 2 381,846.25 381,846.25 Heart of City
Cancer Center Station Eisenberg 4-3 359,522.31 359,522.31 Heart of City
Remodeling of multiple laboratories on Guggenheim 8 348,636.65 774,090.58 Heart of City
CMCT and Prev. Med. Relocation Gonda 18 to Mayo East 17 287,923.90 358,383.16 Heart of City
Gonda 5, 5th PET/CT Installation & Uptake 274,920.16 301,874.69 Heart of City
SMH Mary Brigh East Corridor Relocation 250,692.96 250,692.96 St. Mary Place
Renovation Mary Brigh Main, PACU - Phase 4 244,816.16 244,816.16 St. Mary Place
SMC, Mary Brigh Main NH, MR-MCR 1.5T Replacement Scanner 240,362.00 240,362.00 St. Mary Place
Dr. Lee Diamond Reactor Lab Remodel on Med Sci SL 219,387.21 219,387.21 Heart of City
Cardiac Catheterization Procedure Room 103 Remodel - Saint Marys, Mary Brigh 4 211,059.65 412,584.91 St. Mary Place
Creation of the consolidated freezer and BAP facility at the 2915 Warehouse 207,924.74 4,006,693.46  Outside District
Linear Acc Replace Rm "C" 185,937.00 185,937.00 Heart of City
CT Simulator | Replacement Charlton S-259, S-261 184,912.43 184,912.43 Heart of City
Rad Vascular Imaging Ste 90 144,461.29 144,461.29 Heart of City
Clinical Genome Sequencing, Lab Expansion 125,602.22 296,600.82 St. Mary Place
Remodeling within the Metabolomics Core on Alfred 5 112,927.03 611,703.48 St. Mary Place
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Mayo Investments: 2015 Submission

Total
Expeditures

Total Spent as of

reported for December 31st
Project/Equipment Name 2015 2015 District
Charlton 2 Incremental 3T Body Scanner 76,577.92 76,577.92 Heart of City
2915 Warehouse Infrastructure 64,822.76 693,219.52  OQutside District
SMC, Mary Brigh Main NV, intraoperative Replacement Scanner 35,178.43 35,178.43 St. Mary Place
Psychiatry and Psychology Master Plan, Phase 1A - Generose Main 9,175.55 1,213,985.91 St. Mary Place
Remodeling within Opus 1 to accommodate space for a new CT machine. 1,350.00 480,162.90 Heart of City
Institute Hills Chiller Replacement 1,000.00 441,903.16  Outside District
Development Remodel 194.43 2,679,274.32 Heart of City
Sports Medicine Center (7,228.89) 5,666,939.49 Heart of City
Dermatology Remodel (13,537.50) 9,123,648.24 Heart of City

Totals

85,708,731.30

131,919,346.19
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Certification of Expenditures

Destination Medical Center

For Calendar Year 2015
Due to Commissioner of Employment and Economic Development (DEED) by April 1

Pursuant to Minnesota Statutes, Section 469.47, the Medical Business Entity and the Destination Medical Center
Corporation (DMCC) Board of Directors (assisted by the City of Rochester) respectively submit to the Department of
Employment and Economic Development (DEED) the following expenditures that relate to the Destination Medical
Center (DMC) Development for the calendar year 2015, and the information required to support the approved
methodology provided in the City of Rochester/Commissioner of Employment and Economic Development State
Infrastructure Aid Agreement (State Infrastructure Aid Agreement).

Expenditures Reported This Year

Total Expenditure Reported This Year by Medical Business Entity' - -$85,708,731
Total Expenditure Reported This Year for individuals and other private entities'? $20,487,686
TOTAL Expenditures This Year $106,196,417

Cumulative Expenditures

Cumulative Previous Expenditures $46,210,615
Previous Qualified Expenditures (minus $200,000,000 Required Initial Investment) ($153,789,385)
TOTAL Expenditures This Year (from above) $106,196,417
Cumulative Qualitied Expenditures as of 12/31/15 ($47,592,968)

State Aid Qualified for this Year (local government match also required)
General State Infrastructure Aid Qualified for (Cum. Qual. Exp. multiplied by .0275)
State Transit Aid Qualified for (multiplied by .0075)

By providing my signature below, | certify that the information state herein, to the best of my knowledge, is accurate,
true, and complies with the provisions of Minnesota Statutes, Section 469.47 and the approved methodology as
outlined in the State Infrastructure Aid Agreement.

For Expenditures by the Medical Business Entity:

L(’ CM/C 32/ 20l

Mayo Clinic Chief Financial Officer /7 Date

For all other Expenditures:

~ W (’ | - 3-30-20/8

Ddstination MedicalCenter Corpofation Date

1 Expenditures need to be after June 30, 2013

2 Private expenditures for the period of July 1, 2013 - December 31, 2015, after adoption of the Development Plan.
Certain additional expenditures for this time period are currently under discussion with DEED, and may be
included in the certification for calender year 2016.

832239.POF
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Department of Employment and Economic Development

'EXHIBIT C
July 13, 2016 ' - . —

Ardell F. Brede, Mayor

City of Rochester

201 4% Street SE — Room 281 - T
Rochester, MN 55904-3782

Dear Mayor Brede:

Thank you for submitting the 2015 Certification of Contributions for Destination M.edical Center (DMC).
We are excited to assist with this initiative to make the Mayo Clinic, Rochester, and Minnesota a premier
medical destination. '

Your certification listed $9,846,771.68 in city contributions between July 1, 2013 and December 31,
2015. You provided a detailed listing of 765 expenditures. These expenditures consisted of direct DMC _
expenses paid by the city as well as DMC Corporation and DMC Economic Development Authority _
expenses paid for by the city. From that list, DEED randomly selected 17 expenses for review. We

reviewed invoices, payments and city payroll files for accuracy and eligibility. '

Additionally, the city provided DEED with an independent third party report from Clifton Larson Allen
stating the law and procedures for certifying contributions are being followed properly.

While the amount of your contributions qualifies you for $25.1 million, expenditures from Mayo Clinic
and others has not surpassed the minimum $200 million. Your contributions will be credited towards

future years.

Thank you again for your efforts on this groundbreaking economic development effort.

Tina Smith, Chair of Destination Medical Center Corporation

Jeff Bolton, Chief Administrative Officer Mayo Clinic

Patricia Simmons, Chair of Economic Development Agency Board of Directors
Lisa Clarke, Economic Development Agency Executive Director

Economic Development Division
1st National Bank Building @ 332 Minnesota Street, Suite E200 B Saint Paul, MN 55101-1351 USA B www.mn.gov/deed
Toll Free: 800-657-3858 M Phone: 651-259-7114 M Fax: 651-296-5287 B TTY: 651-296-3900 ; 42
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Department of Employment and Economic Development’

July 13,2016

Tina Smith, Chair

Destination Medical Center Corporation
4720 West Lake Harriet Parkway
Minneapolis, MN 55410

Jeff Bolton, Chief Administrative Officer
Mayo Clinic

200 First Street SW

Rochester, MN 55905
“Dear Ms. Smith and Mr. Bolton:

Thank you for submitting the 2015 Certification of Expenditures for Destination Medical Center (DMC).

We are excited to assist with this |n|t|at|ve to make the Mayo Clinic, Rochester, and Minnesota a premier

medical destination.

Your certification listed $85,708,731 in Mayo Clinic expenditures and $.20,487,666'in other expenditures.

The Mayo Clinic provided DEED with information on all invoices and payments to account for their

certification amount. They also provided an independent third party report from RSM US LLP stating the

law and procedures for certifying expenditures which are being followed properly. Additionally, DEED

- staff reviewed invoices and payments in your certification. We selected 62 of your listed expenditures
totaling more than $8.5 million. We selected one expenditure from each of the 62 projects listed. All
invoices for the selected expenditures were on file and payments were made in a timely fashion. DEED
staff also confirmed that all projects had building permits after June 30, 2013. DEED acknowledges the

expenses and payments met guidelines and the internal accounting and auditing system the Mayo Clinic

has in place is sufficient.

Additionally, the DMCC and the City of Rochester provided DEED with a list of 100 construction permits
that were filed to account for the $20,487,666 in other expenditures. DEED randomly selected 10
.permits and was provided the permit application, permit, project closeout, and map of projects. From
this information, DEED confirmed the projects’ values, dates, eligibility, and completion.

As reqwred by law, | have determlned that the amount of 2015 Destination Medical Center

expenditures is $106,196,397 as you certified. DMC cumulative expenditures are now $152,407,012. The

$200 million cumulative expenditure threshold has not been met and the state will not be investing
funds for public infrastructure or transit this year. The expenditures will be credited towards future
years for this purpose. -

Thank you again for your efforts on thjs groundbreaking economic development effort._

- Economic Development Division
1st National Bank Building n 332 Minnesota Street, Suite E200 B Saint Paul MN 55101-1351 USA B www.mn. gov/deed
Toll Free: 800-657-3858 M Phone: 651-259-7114 M Fax: 651-296-5287 & TTY: 651-296-3900

AN EQUAL OPPORTUNITY EMPLOYER AND SERVICE PROVIDER
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C:

~ Patricia Simmons, Chair of Economic 'Development Agency Board of Directors
Lisa Clarke, Economic Development Agency Executive Director
Gary Neumann, City of Rochester
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DESTINATION MEDICAL CENTER CORPORATION

RESOLUTION NO. _ -2017

Adopting Modification Number 1 to the Development Plan

BACKGROUND RECITALS

. Pursuant to Minnesota Statutes Section 469.43, the Destination Medical Center
Corporation (“DMCC”), working with the City of Rochester (the “City”) and the
Destination Medical Center Economic Development Agency (the “EDA”), adopted a
development plan on April 23, 2015 (the “Development Plan™).

. The DMCC also adopted a geographic area in the City identified in the Development
Plan, in which public infrastructure projects are implemented as the Destination Medical
Center development district (the “Development District”).

. The City and the EDA received a request for a modification to the Development District,
set forth in Exhibit A, attached (the “Proposed Development District Modification” or
“Modification Number 17).

. Pursuant to Resolution 42-2016, the DMCC submitted the Proposed Development
District Modification to the City for its consideration and action.

. The City of Rochester Common Council approved the Proposed Development District
Modification in a Resolution passed and adopted on December 19, 2016. A copy of that
Resolution is attached hereto as Exhibit B.

. On November 14, 2016, the DMCC made copies of the Proposed Development District
Modification available to the public at the DMCC, City, and EDA offices during normal
business hours, and on the websites of the DMCC, the EDA, and the City. On January
26, 2017, the DMCC published notice of a public hearing scheduled for February 8, 2017
in the Rochester Post-Bulletin, the official newspaper of the City. The DMCC received
written comments through February 2, 2017.

. In Resolution 44-2016, the DMCC approved the public infrastructure project associated
with the Proposed Development District Modification as consistent with the
Development Plan.

. With the benefit of input from the public, including the opportunity for written comments
and public testimony, and comments from the City, EDA staff, and officials, the DMCC
makes the following findings of fact and resolution.
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FINDINGS OF FACT

1. The Proposed Development District Modification relates only to the geographic
boundary of the Development District and does not otherwise amend the Development Plan.
Accordingly, findings 2, 3, and 6 of the DMCC in Resolution A-2015, dated April 23, 2015
concerning the Development Plan, are hereby incorporated by reference.

2. The Proposed Development District Modification is consistent with the
Development Plan, advancing the goals and development to support the destination medical
center framework.

3. The Proposed Development District Modification affords maximum opportunity,
consistent with the needs of the City, Olmsted County, and the State, for the development of the
City by private enterprise as a destination medical center.

4. The Proposed Development District Modification conforms to the general plan for
the development of the City and is consistent with the City Comprehensive Plan.

5. In the Resolution passed and adopted on December 19, 2017, the City approved
the Proposed Development District Modification.

6. On February 8, 2017 at 9:30 AM, the DMCC held a meeting and public hearing to
receive public input and to consider the Proposed Development District Modification. The
DMCC published notice of the hearing at least ten days in advance in the Rochester Post-Bulletin.
The DMCC also received written comments through February 2 , 2017.

RESOLUTION

NOW THEREFORE, BE IT RESOLVED by the Destination Medical Center
Corporation Board of Directors that the Proposed Development District Modification, or
Modification Number 1, attached as Exhibit B hereto, is adopted.

BE IT FURTHER RESOLVED that the DMCC Chair, Vice Chair or Treasurer are
authorized to take such other actions as are necessary and appropriate to effectuate the adoption
of the Proposed Development District Modification.

867884-8.DOCX
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EXHIBIT A

ORIGINAL CORRESPONDENCE FROM ALATUS, LLC
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EXHIBIT A

to Resolution C

ALAHAS

Alatus, LLC
800 Nicollet Mall, Suite 2850
Minneapolis, Minnesota 55402

October 18, 2016

DMC Corporation

Attn.: Board Members

195 South Broadway, Suite 12
Rochester, Minnesota 55902

Dear DMC Corporation Board Members:

Alatus is formally requesting an amendment to the DMC Boundary limits to include the additional parcels
proposed for the Alatus 2" Street Development footprint. A significant portion of the proposed project,
approximately sixty-five percent (65%), is already located within the St. Mary’s Place DMC sub-district. To
provide a visual reference of the proposed development footprint, an aerial of the site plan has been
attached to the end of this letter. The applicant is requesting this boundary adjustment to develop a mixed-
used, high-quality, precedent setting project serving as a gateway into the overall DMC Development
District, which will adhere to various stakeholders’ requests for a quality, sustainable, community-oriented
development. Because Alatus will be requesting funds through the DMCC and City of Rochester Joint
Funding Application, it is necessary that the entirety of the development and the parcels it includes be within
the DMC Boundary. The applicant has been working closely with both the City and DMC EDA staffs to
develop a project that meets the DMC Plan Goals and Objectives. It is also important to note that the
current property owners of all fourteen (14) land parcels are under purchase agreement with Alatus.

The Alatus 2" Street Development has been proposed with high-quality materials, similar to that of the
Alatus Latitude 45 apartment development in Minneapolis which several people of the Rochester
community visited during the DMC'’s “St. Mary’s Place Planning: Site Visit to Twin Cities” event. The project
presents a new level of quality of rental housing the city of Rochester has yet to experience; thus it is an
untested product which market research supports as a demanded lifestyle. Given this quality of
development, the overall project cost is estimated to be approximately $115mm. The overall design situates
a 13-story residential building within the existing block and is respectful to its residential neighbors in terms
of height, massing, ground level circulation and landscaping. While dense, the development seeks to create
a human scale to the ground floor so as to engage the community, residents, visitors, patients, and
employees alike. The building will include apartment and townhome rental housing, retail space, a
neighborhood restaurant, office incubator space, and a fully enclosed parking garage occupied solely by
the building’s tenants. The project will support the residents’ sustainable living experience by meeting

U.5. Bancorp Center
200 Nicollet Mall

Suite 2850
Minneapaolis, MN 55402
Phone 612.455.0700
Fax 612.455.0740
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LEED standards and incorporating energy-efficient appliances, low-flow water fixtures, low-VOC paints and
building-wide recycling practices. In addition, the proposed Alatus project provides a highly-activated
pedestrian experience which will exceed the DMC and City of Rochester’s landscaping usage goals and
streetscape requirements.

To provide some background of our progress thus far, the Alatus 2™ Street Development has received its
preliminary phase Restricted Development approval from the City and submitted our Final Phase Restricted
Development Application on October 12, 2016. The Planning Commission review on the Final Phase is
scheduled to be held on November 9, 2016 followed by the final City Council hearing scheduled for
December 19, 2016, at which time it is anticipated that the Council would provide approval of the
Development Assistance Agreement as well as approval of the boundary adjustment. The final step of the
approval process would be held at the DMCC Board Meeting to be scheduled in January 2017, to approve
the boundary adjustment. The DMCC Board will be requested to give its approval to the project at their
meeting on December 15, 2016, contingent upon the final approval of the boundary modification in
January. The DMCC Board needs to approve the project before the City Council grants their
approval. Conversely the City Council needs to approve the boundary modification before the DMCC Board
approves that.

We greatly appreciate your review and consideration of the boundary adjustment for the Alatus 2" Street
Development project. Should you have any questions, please feel free to contact me at (612) 201-8487 or
via cbhosmundson@alatuslic.com.

Best Regards,

Cfuu'/a/ O wmundeon

Chris Osmundson
Development Director
Alatus, LLC

Enclosure — Aerial of Alatus 2" Street Development Site

1.5, Bancorp Conter
A Naenllal Mall

Suite 2850
Minneapclis, MM 55402
Phone 612 453.0700
I'mx RTLASA A0
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EXHIBIT B

CITY RESOLUTION
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EXHIBIT B
574-16 to Resolution C E1

RESOLUTION

BE IT RESOLVED by the Common Council of the City of Rochester that, pursuant to Minn.
Stat. §469.43, the City approve of the modification of the Destination Medical Center Development
District Boundary as shown on the attached Exhibit A.

The Mayor and City Clerk are authorized to execute any documents needed to implement
this resolution.

PASSED AND ADOPTED BY THE COMMON COUNCIL OF THE CITY OF

ROCHESTER, MINNESOTA, THIS 19" pay oF December 546

iy o)

PRE’S|DEN19F SAID COMMON COUNCIL

ATTEST: UaloniAomganis

U CITY CLERK

APPROVED THIS 23 DAY OF December 12016

q‘ocl‘_‘.i:‘-s-:l:?-?: .Aﬁ_fh’ﬁ‘r'é‘
O e .%o, F
" o 5,4 o

MAYOR OF SAID CITY

Res15\Approve\DMC Boundary1
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EXHIBIT A

Ty
]

¥
1

| B3/ ATuS PROJECT/AREASH

DATA DISCLAIMER - Destination Medical Center (DMC) Boundary
The DMC Boundary is a boundary for an Economic Development initiative and was approved in the Spring of 2015. The boundary polygon was created based on the ‘description’ of the DMC area.
The DMC area was not a surveyed legal description and was subject to interpretation. Please note that this boundary is for informational purposes only and is subject to change.
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Downtown Rochester Integrated Transit Studies
fanuary 2017 Milestone Deliverables: Executive Summary

In December 2016 the Transit Circulation, Parking, Street Use, and City Loop Study Teams submitted nearly 1000
pages of deliverables addressing analysis of current conditions, precedent examples, future needs,
transportation options, and operational strategies. At the January 23, 2017 meeting of the Rochester City
Council Committee of the Whole and the fanuary 26, 2017 DMCC Board Meeting, City staff will present some
key findings of that analysis and ask for general support on five topics that are critical to ensuring that the study
teams continue their work in an efficient and timely manner and in the direction desired by both of these

bodies.
The five topics City staff will present for indications of support are:

* Support for the integrated Transit Studies Evaluation Framework —~ Nelson Nygaard has developed a
Multiple Account Evaluation Framework built on the primary goals of the DMC Plan for evaluation of
transportation options identified through the studies. (Supporting documentation: 2-page summary and
25-page Evaluation Framework memo prepared by Nelson Nygaard.)

* Support for the Transit Circulation Purpose and Need — HDR has developed this document to identify
the potential types of users for transit in downtown and the relevant characteristics of transit needed to
meet their needs. This document is a foundational element in pursuing any potential federal funding for
transit systems. {Supporting documentation: 1-page summary ond 22-page Downtown Transit
Circulation Study: Statement of Purpose and Need memo prepared by HDR.)

+  Support for the identified transit modes, profiles {elevated, surface, subterranean) and transit
markets to be carried forward for further analysis = HDR has analyzed the broad potential range of
transit options discussed in the Transit Technology workshop this fall and conducted a workshop with
stakeholders to identify an appropriate range of options for further study. {Supporting documentation:
1-page summary and 22-page Downtown Transit Circulation Study: Transit Circulation Study Tier 1

Alternatives memo prepared by HDR.)

e«  Support for a parking policy framework that supports economic development — Kimley Horn has
identified eight policies they recommend the City consider 1o zllow them to proceed with developing a
customized approach tailored to City and DMC goals. (Supporting documentation: 1-page summary of
the eight policies ond Parking and Economic Development: A Policy Approach to Linking Parking and
Economic Development memo prepored by Kimley Horn.)

s Support for draft City Loop Purpose and Need outline - SEH has prepared a draft document outlining
the potential users of the City Loop. Key considerations of the need for ADA accessibility and
connections with “healing resources” {e.g. water, groves of trees, etc.} are critical to evaluating potential
refinements to the City Loop route. {Supporting documentation: 3-page memo Outline Draft Purpose

and Need for DMC City Loop prepared by SEH.}

NN

Coensulting Group, Inc.
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Evaluation Framework: DMC Transportation and Infrastiucture Studies

Multiple Account Evaluation Framework (VIAE)

A multiple account evaluation (MAE) process will be used to guide identification of strategies that implement
the DMC vision. The MAFE process is an outcome-based approach that provides a powerful tool to engage

stakeholders and decision-makers and inform project and strategy priotitization processes. The purpose of the
MAR framework is to assist the DMC and City of Rochester evaluate the implications and relative merits of a

coordinated set of projects, policies, and programs. Undetlying these guidelines ate four basic principles.

Principle 1: Plans and projects ate not undettaken in isolation; they are generally patt of, and have iroplications
for, broader economic and soctal goals and strategies. The evaluation process must therefore be seen as patt of

an integrated planning framewotk.

Principle 2: Plans and projects are not ends in themselves, they are means of addressing challenges ot taking
advantage of opportunities in delivering ¢he DMC vision. It is essential at the outset of any evaluation to identify
discrete outcomes; in this case these are outlined cleardy in the DMC Development Plan.

DMC tmplementation Studies: Evaluation Framework
— a Principle 3: The DMC plaﬂ has muliple

DMC VISION goals and objectives; it is a broad and
*

inclusive vision with a complicated set of

€ GOALS interdependencies. Theie is no single
'rnz:n.;;: M.sée, P ANSE 5@%}%?@@%3 measute of overa]l‘ net benefit that. can
DME Plan b BRI R éE%L =g e adequately summarize perf(?mlanccfjl all
T televant ateas. A systematic analysis of
Evaluation Accounts petformance wunder a number of
Cconomy COMMUNITY » HEALTH + N evaluation accounts is r.eqm‘red‘ to
Overarching EXPERIENCE | WELLESS a- undesstand the full tange of implications
5::.::’:13&:: for { (B | m i u of alternative plans or projects._
Implementation
Studies
pgg‘; E gﬂﬂgﬂ?ﬁg Principle 4: The implications of
e altetnative projects and plans are subject
e Tomentation Tearms to considerable uncertainty. It is essential
to identify the nmature and extent of the

uncertainty and the potential significance

Evaluation O @ 5 ‘)?" 1t can have,

Criteria + TYLOOP TRANSIT PARRING/THA STREEY USE
Measures

Each team develops evaluation criteria and measures and
organizes them under the gvaluation accounts listed aboye,

« Do your evaluation criteria addross all user groups?
* Do you accounk for person measures (2.9, person capacity,

Kay Guestions throughput, and delay)?
» Can your evaluation results be normatized using comparative

ratings {such as Jenks natural breaks)?
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Evaiuwation Accounts & Guiding Principles

Four evaluation accounts are proposed to provide the evaluation framework for the Transpottation
and Infrastructure Studies. The intent of organizing the evaluation under multiple “accounts” is to
ensure that different perspectives and/or outcomes that are ctitical to the plan and its stakeholders
are represented in the evaluation process and organized so that decision makers can make informed

choices about important tradeoffs.

"7
)

L3

Economy: The DMC is an economic development initiative and its ultimate success will be
the level of private investment generated by public money invested in infrastructure and
programming,

Community + Experience: The DMC District is at the heart of 2 thriving community.
Success will enbance all aspects of community life for the people of Rochester and those
who visit, including arts and entertainment, recreation, spotts and outdoor activities,
education, and many othet aspects of community life. Further, improving the visitor
expetience is foundational to the plan. It is assumed that the “Community Account” would
also house impottant ctitetia suppotting DMC sustainability and community health goals.

Health and weliness: ‘The DMC is rooted in the success of the nation’s leading health care
and wellness institution, the Mayo Clinic. Not only does the initiative support Mayo’s
business development, its success is rooted in delivering the highest quality health care,
pteventative practice, and well-being for Rochester citizens, workers, andvisitors.

Delivery: Success of the DMC plan is based on cumulative investment initiated by targeted
investments that build the local tax base and incent private developets and businesses to
invest in Rochester. The ability for DMC transportation and infrastructure investments to be
delivered on titne, within budget, and with political support is critical and is the focus of this
evaluation “account.” This account should include financial viability and project delivery,
petformance, and risk assessmentcriteria.
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Downtown Rochester Transit Circulation Study: Statement of Purpose and Need

Project Purpose
The purpose of the Rochester Downtown Transit Anatomy of the Purpose statement:
Circulation Project is fo provide high quaiity » What: Provide high quality downtown transit service

downtown public transportation service for residents, For whom: Resident ters. busi
commuters, businesses, patients, students, and * TOrwhom. RGSICENIS, COMMuUBTS, Bsingsses,
visitors that will support the City of Rochester and patients, students, and visitors

DMC district transportation, econcmic development, o Why {intended outcome). a) To suppott the City of

and Iivabi}it_y goals and substantially increase public Rochester and DMC district transportation, economic
transportation use downtown. development, and livability goals and b) To
Project Need substantizlly increase transit use downfown

The downtown area of the City of Rochester is

expected o grow dramatically, with approximately 85 percent mare jobs and 30 percent more people in
the next 20 years. Both the City of Rochester Downiown Master Plan and the DMC Development Plan
identified an aggressive transit mode share increase to accommodate this growth, a geal to carry
between 23 and 30 percent of all commuters on transit. As a result, transit ridership on both the local and
regional transit systems is expected to nearly double, requiring more transit capacity, The foliowing five
factors coniribute to the need for the Downtown Rochester Transit Circulation Project:

1. Growth in local and regional travel associated with the implementation of the DMC Development
Plan. Downtown Rochester anticipates an increase of approximately 28,000 new jobs over the next 25
years. The growth in jobs will lead to a significant increase in travel demand and will overload the existing
transpoitation network if existing travel patterns remain. Future local transit ridership within the City of
Rochester is expected to substantially increase to reach transit made split goals.

2. Limited ability of the existing transportation network to support local and regional economic
development priorities. Congested roadways as a result of unchanged current travel behavior will
restrict efficient movement of goods and people and discourage visitors and shoppers from supporting
businesses within downtown Rochester. This limits the opportunity to support economic development
objectives within the study area, as one of the key goals of the DMC Devefopment Plan is to generate
between $7.5 and $8 billion in new tax revenue over the next 35 years.

3. Congested downtown entry points and primary streets resulting from continued reliance on
personal automobiles. Available roadway capacity on downtown streets is expected to drop to only
10 percent by 2035 if the planned growth is realized and if commuters continue to rely on personal
automobile use. Nearly all the major downtown entry points will lack any capacity to allow vehicle
traffic into and out of downtown Rochester.

4. Parking programs and policies that encourage the use of private automobiles. Approximately 113
percent of the fotal Rochester Public Transit park-and-ride capacity is used among the five lots, with two
lots showing over capacity conditions. Parking supply to meet the anticipated increase in employment
is estimated to require 180 acres of surface parking (equivalent to eight city blocks of six-story parking
structures), which will increase downtown traffic congestion, prevent development of valuable land, and
will require costs that can be hetter used elsewhere.

5. Constrained transit system capacity and need to optimize/coordinate multiple existing services
{Rochester Public Transit, Rochester City Lines, Mayo and private shuttles). The variety of
downtown transit services are not well integrated, limiting the effectiveness of service options within the
area, The existing transit system does not have the capacity to serve anticipated ridership growth and
does not have the functionality to serve the wide range of user groups that need to be served to achieve
transit mode split goals. The existing transit service will need to be successfully integrated to meet
passenger demand and provide sufficient facilities for transit operations and riders.

FoR ORE
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Three key transit markets:

Profiles and Modes Considered

ELEVATED: Moving sidewalks, Automated Guideway Transit (AGT), Personal Rapid Transit {PRT),
magnetic levitation, and autonomous vehicles {AV) were selected for evaluation.

e

Magnetic Levitation Autonomous Vehicle

Each of these modes except autonomous vehicles requires a special guideway that must be
separated from bicycle and automobile traffic.

R >0
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SURFACE: BRT, Tram and autonomous vehicles were selected for further evaluation,

BRT Tram Autonomous Vehicle

BRT, Tram and Autonomous vehicles are the only modes that can operate within or adjacent to
the street without conflicting with pedestrian, bicycle or automobile traffic.

SUBTERRANEAN: Moving sidewalk and Autonomous Vehicle were identified for further
evaluation.

Moving Sidewalk Autonomous Vehicle

Moving sidewatks and autonomous vehicles were selected for evaluation because they require a
relatively small tunnel compared to the other modes, which reduces utility conflicts and
construction costs,

R &0
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Parking & TMA Study
City of Rochester, NIN

Parking/Access Management Policy to Support Community and Economlc Development
This document provides an overview of a proposed parking and access management policy with eight
key policy statements that the Parking and TMA team recommends for DMCC Board

consideration/endorsemeant.

The City of Rochestar parking policy will embrace a comprehensive approach that emp'hasizes eight
recommended parking policies to include:

Policy #1 Maintain ownetshlp of parking assots & grow the sysitem
Retaining ownership of public parking assets {(up to 40% of the total parking supply) enables the City to

maintatn significant market influence on development and parking pricing as we evolve the new
parking and access management strategies of the future.

Policy # 2 Set an expectation of a 5401 return on parking Investments
This poficy statement shifts the facus from providing “parking incentives” to developers in favor of an
“investment strategy” with defined expectations re: return en investments and potentially creates a

naw funding approach for parking infrastructure and access programs.

Policy # 3 Strongly support the concept of “Shared Parking”
Designing parking infrastructure specifically to he “shared” is essential to achieving the desired 5-to-1
return on investment as well as being a strategy to support the vision of reduced parking infrastructure
in the downtown core and maximizing more desirable fand uses and promoting good urban design.

Policy # 4 Leverage parking investment te support new development opportunities
Providing a parking development strategy that is aligned with the larger DMC vision and still provides
some level of economic development support for desirable projects, provides more consistency from a
policy perspective and supports continued and sustainable growth,

Policy #5 Support a consolidated parking management organlzatlon to promote effective and customer
friendly parking and access management
An integrated parking and access management organization is important to creating a better balanced
parking and transporiation system, but a reinforced focus on customer service and ease of access must
be an on-going program priority and a key benchmark for success and community acceptance.

Policy # 8 Develop a robust parking planning function
Parking and access management planning Is a unique and speciafized area that needs to be developed

and integrated into larger community planning. The development of the “Park+” demand model is one
example of a specialized tocl being provided to support this policy statement.

Policy # 7 Create a halanced and sustalnable community access strategy
A primary goal of the integrated transit studies is to coniribute to a batanced, sustainable and user-

friendly set of parking and transportation policies to support the larger DMC vision.

Policy # 8 Promote a "Park Once - Padestrians First” approach for downtown Rochester and integrate
goad urban design. principles relative to parking facility design
Linking parking and transportation policy to sugport a high quality, walkable and engaging urban
enviranment experience while meeting the access needs of the community cannot be separated,
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What is the City Loop?

The City Loop will provide a comprehensively branded, low-stress, high quality
walking and biking facilities that safely connect residents, employees, visitors,
patients, and patient companions with places and spaces throughout the DMC

Development District.

Why develop the City Loop?
Suppotts the DMC Vision by improving year-round active transportation B
and recreation options.

*  Improve community health and wellness through walking and biking
instead of driving

*  Support environmental sustainability by improving air quality and
reducing Rochester’s catbon footprint.

*  Support Mayo strategic initiatives including expansion of Spotts
Medicine, Executive Health and the Healthy Living Program.

+  Strengthen walking and biking connections to each DMC sub-district,
linking visitors, patients/companions, residents and wotkers to nature,
atts, culture, and entertainment — serving users of all abilities.

What are some of the needs the City Loop can address?

+  DMC is expected to expetience significant development prowth in the next
20 years with increased transit volumes adding congestion to city stzects.

»  There is a strong prefence by Millennials for biking tather than driving,

*  The rate of Coronary Heart Disease (CHD) in Rochester is 5%, compared to
3.5% in the State of Minnesota and 4.4% in the United States.

* Inthe City of Rochester there are higher rates of CHD, poot mental health,
obesity, and diabetes within DMC district and in adjacent neighbothoods
compared to other neighborhoods in Rochester.

Benefits of the City Loop:

75 % of carben monoxide emisslons come from s 4 $ 8 r 69 8 average annual COsT
automobiles. inurban areas, harmfl automotive OF OWNING AVEHICLE in Amerlca for a
emissions are responsifile for anywhera betwaen car drlven 15,000 miles / year.

{AAA, 2015 {yourdivingcost) Study)

50 '90% percent of AtR FOLLUTION,

fhatatubhvarks com)

Walking and biking are significantly LESS EXPENSIVE
Increastng WALKING and BIKING  redLices motor vehicle than driving, improving economic wellbeing :
Y trips, reduces congestion, reduces lkelihood of ROAD
RAGE and improves Alft GQUALITY.

TARGIOVASLULAR
DISEASES are the # 1

ASTHMA IS THE LEADING CHRONIC

CAUSE OF DEATH In the 509%

United States, Q O of Americans will DISEASE IN CHILDREN and the

oz, 4t oL 20140 HEJ DEVELOP AT LEAST DNE MENTAL number one reason for missed
1LLNESS during their lifekime, school days.

20 MINUTES WALKING OR BIKING COC (0, 2m5s)

rach day is associated with

21 % LOWER RISK OF

HEART FAILWRE FOR MEN and
0/, LOWER RISK
29 /0 FOR WOMEN.

{Rahman, 3014 and 2015)

alt.::x TRANSPORTATION
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A minimum of 2 0 MINUTES OF
PHYSICAL ACTIVITY, 3X WEEK,
STRENGTHENS THE LUNGS, including
those of individuals living with asthma.
{Pubmed Haalih, 2014)

30 MINUTES OF WALKING per
day can REDUCE ANXIETY AND THE
RISK OF DEPRESSICN,

{Shianma, 2006}




Evaluation Framework
For DMIC Transportation and Infrastructure Studies

Draft Viersion 2

Prepared for:

DMC Transportation & Infrastructure Program
City of Rochester, MN

_ TRANSPORTATION
Q@O DM INFRASTRUCTURE

PROGRAM MANAGEMENT
Prepared by:

NELSON
NYGAARD

Date: December 12, 2016

DMC Project No. 86 Advisor Setvices

63

Lty s = e s



Table of Contents

IR OAUCEION e et eee e e mmv s as v su et ac s assmensmsnsns 2

Evaluation FrameworkK........ccmimisnnema s, 3
DMC Development Plan: The Foundation ... 5
DMC Development Plan Vision for Rochester ... 6
DMC Development Plan Uset Expetience Goals ... 8
Multiple Account Evaluation Framewotk (MAR) ... 10
Evaluation Accounts & Guiding Prnciples ... 11
1. Evaluation ACCOUIS .t simsisimesrisemesimsemesnesassonns L
2. Evaluation Against ACCOUNTS........oooovmimmieiiii e s 16
Evaluation CHEEHIA oo eirirree st ceirieasecesrecnraeencassasssaisssnassessmecsirersss L O
Measures of Effectiveness (MOE) or Indicators . 17
3. Presentation and Application of Results....cc.ccuoeieoiesiieriennnnnn 17
Notrmalizing Results.......ooericrenneinnnnss s 18

Guidance for STUAY TEAMS .o icirieirsiieriiseisasermsessensmcnssssrsmsaspeas@ b

APPENDIX: Example of Criterion Methods Documentation.......23

Dacirent File Natwe

el oKL

Rochestet Transportation and Infrastracture Stadies:
& nmu'lling G, boe.

Evaluation Framework 1



Introduction

The DMC Development Plan provides a strong vision and 2 detailed master ‘
plan for Rochester to develop a vibrant urban core that enhances economic §
opportunity for the local community, region, and State. Four Transportation
and Infrastructure Studies have been identified to implement the
Development Plan; these include a Transit Circulator study, City Loop
planning and concept design, a coordinated Parking and TMA study, and a
Street Use study that will help coordinate all right-of-way investments.

W hat i the DM Vivion?

“W7ith Maye Clinde al is beart, the Destination Medical Cenler (1 IINIC) initiative will be
the catalyst to positian Rochester, Minuesota as the world’s premier destination eerter for
Bealth and welluess atfracting people, inwestapent gid joby to America’s Cily for Health

and supporting the econamic growth of Minwesota and its biviciences sector.”

— DMC Vivion Play (2014}

These studies — to be completed between August 2016 and December 2017 —
have been established to advance planning and design elements set forth in
the DMC Development Plan. Coordination between studies and consistency
with the DMC vision are critical to the success of this effort. In particular, a
single evaluation framework based on the vision, goals, and principles
established through the DMC Development Plan stalieholder and
community engagement and technical study process will ensure
implementation strategies and designs advanced through each of the four
studies are strongly rooted and well-coordinated. While each study will
requite specific criteria and measures for decision making, those criteria and
measures of effectiveness must be detived from common goals.

Rochester Transpotiation and Infrasiruciure Stmdies;
. Conmdling Group, lin
Evaluation Framework 2 6
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Evaluation Framework

The evaluation framewotk for the Transportation and Infrastructure Studies
hinges upon thousands of houts of work, collaboration, and public input that
set the vision for Rochestet’s downtown and broader DMC District.
Cootdination of technical decision making must begin prior to significant
advancement of technical wotk and public outreach for the implementation
studies.

Plhanning and designing a successfil multimodal ttansportation system
for an urban district Is a process of informed tradeoff decision making,
For evety action, project, or determined use of streets and public
tights-of-way in Rochester, there will be a commensurate decision
about desired projects and actions that won’t occut. Challenging,
value-based decisions need to be made in a coordinated and data-
driven fashion. The proposed evaluation framework ensures that
investment decisions support the community’s values and the goals of
the DMC.

This memo provides the evaluation framework that will be used by each of
the four implementation teams to ensure the implementation studies and
associated strategies are integrated in their decision making and aligned with
the DMC vision.

Rochester Transpottation and Infrastructure Studics: i
. - Corsulling Group, Ing
Evaluation Frameworlk 3 6
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DMC Implementation Studies: Evaluation Framework

as L DMC VISION
g DMC GOALS

2
The Rochester TRANSPORTATION
DMC Plan PRINCIPLES

Evaluation Accounts

Economy | COCTRENcE |  weLtess DELIVERY
Overarching » -ﬂ-'!
Evalution (% | Q F [’/
Framework for = 4
Implementation
Studies

GUIDING
PRINCIRLES

Impfementation Teams

Evaluation O m a J';’

Criteria + CITY LOOD TRANSIT PARKING/THA STREET USE
Measures

Each team develops evaluation criteria and measuras and
organizes them under the evaluation accounts listed above,

» Do your evalualion criteria address all user groups?

+ Do you account for person measures (8.49. person capacity,

Key Guestions throughput, and delay)?

»  Can your evaluation results be normalized using comparative
ratings (such as Jenks natural breaks)?

Rochester Transportation and Infrastructure Studies: :
. Comsudibn Conup, Ind,
Evaluation Framewotk 4 6
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DMC Development Plan: The Foundation

Destination Medical Center will use public investment in inftastructure and
programs to cncoutage private development and economic activity m
Rachester and SE Minnesota. Transportation is a major area of investment,
and catly actions and investments will play a crucial role m ensuring
development and economic growth is accommodated gracefully and with
maximum cconommic teturn. Access and mobility for a projected 35,000
additional employees, thousands of patients, visitors, and others seeking
access to education, recreation, and othet key services, 1 foundational to
DMC success.

The DMC Development Plan calls for a uniquely dense and utban core
district in a mid-sized city graced with bucolic surroundings and quiet
residential neighborhoods. A linchpin of the plan is to evolve a live-work
urban core that has character and supportive land uses that generate
economic energy and a unique urban environment for restdents and visitors
alike. Some keys attributes of the master plannets’ vision for the DMC
district are:

» A highly authentic urban district with mixed-use neighborhoods where
people live, work and play.

e Wotld class public places that attract visitors, provide opportunities for
economic and social connection, and create oppottunity for rest and
contemplation,

o Compact and concentrated development that maximizes economic
production and moves low-value uses such as parking outside or to the
fringe of the district.

¢ Pedestrian-first design to create street level interest while building on the
valuable skyway and subway systcms alrcady in place.

» Cohesive, connected sub-districts that offer unique experiences within
the DMC disttict while connecting seamlessly with multiple
transpottation options.

s Integrated public and private realms that optimize public benefit.

The image below and subsequent descriptions illustrate the DMC district and
sub-districts provided in the DMC Development Plan.

eLson YN
Rochester Transportation and Infrasttuctute Studies: NYGAARD Consult ‘,k ”
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DMC Development Plan Vision for Rochester

The Transpottation and Infrastruciure studies are also guided by the five
goals outlined in the Development Plan:

1. Create a comprehensive strategic plan with a compelling vision
{completed via the DMC Development Plan).

2. Leverage DMC public investment to attract more than $5 billion in
ptivate investment.

3. Create approximately 35,000 new jobs. |

4. Generate approximately $7.5 - $8.0 billion in new tax revenue over 35

ycars.

5. Achieve the highest quality patient, companion, visitor, employee, and
resident experience, now and in the futute.

This guidance sets the course for the DMC Transportation and
Infrastructure Studies. Transpostation and Infrastructure study efforts are
not statting from scratch; they are intended to implement the vision set forth
in the DMC Development Plan.

Rochester Transportation and Infrastracture Studies: I
. Canwiing Group, Inc.
Evzluation Framework G 6
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Gtowth will be centered arcund eight core elements of investment and
development, which will be the focal point of private investrent in the

community:

1. Health and Wellness

2. Commercial Research and Technology

3. Retail, Dining, Entertainment, Axts, and Culture
4. Sports and Recreation

5. Livable City

6. Learning Environment

7. Hospitality and Conventions

8. Transportation

The DMC effort recognizes a number of unique user groups that have
vatying needs and experiences in Rochester and the District. The DMC
initiative seeks to elevate the experience for all groups, but recognizes there
will be tradeoffs and certain customer needs will need to be emphasized to
achieve the inttiative’s economic development, placemaking, and
programining goals.

An important goal of the DMC master plan is to provide a variety of high
quality and memorable expetiences for all user groups which include:

¢ Resident

s Commuter
¢ Business

s Patient

¢ Visitor

The quality of these expericnces share a commonality noted in an active
mixed-use environment composed of great public spaces and integrated with
a convenient transit network that connects all of the key places in the DMC
Development District.

Study teams should review and refer to the user experiences identfied in
Section 6 of the plan and how they telated to key places that are described in
further detail in Section 6.3.

Rochestet Transportation and Infrastructure Studies:
. Conulling Group, tac
Esraluation Framework 7 7 ,

‘eLon IR



The following table excetpts summarize each user group experience in the
Disttict,. While the physical manifestation of the plan may evolve through
further planning and design, it is important that its experiential goals are

cattied through in that work. Volume 2, Section 6.1 of the DMC

Development Plan highlights the user experience and connection to design

and programuming m greater detail.

DMC Development Plan User Experience Goals

RESIDENT

Critical te the DMC Development Plan s
the establishmeant of a strong resldential
community, This cormrnunity will
transform the downtown into a 24 -hour
mixed-isa natghborhood with a variety
of residential housing types located
throughout the Develepment District,
but concentrated within the Downtown
waterfront. The neighborhoods will

be walkable to work downtown as

well as enriched by convenient retall,
rastaurants, entertainment, a public
market, recreatlon and cultural offarings
{See Figure 6.1-4, Zurmbro Market).
Restdants will experience a modern
urban lifestyle enhanced by strong
connections to an improved network of
open spacge, a reactivated waterfront,
and a citywide trails network,

COMMUTER

Tha rmaster plan provides for several
modes of transit to be woven into

the downtown Fabric and provides
commuters with conveniznt access

to the City of Rochester via fast and
raliable connectlons Incleding local angd
regional bus systemns. Key arrival points
to the DMC Development District are
anrichad with welcoming urban plazas
and parks and integrate state of the

art transit stops with reai-fime arrival
infarmation. The streets are updated
to support a bicycle and pedestrian
network, expanding commuter options
s0 as to provide easy and safe exchange
batween most downtown destlnations.
The Transit Terrace biends into Central
Park, parmitting easy intermodal
connactions downtown between all
translt modes while providing For future
potentlal high speed rail connections.

NELSON
NYGAARD
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BUSINESS

The proximity of the downtown to Mayo
Clinic, physicians, resaarchers, doctors
and scientists makes it an icleal location
to attract private research, blo-medical,
bio-technofogy and related usinesses,
Discovary Square is the focal point for
the new workplace environmaent of the
DMC business community similar to the
Google Campus, This community must
attract the best and brightest in order to
achlave the project geals of becoming a
nationally and internatienally recognized
addrass for Health Scionce Research,
The Transfationatl Cloud and The Square,
the public park amenity at Discovery
Squara, will provide a supportive setting
for fostering a focus on collaberation
beatween the Mayo Clinic and othar
campanies in the biemedical, bic-
technology and related secliors.

PATIENT

Downtown Rochester provides patients
with easy access to the Mayo Clinic's
factiitias, physicians and staff in an
environment dedicated to heslth,
wellness and integrated care, Key

to enhancing this experience is a
weleoming arrival which includes easy
navigatien from conveniently located
transit to a seéries of high quality, fully
accessible Interior spaces including

the Visiter's Center, Integrated Care
Pavilion and Wellness Centsr. [conic
downtown places such as Peace Plaza
and the proposed Ite Pavilion are
sgamlessly integrated with Mayo Clinic
facititias, alowing a patient equal access
to the great spacas of the downtown
experience along with the general
pubtic,

VISITOR

DMC Development Plan looks to envich
downtown Rochester with a series of
places creating unigue, year-round
destinations attracting visitors not
atherwise coming to Rochaster, Theseo
places will extend throughout the DMC
Davelopment Distiict providing sasily
acerssible and iconic places to visit
Including First and First (Figures 6317
& £6.1-18), the Zumbro Market (Figure
6.1-16), & reactivated waterfront, city-
wide trails and a street car systern to
key destinations. The visitor experience
will further benefit from the plannad
expansion of the Mayo Civic Center and
growth in convenlent retali, restaurants,
entertainment, recreation snd cultural
offerings.

NELSON “RI
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Multiple Account Evaluation Framework (MAE)

A multiple account evaluation (MAE) process will be used to guide
identification of service, capital, and otganizational strategies that implement
the DMC vision. The MAFE process is an cutcome-based approach that
provides a powetful tool to engage stakeholders and decision-makers and |
inform project and strategy priotitization processes.

The putpose of the MAE framework is to provide an evaluation framework
that will assist the DMC and City of Rochester and their elected Board and
Council in evaluating the implications and relative mezits of a coordinated set
of ptojects, policies, and programs. It 15 hoped that the application of the
MAE framework will contribute to well-informed decision making and to the
selection of alternatives which best serve the needs and interests of
Rochester, the Mayo Clinic, and the State, including economic, human health
and wellness, sustainability, and social objectives of the community and
region. Underlying these guidelines are four basic principles.

Principle 1: Plans and projects are not undertaken in isolation; they are
generally part of, and have implications for, broader economic and social g
goals and strategies. The evalvation process must therefore be seen as part of
an inteprated planning framewortk. ‘L'his requires an explicit recognition of :
the broader goals that plans ot projects may serve and the interrelated '
interests and activities of the DMC EDA, City of Rochester, Olmsted "
County, The Mayo Clinic, and other key stakeholders.

Principle 2: Plans and ptojects are not ends in themselves, they ate means of
addressing challenges ot taking advantage of opportunities in delivering the
DMC vision. It is essential at the outset of any evaluation to identify discrete
outcomes; in this case these ate outlined clearly in the DMC Development
Plan. The evaluation of an incomplete or inappropriate set of alternatives, no
mattet how sophisticated, will not generally assist 1. ditecting DMC
supportive actions.

Principle 3: The DMC plan has multiple goals and objectives; it is a broad
and inclusive vision with a complicated set of interdependencies. L'here is no
single measure of overall net benefit that can adequately summatize
petformance in all televant ateas. A systematic analysis of performance under
a number of evaluation accounts (e.g. financial performance, customer or
public service, environmental impacts, economic development, social
impacts) is therefore requited to understand the full range of implications of
alternative plans or projects. Such “multiple account” evalvations may not
determine which of a set of alternatives is unequivocally preferred. However,
that is not the goal, Rathex, the goalis to clearly identify advantages and

»
m EGI:ASA% g “ Ll I
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disadvantages, and the trade-offs that different altematives entail — to inform
and assist decision-making, not to supplant it.

Principle 4: The implications of alternative projects and plans ate subject to
considerable uncertainty, It 1s essential to identify the nature and extent of
the uncertainty and the potential significance it can have. To some extent this
can be done with traditional sensitivity analysis — determining the range of
possible outcomes, corresponding to a range of alternative assumptions.
However, uncertainty should also be considered more strategically, in terms
of the flexibility of different alternatives to respond to new nformation and
unfolding cvents. An undesstanding of how and at what cost alternative plans
and projects would respond to unexpected conditions can be as important as
understanding their implications under what 1s considered most likely.

Evaluation Accounts & Guiding Principles

Multiple account evaluation entails the systematic documentation and
asscssment of the economic/financial, social, envitonmental and other
relevant implications of alternative projects, programs, and policies in order
to determine the advantages and disadvantages they entail, It involves three
basic steps:

1. The specification of evaluation accounts (identified m this evaluation
framework)

2. The documentation and assessment of implications under each account
(each study team under guidance of this framewotk and coordinated by
advisors); and

3. The presentation and interpretation of the results {responsibility of each
tcam and coordinated by advisors).

It is important to note that the MAE fiamewotk and coordinated
individual team evaluation approaches are a structure to support
decisfon making, Decisions will be made by the DMCC Board and
Rochester City Council.

1. Evaluation Accounts

Four evaluation accounts arc proposed to provide the cvaluation framework

for the Transportation and Infrastructure Studies. The intent of organizing

the evaluation under multiple “accounts” is to cosutc that different

perspectives and/ox outcomes that are critical to the plan and its

stakeholders are represented in the evalvation process and otganized so that

decision makers can make informed choices about important tradeoffs.

NYeson BN
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Figure 1 provides an example of a typical multiple account evaluation
structute, Figure 2 dlustrates the four evaluation accounts that support the
DMC vision and how they support more detatled definitions of critetia and
measures of effectivencss ot indictots of achievement.

Figure1  Example of MAE Structure

Customer
Service

Financial
and
Dueliverabllity
Account

Account

Saclal and
Comimunity
Action

Vision and
Goals

Economic
Dovalopmant
Accaunt

En¥lrenmentn!
Account

vecson YN
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Figure 2 DMC Development Plan Evaluation Accounts

| B |
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DELIVERY

The four evaluation accounts are indicative of DIMC success.

¢ Economy: The DMC is an economic development initative and its
ultimate success will be the level of private investment generated by
public money mvested in infrastructure and programming,

o Teans shouid review the DMC Developmient Plan VVolume 11, Section
5 (Market Research), Section 9.0 (Finance Plan), Section 10 (Business
Development Implententation Plan), and Section 14 (Econonric and
Fiscal Impact Report) to beiter understand the DMC economic
developrent goals.

¢  Community + Experience: The DMC District is at the heart of a
thriving community. Success will enhance all aspects of communuty life
for the people of Rochester and those who visit, mcluding arts and
entertainment, recreation, spotts and outdoot activities, education, and
many other aspects of community life. Further, improving the visitor
expetience is foundational to the plan. Tt 1s assumed that the
“Conumunity Account” would also house important criteria supporting
DMC sustainability and community health goals.

O Toams should review the DMC Developmzent Plan Voluwmee 1L, Section
6 (Master Plan), Section 7 (Transportation Plan), Section 12
(Community Outreach Implementation Plan) and Volume I
Appendix 14 (Community Input Process) fo better wuderstand the
relationship between design and community stakebolder and user

experienice goals.
iNELSON IENMS
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¢ Health and wellness: The DMC is rooted in the success of the nation’s
leading health care and wellness institution, the Mayo Clinic, Not only |
does the initiative support Mayo’s business development, its success is |
rooted in delivering the highest quality health care, preventative practice, |
and well-being for Rochester citizens, workers, and visitors.

o Teams showld revies the DMC Developmeent Plan Veolune 11, Section
! (Mariest Research), Section 6 (Master Plan) and Volume HI1
Appendix 10 (Active Transporiation).

o Delivery: Success of the DMC plan is based on cumulative investment
iitiated by targeted investments that build the local tax base and incent
ptivate developers and businesses to invest in Rochester. The ability for
DMC transportation and infrastructure investments to be delivered on
time, within budget, and with political support is ctitical and is the focus
of this evaluation “account.” This account should include financial
viability and ptoject delivery, performance, and risk assessment criteria.

o Teams should review the DMC Depelopmrent Plan Volume I Section
2.0 (Capital Investment Plan), Volunee 11, Section 13 (Operations
Inmplementation Plan) and implementation, funding and delivery related
appendices in Volume 1.

Several Transportation Principles wete identified in the Development Plan to
guide transpottation investment. Figure 3 illustrates how those principles
related to the four MAE evaluation accounts. These should be used to help
otganize the evaluation framework (ctiteria and indicators/measutes of ;
effectiveness) for each study.

Study teams should also consider the itnplications of other local plans and
policies in developing study-specific evaluation criteria and measures of
success. This should include among others the Draft City of Rochester
Comprehensive Plan (P2S), Rochester Downtown Master Plan, the City’s
Transit Development Plan, the Rochester Energy Action Plan, and others.
Cootdination with these studies is important in defining measures of success
for DMC transportation and infrastructure projects, but also to ensure that
benefits and impacts to adjacent neighborhoods are accounted for in the
evaluation of DMC related projects.

During early stages of DMC Transpottation and Infrastructure studies, the
MAE framewortk will be used to help develop and organize decision making
frameworks for each individual study. Project advisors will work to otgantze
a smallet set of cross-cutting criteria that will help to guide decision making
as investments ate weighed and balanced foz inclusion in a final preferred sct

of projects and investments.
NELSON “ d I
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Figure 3  Alignment of Development Plan Transportation Principles with MAE
Evaluation Accounts

Evaluation Accounts

Evalvation Account
Description

Guiding Principles

ECONOMY

KSR

Recognizes the importance
of conveniert and efficiant
access to realize
Rochester's downtown,
regional, and state
economic develepment
goals.

1.1: Make it easy,
affordable, and convenient
for people from Southeast
Minnesoia and around the
wirld 10 aceess downtown
Rechester

1.2: Meet mode share goals
to prioritize space for
neople, economic growth,
and community activities

1.3: Bulld shared-parking
with access and pricing
pricritized for those with
greatest nead and in
suppott of economic
development

COMMUNITY +
EXPERIENCE

Prioritizes investments that
support a comfortable,
convenient, and resilient
community.

2.1: Establish great streets
that encourage year-round
walking, socializing,
rehabilitation, and economic
exchange

2.2: Create a parlk-once
environment with safe,
comfentable, and accessibie
options for District
circulztion

2.3: Invest In sustainable
transportation infrastructure
and programs that reduce
the ecological footprint of
the City and District

HEALTH +
WELLNESS

Rochester Transportation and Infrastructure Studies:
Evaluation Framework

ldentifies strategies that
support a healthy
community - both for
residents and employees
and for the thousands of
patients and patients’
famllies that access
Rochestier every year.

)
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3.1: Estabiish and maintain
a transponation network
that is accessible and
inclusive to people of all
ages, abilities, and slales of
wellness

3.2: Create exceptional
opportunities for active
transportation and
recreation

3.3: Create an urban
environment that is
weleoming to people from
diverse cultures and
hackgrounds

3.4: Provide places for rest

and quiet contemplation
within the public reaim

NELSON
NYGAARD
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DELIVERY

Ensures that projects and
strategies selected for
implementation are cost-
effective, minimize risk, and
leverage public and privats

4.1 Minimize delivery risk
4.2: Select cost-effective

sojutions that optimize DMC
outcomes

4.3: Use OMC funding to

-I investments. .
leverage public and private

J transportation infrastruciure
funding

4.4: Establish organizational
mechanisms t¢ ensure
delivery (i.e., TMA)

Nota: Guiding Principles were developed using the transportatien principles for the DMC outlined in section
7.1.2 of the DMC Development Plan.

2. Evaluation Against Accounts

Each DMC Transpottation and Infrastructure study team will develop a
framewotk for evaluating projects, programs, and policies that meet the
DMC goals and advance the vision. Each study team should ensure its
evaluation framework:

¢ Is responsive to each of the four evaluation accounts and the specific
Transportation Principles included under each. (Certain accounts will be
mote important, but all should be addressed).

+ Considers DMC user groups in testing the application of possible
evaluation criteria and indicators/MQEs,

¢ Considers the types of decisions that will be required by your study and
ensure the framework provides measures that will help to differentiate

vatious alternatives.

¢ Considers the types of decisions that will need to be made across all four
studics and ensures the framework helps to inform those decisions.

¢ Develops a list of key tradeotf decistons (i.e., use of limited ROW space
for various modes, customer markets affected by a parking policy, etc.)
and test your draft framework to ensure ctitexia and indicators /measures :
of effectiveness ate robust and provide needed information to facilitate a |

decision.

Evaluation Criteria

Fach Transpottaton and Infrastructure Study team will develop a set of
evaluation ctitetia that support the DMC vision and the evaluation accounts
noted in Figure 3 above. Thesc criteria will be measured using quantitative
and qualitative approaches, allowing a robust discussion about priorities and
tradeoffs. The MAE appsoach is not intended as a weighted evaluation

NELSON “ﬂ:
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process that dictates “the answer;” rather it is 2 method for compating
important information to facilitate informed decision making. This apptoach
encourages a process that considers how measurable (quantitative or
qualitative) outcomes relate to broader city values as well as to one another
and discourages overvaluing elements that are easily quantified.

Figure 4 Sample MAE Criteria from Regional Transit Study

25 Evaluation Criteria

C1: Supporlivenass ol Exisling Land Uses
C2: Local Aspirations

C3: Placamaking and Urban Form

C4: Ridership Ganeralors

C5: Suppart of ragional 2040 Growth
Congapl

C6; Integration with Reglonal Transit Sysiem
(Addressed in White Paper)

C7: Integration with Othes Road Uses

C8: Congesilon Avoidance Benalit

C9: Equily Benelit

C10: Health (PFromaotion of Physical Activity)

G11: Safety and Security (Addressed in
White Paper}

C12: Housing + Transportation Alfordabilily
Beneilit

C13: Transportation Elficiency {User Trave)
Time Savings)

e —

EN1: Reductlon in
Emissions and
Disturbance

EN2: Risk of Natural
Resource Dislurbance

EN3: Risk of 4(f}
Resource Disturbance
{Addressed In While

Paper)

EG1: Transportation
Efficiency (Operator —
cost per fider)

EC2: Transportation
Efiiciency (Syslem
annualized capital &
operating cost per
rider)

EC3: Economic
Compelitiveness
{Change in
employmeni served)

EC4: Rebuilding/
Redevelopmanl
Opporlunily (vacant
and redevelopable
lang)

Measures of Effectiveness (MOE) or Indicators

D1 Total Project
Capital Cost
{Exclusive & Non-
Exelusiva ROW
Qplions)

D2: Capilal Cost Per
Mile (Exclusive &
Non-Exclusive ROW
Qptions)

D3: Operating &
Maintenance Cost

D4: Tolal Corrigor
Ridership

D5: Funding Potential

Measutes of effectiveness are indicators that desctibe the approach to

measurc and docoment the MAE criteria. Apptoaches arc likely to vary
widely from tonetization of henefits, to basic quantitative rankings, to
qualitative asscssments. Teams are expected to develop study-specific critetia
and MOEs or indicators fot evaluating each criterion.

Appendix A provides an example of a write up (from a regional transit
project) of a specific criterion and how it is measuted.

3.

Presentation and Application of Results

A key intent of the MAE process is to organize results into a format that

allows decision makers to view costs, benefits, and risks of a wide range of

Rochestet Transpottation and Infrastructure Studies:

Evalvation Framework
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ptojects, progtams, and policy choices. By creating a common approach to
presenting the indicators and MOLs, decision makers can view and value
various investments through multiple lenses (accounts) that bring to focus
the vision, goals, and principles of the Development Plan.

Normalizing Results

A goal of the MAE process is to be able to evaluate a wide variety of criteria
side by side. "I'he intent is not to evaluate all equally, but to understand the
comparative and cumulative effects across accounts.

This can be aided by using a simple positive and negative scale with standard
gradings.

Significant benefit

Neutral

Significant constraint or adverse impact

Whete quantitative data is available as patt of a eritetion evaluation, natutal
data breaks ate a simple and effective approach to organizing data in cohorts.
The Jenks natutal breaks formula is an effective tool and can be used with
basic data sets or GIS analyses. The following are some tesoutces to desctibe
the Jenks approach to defining contiguous classes. Figute 5 provides a
sample criteria scoring method.

www. real-statistcs.com /muliivariate-statistics / clustet-

analysis/jenks-natural-breaks/

o http://support.esti.com/éechnical-article /000006743

vcison YN
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Figure 5 Criteria Scoring Method

Natural
Data
Assessment Break Rating

Significant Benefit ah -
Moderate Benefit 3 - 2 .
slight Benefit 2md 1
Neutral 1 0
Slight Constraint/Adverse Impact 2md
Moderate Constraint/Adverse Impact 3
Significant Censtraint/Adverse Impact 4th

Note: For most criteria with quantitative evaluation outputs, four natural data breaks were applied
indicating the level of benafit or constraint. In all cases the first break was considerad to fall case to
neutral and was indicated as such. For several of the criteria, it was determined that the corridors needed
1o be scared using the full range of impacts - from significantly adverse to significant benefit - in which

case seven natural breaks were used.

Figure 6 provides an example of how critetia ate otganized to show the range
of evaluation accounts for varicus accounts and related criteria.

Rochester Transportation 2nd Infrasteuctute Studies:
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Figure 8 Example of Quantitative and Qualitative Crlteria with
Normallzed Cohorts
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Other considerations for ensuring that critetia and measurement can be used
across study efforts include:

» Consider using petson-based metrics whenever possible (Le., person
travel time rather than vehicle travel time, person delay rather than

vehicle delay, etc.).

+ Use monetized measutes whetc feasible. Quantifying benefits and
impacts in monetized terms can help to compate actoss measures and

study priotities.

* 'Tie measures to DMC user groups (ot at lcast identify which groups’
benefits are emphasized in various measurements).

s Create a list of uncertainties and risks related to the criteria selected.
These might include variability in projected data, uncertainty zclated to

key assumptions (i.e., energy costs), ot policy assumptions that are
Rochester Transpottation and Infrastmctare Studies: n ki =
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Guidance for Study Teams

Bach Transportation and Infrastructure Study ream will use the evaluation
framework noted above to:

Develop a study specific evaluation framework that supports the DMC
vision and guiding principles outlined in this document and which
considers decisions and dependencies with other studies.

Identify specific evaluation criteria and measures of effectiveness
requited to make decisions about study projects, policies, and priotities.

Align evaluation criteria and measures with the MAE evaluation
accounts. If evaluation proves difficult, revisit the ctiteria/measure and

its relevance.

Identify and document specific methodologies for measurement
that quantify — both quantitatively and qualitatively — the impact ot
benefit of the strategy, project, or investment. Consider decision making
dependencies with other study efforts and broader project goals.

The MAE framework is intended to provide an organizational framework
and to ensure value-alignment across studies. Teams can utilize best practices
from other evaluation approaches in organizing and making project-specific
decisions, shaping evaluation ctitetia/measures, and weighing technical and
community influences and inputs. Most ctitical is that each team’s framewotk
can be rationalized within the MAE construct, provide cleat inputs to cross-
team decision-making processes, and provide comparative outputs and
measutes for decision makers to set ovetall investment prioritics.

Rochester Transportation and Infrastiuctare Studies: r
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Key Owestions for Each Team lo Consider

Each team will develop its own evaluation framework. Several key _
questions should be considered as these frameworks are developed: |

¢ Docs yout cvaluation framework consider economic impacts and
risksr

¢ Does each of the Transportation Principles tie into your study
outcomes and influences? If so, how can you effectively measure
project, progiam, ot policy support of that principle?

o Ate you considering personi measutes to quantify benefits/costs
(e.g. petson capacity, person throughput, and person delay)?

s Do your measutes capturc quantitative and qualitative mcasuzes to
capture experiential outcomes?

¢ Do yout measutes account for all user groups tdentified in the
DMC Plan {e.g. residents, commuters, businesses, paticnts, and
visitors)?

Rochester Transpottation and Infrastructure Stodies: “ k‘ =
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APPENDIX: Example of Criterion Methods
Documentation

The following example demonstrates an approach to documenting the
method, data soutces, and ranking methodolegy for an individual MAFE,
criterion. I all DMC teams use a similar format, it will help to fully
document and coordinate the evaluation efforts.

C10: Health (Promote Physical Activity)

Description This criterion provides a qualitative assessment of the expected health
benefits from increased physical activity due {o greater pedestrian access
to transil. The assessment was based on walking accessibility and irail
connectivity.

Data Sources | Walking Accessibility:

The Metro regional trave! demand forecasting model was used {o project
daily walk boardings for each corridor.

Trail Connectivity:

GIS shapefiles from Metro Redional Land Information System (RLIS) were
used to compare corridors, including regional trails, regional bike rouies,
and slope, A pedestrian density was calculaled based on inlersection
density and sidewalks with the assumption that stations with excellent trail
connectivity will encourage high levels of bicyele and walk access 1o the
HCT Iine.

Methodology | Walking Accessihility:

Watking accessibilily was based on the projected daily wallk boardings
along the corridor. Direct walk-to-HCT tHps and transfer-to/from-HCT trips
were congiderad to have a walk at both the boarding and alighting ends,
with the assumption that the maijority of HCT transfers from buses initiated
their trip with a walk to the bus. For paric and ride trips, & walk on only one
end of the trip was assumed. These walk trips were summad to create the
total walk trips per HCT corridor.

Trail Connsctivity:

Trail connectivity was based on existing and future bicycle and pedestrian
connections in a corridor, and the potential for an HCT corridor to setve
those cennections. The following eight criteria in four categories were used
to svaluate each corridor:

& Trail connectivity (existing and future trails}
o number of trail intersections per milg of segment
o percentage of parallel facilities within 1/2 mile arsa of
segment
s  On-street bicvcle conneclivity {existing and future bike lanes, low-
volume streets)
o number of bike route intersections per mile of segment
o percentage of parallel fagilities within 1/2 mile area of
segment
«  Pedestrian densily (existing sidewalks and intersection density)
o percentage of line segment in a high pedestrian density area

NNV SR
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o percentage of high pedestrian density area within total 1/2
mile buffer area
+ Slope (arcas with a slope greater than 10%)
o percentage of line segment in areas of high slope (greater
than 10% slope)

The trail connectivity analysis was petformed on both the corridor line
segments and an area buffer of 1/2 mile around the corridor line.

The following steps were used to calculats traif and on-street connectivity:
Created half-mile buffer around corridors

Overlayed evaluation criteria {RLIS trails and RLIS bicycle routes)
Measured the length of paralfel bicycle facilities within buffer
Divided by length of corridor segment (equals percentage of parallel
facilities)

intersected corridor segment with evaluation ¢riteria (RLIS trails and
RLIS bicycle routes)

¢  Summed the number of intersecting line segments (RLIS trails and
RLIS bicycle routes}

Divided by length of corridor segment (eguals number of intersections
per mile}

The following steps were used 1o caloulate pedestrian density and slope:
« Measured total distance of line segment
« Intersected line segment with evaluation criteria (pedestrian density,

slope)
e Divided intersected line length by total length (equals percentage of
line sepment

Created half-mite buffer around corridors

Calculated area of corridor buffer in square miles

Intetsected with evaluation criteria {pedestrian density, slope)
Divided jntersected area by total buffer area {equals percentage of
criteria in buffer area}

. & & @

Ranking
Methodology

Both walking accessibility {total daily boardings} and trail connectivity {total
of all indicators) were scored using the following method. The ranges were
determined using natural breaks. An average of both scores was used for
the overall health impact score.

Quantitative Walking
Assessment Measure Accessibility Trail Connectivity

Significant benefit +3 26,000.1+ 14,1+
Moderate benefit +2 16,000.1 - 25,000 12.1-14
Slight benefit +1 9,000.1 - 16,000 61-12
Neutral 0] 5,000 - 8000 40-9

Issues
Limitations

Rochester Transportation and Infrastructure Studies: l

Evaluation Framework

This analysis considered the geographic location of bicycle and pedestrian
facilities. A qualitative factor accounting for attractivaness of a given trail or
bicycle facility could provide better characterization of which facilities are
more frequently used, While this analysis normalized each criterion along
the length of the entire corridor, distribution of bicycle and pedestrian
facilities greatly differs along the length of a corridor. Station location is also
an important consideration for connecting to a facility, This analysis did
consider future trail connections based on the regional trails plan; some of
those trails may not be constructed In the future. Areas with a high
connectivity rating based on the existence of future trall connections will
have a jower connectivity if those trails and/or bicycle facilities are not

complated.
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Introduction

A Statement of Purpose and Need defines the fundamental reasons why a project is needed |
and proposed. It is a foundational element in a transportation alternatives study that provides
the framework against which potential solutions (alternatives) can be considered and assessed.
The Statement of Purpose and Need has six components:

« Study area: Identify the location in which the problem and potential soluticns occur

+ Planning context. Review of previous plans and polices that developed the foundation
for why the project is needed and proposed

e Purpose: The fundamental reason(s) why the project is proposed

+ Needs: Documentation of the transportation problems the project is intended to address.

« Goals and objectives: Desired outcomes of the project, and the framework to identify
and evaluate potential solutions

+ Evaluation criteria; Used to measure and assess the performance of potential solutions
against the goals and objectives

Study Area

The study area for the Downtown Rochester Transit Circulation Study Project is shown in
Figure 1. The Statement of Purpose and Need is intended to identify and document the
transportation problems to be addressed within this study area and is not intended to identify
specific solutions. While several transit capital inprovements have been discussed for
downtown Rochester - including a downtown transit circulator and a downtown transit

center - this document sets aside those potential solutions to first examine the underlying issues ,,:
(needs) to be addressed. In this way, this Statement of Purpose and Need is intended to heip ;
develop a shared understanding and agreement regarding needs so the most appropriate :
solutions can be advanced.

)R SR
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Planning Context

A number of different plans and policies have been developed or are currently under
development that support the need for improved transit service in the study area. Each plan
identifies objectives and recommendations to support the anticipated growth expected within
downtown Rochester. The documents will assist in identifying potential transit improvements
and help reduce the range of options being considering within the study area. The documents
below are reviewed and summarized in Appendix A.

- Provides vision for the fulure of . .Ide'ntiﬁes the need fo'r'mo're transit

downtown Rochester investment to accommodate future

e Established an Economic growth in travel demand and support the
Development vision which the DMC transit mode share geal
Development Plan expanded upon s Supports the need to improve lransit

o Targets a 50 percent commuter tip operations and legibility in downiown
mode share using alternative modes o Identifies 2nd Street SW and Broadway
by within 20 years, including 23 Avanue as corridors in need of transit
percent by transit priority investment

» Develops a multi-modal » Focuses on expanding the park-and-ride
transportation strategy to support program fo connect with frequent transit
growdh in downtown serving the downtown area

¢ Creates a transit framework to limit
reliance on automebile trips within
downiown

Develops:a framework to implement

Canew tlownltmfn urban campus: -

Identifies the: need for future: h‘ansﬂ_to L
-encourage ﬁ.l[ure student poputanon

_ student pbpﬁialmn of about '
: 1_' 400 withif the next 10'yeafs

| ﬂdénﬁftes the need for .éub'st.aht'ral |

Créates a series of six health

sub-districts within downtown increases in fransit capacity fo
Rochester to suppert the planned accommadate projected transit ridership
growth of Mayo Clinic Facilities into, out of, and within downtown

3
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» Examines fhe profected
infensification of downtown land use,
which is expected fo resultin a

» Develops goals and principles to
guide fransportation and
infrastructure planning in the DMC
district

& Targels a 30 percent commuter
transit mode share by 2035

= |dentifies four key transit investment

strategies to support the transit

mode share goal

 |dentifies fong-term strategies and
policies to guide future development
of land in the Cify of Rochester,

* Reviews the various fransit services
currenily operating within the Gity of
Rochester

+ Assesses existing and projected
demand for transit using a series of
demographis, land use, and travel
demand informalion

® Develops & Primary Transit Nefwork

(PTN) framework to guide the

development of futwe land use

oriented around transit streets

FoR

significant increase in travel demand

. Suppor{s the need to mvest m transn in

« Relies on the need for transit investment
to limit vehicles in downtown and the
associated parking supply

« Supports the need to optimize fransit
operations and provide additional transi
facilities in the DMC district

= [denlifies the need for a downfown transit
circulator that can capture varigus transit
markets, including connections to
peripheral park-and-ride lots

downtown to accommodate future
intensification of land use and associated
travel demand increases

+ [dentifies specific primary transit corridors
that are more suitable for fransit pricrity
treatments, including;
o 2 Street SW
o NIS Broadway Avenue
o 4% Street SE/Collegaview Road SE
o Vallayhigh Drive NW

+ Jdentifies specific fransit trip generators
and fransit-otiented demand localions
that will increase success of future transit
Investment

_ORE
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Project Purpose and Need

Project Purpose

The following statement describes the fundamental purpose of the Rochester Downtown Transit
Circulation Project:t

The purpose of the Rochester Downfown Transit Circulation Project is to provide high quality
downfown public transportation? service for residents, commuters, businesses, patients,
students, and visitors that will support the City of Rochester and DMC district transportation,
economic development, and livability goals and substantially increase public transportation use
dowritowrs,

Anatomy of the Purpose statement:

o  What: Provide high quality downtown transit service

+ For whom: Residents, commuters, businesses, patients, students, and visitors

o Why {Intended outcome): a) To support the City of Rochester and DMC district transportation,
economic development, and livability goals and b} To substantially increase transit use downtown

Project Need

This section provides the background for the statement of project purpose. 1t identifies the
problems or needs the Downtown Rochester Transit Girculation Project is intended to address
and the underlying causes of those needs.

The downtown area of the City of Rochester is expected to grow dramatically, with
approximately 65 percent more jobs and 30 percent more people in the next 20 years. Both the
City of Rochester Downtown Master Plan and the DMC Development Plan identified an
aggressive transit mode share increase to accommodate this growth, a goal to carry between
23 and 30 percent of all commuters on transif. As a result, transit ridership on both the local and
regional transit systems is expected to nearly double, requiring more transit capacity.

1 Because the Statement of Purpose and Need is written to describe an action (project), the purpose
statement refers to the Rochester Downtown Transit Circulation Project rather than study.

2 For the purpose of this document, “public transportation” is defined to include one or more of a wide
range of transportation solutions other than private vehicles that could address the identified needs.
Examples of potential solutions include bus, bus rapid transit, tram, automated guideway, personal
rapid transit, moving sidewalks, and a range of autonomous {self-driving) vehicles.

FoR ORE
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The need to serve a greater share of travel with transit is driven by existing constraints posed by
the lack of avaitable right of way for street expansion which, without a shift in travel demand
growth to more efficient modes, would result in study area roadways that will be severely
congested and the need for approximately eight additional city blocks of six-story parking
structures will be required if travel behavior follows similar trends to today. Transit investment
will be needed to accammodate the growth in trip making associated with this projected growth,
facilitate the opportunity to reach these transit mode share goals, and support the vision of
making downtown Rochester into a world-class destination for residents, commuters,
businesses, patients, students, and visitors.

The following five factors contribute to the need for the Downtown Rochester Transit Circulation
Project:

1. Growth in local and regional travel associated with the implementation of the DMC
Development Plan

2. Limited ability of the existing transportation network to support local and regional
economic development priorities

3. Congested downtown entry points and primary strests resulting from continued reliance
on personal automobiles

4, Parking program and policies that encourage the use of private automobiles

5. Constrained transit system capacity and need to optimize/coordinate multiple existing
services {Rochester Public Transit, Rochester City Lines, Mayo and private shuttles)

The needs statements below are based on cuirent understanding and available information. The needs statements
and documentation can be revisited and updated as the project continues.

1. GROWTH IN LOCAL AND REGIONAL TRAVEL ASSOCIATED WITH THE IMPLEMENTATION OF
THE DMC DEVELOPMENT PLAN,

The DMC Development Plan included an aggressive land use plan to intensify a variety of uses
within the study area. Table 1 details the existing and project land use figures within the study
area. As shown, multi-family, educational, and medical uses will substantially increase by

2040 in downtown Rochester.

This anticipated intensification of downtown land use is expected to lead to substantial
increases in employment and population.

)R R
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Table 1. Land Use Allocation Summary®

3724 L AA10 483

7,061.8 64775 13,530.0 121180  10,385.0 22,503.0

Employment levels within the study area are anticipated to grow significantly by 2040. The
region anticipates an increase of approximately 51,000 new jobs over the next 25 years within
QOlmstead County, 51 percent of which are expected to be created within the DMC development
district.® This equates to approximately 26,000 new jobs or 1,050 jobs per year within the

DMC district. The growth in jobs will lead to a significant increase in travel demand and will
overload the existing transportation network if existing fravel patterns remain. Nearly 70 percent
of ail commuter trips are personal vehicles trips, so the growth in travel demand will result in

3 Source: DMC Integrated Studies Baseline Assumptions Memo (ROCOG)
4 Includes the future UMR expansion

% Includes all Mayo Facilities

¢ Source: Rochester-Olmstead Council of Governments (ROCOG)
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severely congested roadways and require nearly 40 city blocks of surface parking. Population is
also expected to increase by nearly 30 percent within the DMC district, largely as a result of
DMC Development Plan land use plan.

These existing travel trends are important in the context of the amount and length of trips
downtown Rochester currently generates. Tabile 2 will be updated once travel model data
kecomes available. Existing Trips to DMC Development District

Table 2. Existing Trips to DMC Development District (to be updated)

Figure 2 shows the results of the city-wide Comprehensive Plan’s base 2040 ROCOG model
results for various scenarios. Figure 2 will be updated once travel model data becomes
available. Assuming the DMC Development Plan is realized, vehicle trips to the DMC district are
expected to grow by nearly 64 percent without transit investment, a growth of hearly 104,000
total trips per day. The increased intensity of development and trip generation will increase
traffic well above the amount the current roadway network is able to accommodate, creating

severely congested conditions.

)R DR
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Figure 2. ROCOG Model Vehicle Trip Generation (to be updated)
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In addition to the projected increases in commuter trips, the concentrated growth associated
with DMC Development Plan will increase the demand for short trips, particularly for patients,
visitors, shopping, recreation, and commute trips. The DMC Development Plan identified four
key markets that will increase the demand for transit within downtown Rochester, including:

o Patients, staff, and visitors traveling between the Mayo Clinic downtown and St. Mary’s
campuses

» People with mobility challenges that will benefit from improved transit options and
enhanced access to transit

» Short-trips between downtown destinations and major trip generators, including health-
care facilities, government institutions, visitar centers, and retail/recreational locations

¢ Park-once and ride markets, which allow commuters and visitors to travel from outside
the study area, park on the periphery of downtown, and connect to high-quality transit
options to reach downtown destinations

Based on the City of Rochester population projections and anticipated transit mode share of

23 to 30 percent of all trips commuting to downtown, future local transit ridership within the City
of Rochester is expected to increase between 194 percent and 285 percent depending on the
service corridors defined in the DMC Development Plan. This equates to approximately

12,900 to 18,800 net new RPT local transit trips in the City of Rochester. Similarly, if the transit
mode share goals are realized, future regional commute transit ridership is expected to increase
between 154 percent and 231 percent depending on the service corridors defined in the

DMC Development Plan. This equates to approximately 10,710 to 13,970 net new Rochester
City Lines (RCL) regional transit trips in Rochester and the surreunding communities. Figure 3

9
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and Figure 4 illustrate the projected net new local RPT transit trips within the City of Rochester
and net new RCL transit trips within the region. This future transit ridership is expected to
overwhelm the existing service capacity, park-and-ride lot capacity, and capacity at many of the

existing fransit facilities in the study area.
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Figure 3. Projected Net New Local Transit Ridership”
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Figure 4. Projected Net New Regional Transit Ridarship®
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2. LIMITLD ABILITY OF THE EXISTING TRANSPORTATION NETWORK TO SUPPORT LOCAL AND
REGIONAL ECONOMIC DEVELOPMENT PRIORITIES.

The City of Rochester, Olmsted County, DMC, and other local agencies and organizations have
prepared the numerous plans discussed in this document. Together, these documents describe
a range of goals and policies related directly or indirectly to economic development. As
discussed elsewhere in this document, congestion on the transportation network will limit the
achievement of these goals and policies, since it will create a mobility barrier within the study

area.

Specifically, the significant increase in projected growth and travel demand is expected to
congest study area roadways and limit efficient mability for all users. This limits the opportunity
to support economic development objectives within the study area, as one of the key goals of
the DMG Development Plan is to generate between $7.5 and $8 billion in new tax revenue over
the next 35 years. Congested roadways as a result of unchanged current travel behavior will
restrict efficient movement of goods and people and discourage visitors and shoppers from
suppoiting businesses within downtown Rochester.

To facilitate the projected land use intensification and future transit-oriented development goals
identified in the Draft City of Rochester Comprehensive Plan, transit investment will become a
yvital component to link and support mixed-use development within downtown Rochester.
Access to jobs, residences, recreation, health services, and retail will all require improved transit
investment and optimized transit operations.

While basic transit service (bus) provided at the right level can potentially address mobility
issues and support economic development goals at a basic level, high-quality fixed-route transit
improvements, such as tram or high-quality Bus Rapid Transit (BRT), can also catalyze and
accelerate economic development by attracting developers who see the permanent nature of
the investment as a long-term commitment.

13
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3. CONGESTED DOWNTOWN ENTRY POINTS AND PRIVMARY STREETS RESULTING FROM
CONTINUED RELANCE ON PERSONAL AUTONMOBILES.

The existing roadways in the study area provide vital access to a variety of destinations and act
as key contributors to the economic success of the City of Rochester. Existing and future traffic
volumes funnel into a few downtown corridors due to gecgraphy, the location of parking
structures in downtown, and the limited number of access points on the periphery of downtown.
Available roadway capacity on downtown streets is expected to drop to only 10 percent by
2035 if the planned growth is realized and if commuters continue to rely on personal automobile
use. Figure 5 illustrates the existing volume/capacity results along study area roadways. NOTE:
FIGURE WILL BE UPDATED WHEN V/C DATA IS MADE AVAILABLE Primary traffic streets
that carry the greatest daily traffic are listed below, which will continue to increase as DMC
growth is realized:

+  2nd Street SW

+ Broadway Avenue

o 3rd and 4th Avenue SW/NW
e 6th Avenue SW

+ Civic Center Drive

s 4N StSE/ 3" Ave SE

Projected peak hour functional capacity® at study area portal locations is shown in Figure 6 and
highlights the projected congestion at key downtown access point. NOTE; FIGURE WILL BE
UPDATED WHEN NEW FUTURE PORTAL DATA IS MADE AVAILABLE. Nearly all the major
portal locations will lack any capacity to allow vehicle traffic into and out of downtown
Rochester. The greatest access portal constraint is located on downtown Rochester’'s west
edge, as only three portals are able to accommodate the high demand entering from the
northwest of downtown. Limited access into and out of downtown without any transit investment
will significantly fimit mohility for residents, visitors, commuters, and all cther future users of the
transportation network. Congested roadways will increase safety risk for pedestrians and
cyclists and will likely result in more crashes within downtown. The increase in vehicular traffic
will also restrict the opportunity to enhance the livability of the community since attractive
transportation options will not be available for the emerging workforce and future residents.

¥ Functional capacity is the total hourly vehicle capacity of an intersection minus the current peak hour
vehicle volume.
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4. PARKING PROGRAM AND POLICIES THAT ENCOURAGE THE USE OF PRIVATE AUTOMORBILES.

The DMC Development Plan travel demand growth will require a substantial increase in parking
supply if current commuter travel habits continue as they are today. Meeting this increased
commuter parking demand would reinforce existing travel habits, bringing more cars into
downtown and requiring conversion of additional downtown land to parking use.

Parking supply to meet the anticipated increase in employment is estimated in the DMC plan to
require 180 acres of surface parking {equivalent to eight city blocks of six-story parking
structures). Most of the existing parking in downtown Rochester is provided to meet peak
demand for a single use {e.g., employees), Shared parking does not exist to make best use of
the existing parking supply. If this single use parking approach is continued, the amount of
parking in downtown will need to be increased substantiaily to accommeodate the projected
intensification of study area land use (see Table 1).

Managing the parking supply in downtown Rochester is highiy dependent on increases in transit
investment and optimization within the study area. Without proper management of the parking
supply in downtown, several key disadvantages will emerge that go against the vision of the
DMC Development Plan, including:

+ Traffic congestion will increase in downtown because vehicles will be driving to access
future parking, which may alsc adversely affect safety for pedestrians and cyclists
downtown. Traffic congestion will also limit efficient movement of goods and people,
both which may have negative impacts on a thriving local and regional economy.

¢ Parking supply designated for visitors, patients, tourists, and shoppers will be limited
because much of the parking will be used by commuters. This will greatly limit access o
future downtown uses for multiple user groups.

+ Projected supply of parking will use valuable land in the study area that could potentially
be used for other purposes consistent with planning documents that may have higher tax
revenue potential.

¢ The cost to construct, operate, and maintain parking (which is estimated to be between
$25,000 and $60,000 per stall) will take away funding that can be better used for other
uses.

Several RPT routes connect to five existing park-and-ride lot lots located throughout the City of
Rochester, The lots are typically made up of designated spots within an existing parking lot
used for a separate commetcial purpose (e.g., Target). The existing RPT park-and-ride
summary is detailed in Table 3. Total parking capacity at the park-and-ride locations amounts to
1,297 total parking stalls designated for RPT riders. On average, approximately 113 percent of
the total park-and-ride capacity is used among the five lots, with two lots showing over capacity
conditions. This high utilization is largely attributable to the cost of parking in downtown
Rochester, the relative shortage of parking, and the connections to frequent, direct transit
service to the downtown transit center.
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Tabhle 3. Existing RPT Park-and-Ride Summary'?

6M, 7N, 15, 15D

662 98 12M, 12N, 18D

RPT has established effective working relationships with a number of major retailers in
designating parking for RPT customers. However, the lot designations are not guaranteed over
the long-term, and the City of Rochester has expressed interest in identifying more permanent
facilities for its riders. The results from the system-wide on-board survey conducted for the
2015 Draft RPT Transit Development Flan identified lack of parking and parking pricing are the
main incentives for riders to use the bus.’ in addition, the RPT survey showed that more than
70 percent of all respondents were either satisfied or more than satisfied with the current
park-and-ride program, suggesting the continued importance of a well-established and reliable
ity park-and-ride program. The current overcapacity park-and-ride conditions will present a
major constraint if future transit demand is expected to rely on a seamless connection between
park-and-ride locaticns and fransit service destined to the study area.

5. CONSTRAINED TRANSIT SYSTEM CAPACITY AND NEED TO OPTIMIZE/COORDINATE MULTIPLE
EXISTING SERVICE (ROCHESTER PUBLIC TRANSIT, ROCHESTER CITY LINES, MAYO AND PRIVATE
SHUTTLES).

Existing fransit service within the study area includes a mix of service types catering to several
different user groups. In some cases, the different services are not well integrated, limiting the

10 Source: 2015 Draff RPT Transit Development Plan

11 The survey results revealed that nearly 35 percent of all respondents take the bus because parking is
unavailable or too expensive,
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effectiveness of service options within the area. RPT operates local bus service for both peak-
period commuters and all-day riders within the City of Rochester. Regional express commuters
are served by RCL, a privately-operated service providing longer distance trips to downtown
Rochester during peak periods. The Mayo Clinic also operates a series of shuitles that connect
various campuses to destinations included a set of parking ramps outside of the DMC district.
Figure 7 illustrates the transit pathways of the three different operators providing service in the
study area. Private shuttles also operate throughout the downtown area serving hotels,
hospitals, and visitor destinations.

RPT service is designed with a “radial” network, where routes traveling throughout the city are
anchored to the 2nd Street SW transit center located in the core of downtown. This network is
well-designed to serve the commute market traveling to and from downtown Rochester
destinations.’ Much of the RPT service operating through downtown Rochester “pulses” with
similar timing intervals as other routes to align with commuter works shifts, which creates a high
concentration of bus vehicles in downtown at certain locations and certain times of the day. The
2nd Street SW transit center acts as the main hub for all local RPT service, providing a single
point for passenger boarding and alighting and transfer activity. The transit center is made up of
eight individual stops, five of which are equipped with large, climate confrolled shelters and real-
time arrival displays. The transit center occupies curb space equivalent to about three city
blocks on both sides of 2nd Street SW and partially on 2nd Avenue SW.

RCL service carries longer-distance commuters primarily during similar peak times, operating
just over 100 peak trips per day. Neatly all of the RCL routes make two stops in downtown
Rochester: one at St. Mary’s Hospital on 2nd Street SW and one at the RCL transit hub in
downtown, along 2nd and 3rd Avenues SW within close proximity of the existing RPT transit
center on 2nd Street SW. The RCL transit hub is used for both passenger loading and vehicle
staging, and is conveniently located to access all major destinations in downtown Rochester.
RCL vehicles circulate through downtown using several different travel paths to access the
existing transit hub. RCL vehicle staging in downtown requires the use of downtown curb space
equivalent to approximately four city blocks, presenting a constraint if service is expected to
grow to accommodate future commute travel growth destined for downtown Rochester.

The Mayo Clinic provides employees, patients, and visitors exclusive shuftle service between all
Mayo facilities in the City of Rochester and connections to off-site park-and-ride locations. A
tatal of five individual Mayo shutties operate on weekdays only and are free to all Mayo patients,
visitors, and employees. Most of the shuttles use 2nd Street SW to connect to Mayo Clinic
buildings and St. Mary’s Hospital, which overlap with many RPT services along the corridor. As
shown in Table 4, the existing Mayo Shuttles carry nearly 7,000 passengers per average
weekday, more than half of which travel between downtown Mayo Facilities and St. Mary's

2 The survey results from the 2015 Draft RPT Transit Development Plan indicate that more than
80 percent of respondents do not transfer to a second bus to reach their destination.
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Hospital along 2nd Street SW on the intercampus shuttle which serves visitors, patients and
staff.™® The remaining riders on the other Mayo shuttles are all Clinic employees.

Table 4. Mayo Shuttle Service Summary

Mayo Cinc, St Mery's, West

East Lot, Mayo Clinic, St. Mary's 5:30 AM - 7.5 mins Staff 940

Northeast Clinic, Assisi Heighis, Mayo Clinic  6:00 AM - 30 ins Staff o8

Mayo Cliriic; Technology Diive CenierJ -
Supefior Drive Support Ceniter, Valley High
Business Center, Mayo Support Center .
Northwesl Cliruc ' .

1 Source: Mayo Clinic, 2013.
* The freguency shown is in operation during typical commute times. The shuttles operate variable
headways throughout the day and may reduce in frequency during off-peak times.
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Figure 7. Existing Combined Transit Routing in the Study Area’®

Sofdiers
memoriat M ] |l
Field o N I! —— e Rochester Public Transit

mmm Rochesler City Lines

wred Mayo Shuitle

13 Source: Rochester Public Transit, Rochester City Lines, Mayo Clinic, 20186,
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The City of Rochester has been able to sustain a 10 percent transit mode share for commute
trips destined to downtown, which is relatively high compared to other cities of its size. This
above average transit mode share is the result of the city and the Mayo Clinic maintaining
effective programs and policies that limit auto dependency, including parking demand
management and subsidized transit passes. However, given the anticipated goal to carry
between 23 and 30 percent of all downtown commuters on transit, ridership on both the local
and regional transit systems is expected to nearly double (see Figure 3 and Figure 4). This will
result in overcrowding conditions, slower and less efficient service, and decreased passenger
comfort. The existing passenger amenities and waiting areas will not be able to accommodate
future transit demand in downtown Rochester.

The existing transit system does not have the capacity to serve anticipated ridership growth and
does not have the functicnality to serve the wide range of user groups (transit markets) that
need to be served to achieve transit mode split goals. The transit markets include commuters,
visitors, patients, residents, students, people with mobility challenges, short trips within
downtown, and park-and-ride connections. If transit is expected to play an impertant role in
providing mobility for future growth, the existing transit service will need to be successfully
integrated to meet passenger demand and provide sufficient facilities for transit operations
(including improved bus parking, passenger information, and transfer facilities).
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Chapter One

Background

Destination Medical Center will use public investment in infrasttucture and programs to encourage
private development and economic activity in Rochester and southeast Minnesota. Transportanon is
a major area of investment and eatly actions and mvestments will play a crucial role in ensuring
development and economic growth is accommodated gracefully and with maximum economic
return. The Transit Circulator Study will identify the transit component of the overall plan. The
Citculator will be developed with the Street Use, Parking and Travel Demand Management, and City
Loop Studies so that each of the elements are complimentary to each othet, and wotk together to
achieve the development goals of the City and the DMC Plan. This memo documents the
development of the initial set of transit circulator options for the Tier 1 evaluation.

The overall transit circulator planning process is shown below.

Transit Circulator Study Process

The Ticr 1 transit options were developed at a conceptual level using input from prior studics, the
Transit Technology Workshop held in Rochester on October 27, 2016, and a review available data
identifying the existing and future conditions. The future travel conditions will be updated as part of
the Integrated Transportation Studies.

The concepal Tier 1 options will be evaliated using qualitative criteria related to service, costs, and
impacts. Bascd upon this qualitative review, up to three options will be idenufied for more detaled
analysis at the completion of the evaluation process. These Tier 2 alternatives will identify more
specific routcs, modes, and profile (surface, clevated, subterrancan). Each will be developed in
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greater detail to facilitate 4 quantitative analysis of service, cost, and impacts. The Tier 2 analysis will
facilitate selection of a preferred alternative and development of an implementation program.

Development of Tier 1 Options

The Tier 1 options wete developed in two steps. The consultant team prepared an initial set of
alternatives for revicw. The review was conducted with a worlkshop including participation by
reptesentatives from the City of Rochestet, Rochester-Olmsted Planning Department, Mayo Clinic
Tacilities Planning and Design Division, and the consultant team. The consultant team adjusted the
initial options using information collected in this workshop.

The Tier 1 transit options were shaped to accomplish the following:

¢ Provide access to key travel markets

¢ Consider a vatiety of modal options

s ldentify approptiate profile options (surface, subterranean, elevated)

. Apply technologies that are suitable for a]igmnents and profiles

Key Travel Markets

There are three primary travel markets to be served. ‘I'hese markets may be served individually by
unique transpostation options, or jointly by a single transportation service.

1) The existing Mayo downtown shuttle setvice teptesents the largest existing travel matket,
ptimatily serving trips between St. Mary’s and the Mayo /Gonda buildings. This is the pnmaty

East/West market.

2} Shuttle service between remote parking and downtown destinations is anticipated to become
anothet large market as the DMC Plan is implemented. The location of futute remote parking
locations will be identified during the cousse of this Integrated Transportation Studics. Transit
alternatives should be flexible to respond to those locations.

3) Implementation of the DMC will focus futute growth on a North/South axis between 3 Avenue
and Broadway Avenue, increasing the need for internal circulation within the downtown atca.

Modal Options

Most of the travel modes considered in the development of Tiet 1 travel options were described in
the Transit Technology Workshop identified eatlier. Key characteristics of the vatious transit modes

are identified below.

Moving Sidewalks are widely used within aitpott tetminals such as Minneapolis-St. Paul (MSP) to
provide a continuous, although relatively slow service for distances less than one mile. This mode
was not presented in the transit technology wotkshop, but has been discussed in the community.

ra SRl
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Minneapolis Airport Moving Sidewalk  Frankfurt Airport Moving Sidewalk

Bus Rapid Transit (BRT] is an enhanced transit service that can operate in dedicated lanes or in
mixed traffic. BRT service typically mcludes distinctly branded buses and stations, level vehicle
boatding at stations, real-titne information, and signal priority. The bus stops are generally spaced
further apart than typical bus routes to improve travel speeds. Most BRT systems connect
downtowns with suburbs, although several have focused on downtowns. Representative cities using
BRT include: Minneapolis, Phoenix, Eugene, Pittsburgh, Miami, Otlando and Columbus.

Cleveland Health Line BRT

I8 SR
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Tram is a steel wheel on steel rail technology that generally operates in exclusive or shared traffic
lanes, similar to BRT. Trams typically include the BRT charactetistics identified above, such as
traffic signal ptiotity, level boarding, and widet spacing between stops than traditional bus service.
Example cities offering tram service include: Minneapolis, Kansas City, Little Rock, Portland,
Cincinnati, Houston, and Sactamento.

Kansas City Tram Houston Tram

Personal Rapid Transit (PRT) technology is primatily a concept at this time, with limited actual
application. The operating concept provides direct station-to-station travel that bypasses stops at
intermediate locations. In addition, the concept uses multiple elevated guideways that provide
expanded geographic coverage. The University of West Virginia has used a limited PRT application
connecting its dispersed campus facilities and downtown Morgantown for about 30 years. This
system allows PRT passengets to bypass intermediate stations, however, the system does not offer
the variety of destinations and multiple paths to reach them that take full advantage of the PRT
operating concept. PRT vehicles do not need drivers, which reduces the operating costs.

London Heathrow PRT Airport Terminal 5 to Patking

Transit Circulation Study 'lier 1 Alternative Development 4 F)? (:im 2
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Automated Guideway Transit (AGT) applications are frequently found in large airpoits connecting
different terminals, parking facilitics and cat rental destinations. The vehicles travel rapidly between

stops zlong an exclusive guideway that is generally elevated or undetrground. Monorail falls within
this transit category. Like PRT, the AGT vehicles do not require operatoss. Airport terminals using
AGT arte found in Minneapolis, Detroit, Atlanta, Phoenix, Dallas, and Houston. The Indianapolis
monotail connects several medical buildings neat downtown, The Miami people mover links the
heavy rail passenger line with downtown, and provides access to several activity centers proximate to

downtown.

Indianapolis Monorail Miami People Mover

Magnetic Levitation propels inert vehicles using a magnetic field incorporated into an exclustve
guideway. This technology can achieve extremely high speeds, making it particularly suitable for
intet-city travel. . The Shanghai example pictured below is relatively short at 18 miles. Thete ate
limited applications internationally; none are in the United States. This option must be grade-
sepatated. The technology may be better suited for travel between Minneapolis and Rochester, than

within downtown Rochester.

T

Shanghai to Pudong Airport Magnetic Levitation
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Autonomous Vehicle (AV) technology is evolving rapidly. Driverless such as PRT and AGT
represent limited forms of this technology in that they do not tequire drivers to statt, stop ot stect
the vehicles, Improvements to the technology are allowing modetn autonomous vehicles to choose
their own travel paths beyond the limitation of an exclusive guideway, however, Autonomous
vehicles can operate in shared ot exclusive travel lanes on the surface, below, or above grade. Several
pilot projects ate testing autonomous vehicle operation on city streets. Like PRT, direct station to
station service will be a key element of this technology. ‘There are many manufacturets engaged in
autonomous vehicle development; however, the timing of its widespread adoption is unccttain,

Fasy Mile Shuttle Olli Shuttle

Profile Options

Profile refets to the grade at which a technology may operate. Options inclade: surface (ground
level), clevated, and subterranean {underground).

Sutface operation is generally the easiest, least expensive option to imeplement because no tunneling
ot elevated structure is requited which can significantly increase costs. It is generally the most
accessible option because passengers can board at street level. Special design considerations may be
necessary in downtown Rochester to mitigate noise and vibration proximate to medical buildings
with sensitive medical equiptment.

Elevated operation can have higher travel speeds than sutface since the exclusive guideway avoids
traffic conflicts. In some instances, the cost of the elevated construction may be pardally offset by
avoiding utility conflicts that may occut with surface construction, Elevated routes are generally
located in office, retail or high-tise residential areas. Single family residential streets are generally
unattractive as elevated guideway routcs because the height and scale of the guideway conflicts with
the character of the neighbothood. Elevated options in downtown Rochester will need to go over or
under any skyway pedestrian facilities.

Subterranean (tunnel) opetation avoids street level congestion, offexing similar travel speed
advantages as elevated, alternatives. Underground construction is the most expensive of the three
options, which limits guideway length when capital budgets ate consttained. This may force use of
less expensive sutface construction elsewhere in the service area if broad geographic coverage is
required. Finally, lack of guideway visibility from the strect can make this transit service less apparent

to potential riders.
R BN
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Application of Modes to Routes and Profiles

The characteristics of the individual modes determine their applicability to different operating |
conditions as outlined below.

* Moving Sidewalks ate generally hest suited for a weather protected environment such as a
mnnel. Any tunnel application will gencrally tesult in a relatively short facility due the high
construction expense.

¢ BRT and Tram can operate in the street in exclusive or shared traffic lanes, making sutface
strects the most cost-effective location option for these modes. They can also operate in a tunnel or
on an elevated guideway, but are usually used at the surface level to reduce cost and optimize access.

¢ Autonomous vehicles currently under development will be able to operate in almost any
envitonment. Physical or operational specifications such as axle width, vehicle height and capacity
may be applied for specific subterranean and elevated applications.

¢ Systems that use guideways such as Tram, AGT, PRT, and Magnetic Levitation typically operate
from a single mamtenance and storage facility. When multiple coriidors are served by a single
technology, it is necessary for the different guideway routes te be physically connected in some way
so that all the transit vehicles have a path to reach the maintenance facility.

e Mixing profiles (sutface, elevated, subtesranean) can make it less convenient to transfer between
modes. In patticular, transfers between elevated and subterranean options would be particulatly
onerous,

e  Generally, any of the modes benefit from routes that are relatively straight to reduce operating
and/or capital costs associated with cutves. This is a more significant consideration for options that
have a fixed guideway such as Tram, PRT, AGT), and Magnetic Levitadon,

Tier 1 Alternatives

The Tier 1 options include six alternatives consideting route, profile, and mode as described below.
Fach option includes both an East/West and North/South component. The alternatives are named
based upon the profile of the Bast/West component, since that is the most prominent element of
cach option. The options ate discussed in paits based upon the profile of the Fast/West route, and
are best considered in these paitrings.

All of the route options are included in Figure 1, which shows the overall geographic coverage of
the various route options. The Last/West route altetnatives ate limited by lack of street continuity.
Only Second Street and Center Street traverse the width of the core setvice area. First Street
Southwest is blocked by the Gonda building. Streets parallel to and south of Second Street end at
St. Maty’s Patk.

If there is a desire for the East/West toutes to reach 4 future Fullerton mobility hub, they may
connect using either 3 Avenue SE or the railroad alignment running parallel to 1** Avenue. The

D BiNE
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East/West routes may also travel north along 16™ Avenue in order to reach a mobility hub in the
notthwest area.

There are a nuimber of North/South route options serving the downtown cotre. All of the avenues
between Broadway and 4™ Avenues penetrate the desired service atea, except 2™ Avenue, offering a
several possible paths. These routes could potentially extend further notth to reach a petipheral
mobility center. Only Broadway extends significantly south of 6™ Street, although all of the routes
could connect to Broadway using 6* Street.

Subterranean (Tunnel) Options

As noted earliet, the subtetranean options are the most expensive to consttuct. Therefore, the
tunncl was applied only to the BEast/West toute, which has an existing ridership base and may
suppotrt the increased construction cost. Participants in the Tiet 1 wotkshop recommended that the
castern end of the tunnels terminate where they encounter the subway pedestrian network, which
could be used by passengets to complete their trips.

In ordetr to minimize the Fast/West tunnel size and cost, two modes were selected that have the
smallest vehicle and guideway dimensions. Moving sidewalks and autonomous vehicles have the
smallest width and height requirement off all the modes. This reduces the size of the tunnel and its
construction cost compated to the othet modes, and may reduce costly utility conflicts. In addition,
the sidewalk and autonomous vehicle modes do not requite underground space for vehicle
maintenance and storage. This further reduces the need for underground construction.

The Notth/South component of the Subterranean options mncluded only surface operations based
upon three considerations:

» Surface operation offers a mote convenient transfer than elevated from the Noith/South route
to the Bast/West tunnel.

o Sarface operation is the least expensive option, and helps to offset the cost of the East/West
tunnel.

s Elevated options are not cost effective for the shost North/South segment alone due to the
structute, unique vehicles, and maintenance requirements for both the vehicle and guideway.

These considerations limit the available North/South modes to BRT, LRT, and autonomous
vehicles. Although it can operate on the street, LRI was dropped from consideration because the
relatively short application has many of the same cost issues as noted for the elevated guideway
options. BRT and autonomous vehicles are the preferred modes for the initial North/South

component complimenting the East/West tunnel.
Subtetrancan (Tunnel) Alternatives

The 2nd Street alternative depicted in Figute 2 shows an East/West subtertanean option that begins
at 2 northwest Mobility Hub. This hub could include 2 mixed-use development, peripheral patking
and/or transit center. The route proceeds south along 16™ Avenue NW and turns east along 2™
Street SW to the pedestrian subway connecting the Hilton and Mayo buildings west of 2™ Avenue

28 SR
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SW. Constructon of the segment along 16® Avenue would be dependent upon the development of
a substantial northwest Mobility Hub.

The W. Center Street altetnative i Figure 3 shifts the East/West tunnel two blocks to the notth,
Construction of this route would be considerably less disruptive to auto traffic, and may have less
utility impact which could reduce costs. Like the Second Strect option, this route extends east to the
pedestrian subway which it intetsects in the vicinity of 4® Street NW. The western extension of the
tunnel north along 16" Avenue to the northwest mobility hub is not included in this option duc the
circuitous route and increased construction cost required to access both St. Maty’s and the hub.

Fast/West tunnel optons share the same North/South component. A BRT or autonomous vehicle
route travels north along Broadway to Sixth Street, whete it can continue north or tun west on
Sixth Street connecting to 1%, or 3*/4" Avenue options. Two- way operation may be considered on
3% or 4™, or the northbound and southbound directions may be split onto both streets. A pedestrian
bridge over the Zumbro in the vicinity of 6th Street connects to a potential Fulletton area mobility
hub.

The North/South route along Broadway Avenue would reinforce development along that street, but
1s several blocks from the existing and future development concentration. A 1% Avenue toute is 2
block closer to that development. Extending further to the west, BRT or autonomous setvice along
39 and 4* Avenues offers convenient setvice to existing and future development, and also enhances
the connection to the UMR /Recreation area from 6™ Street SW.

Surface Options

The sutface options modes include BRT, Tram, and autonomous vehicles. These modes can coexist
with the pedestrian, bicycle and auto travel on local streets. Moving sidewalks, PRT, AGT and
Magnetic Levitation are not practical surface applications within street right-of-way because of the
need to isolate their guideways from other activity such as pedesizians, bikes, and cars.

Surface Alternatives

The 2™ Street East/West component shown in Figure 4 extends across the Zumbro River,
providing direct access from St. Mary’s to a Fullerton area Mobility Hub. The tiver crossing could
occur using the existing bridge, or turning south a block earlier and raking advantage of the tailroad
bridge. The street route would offer closer setvice to the Civic Center, while following the rail
alignment may reduce capital 2nd operating costs. The western end of the 2™ Street route could
extend notth ot west of St. Maty’s to reach temote parking or development opportunities such as a
nosthwest Mobility Hub. The BRT or autonomous vehicle would be mote cost-effective to extend
to remote parking locations than the Tram since they do not requite a unique guideway.

The W. Center Street East/West element would extend east from St. Mary’s along 2™ Street SW,
connecting to Centet Street via 6™ Avenue SW (Figure 5). The route continues east along Center
Street W, tutning south along the railroad right-of-way ot Civic Center Drive and proceeding south
to a Fullerton Mobilty Hub similat to the 2™ Street option. This combination of 2™ and Center
Street operation avoids the Center Street tesidential neighborhood west of 6™ Avenue.
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The Notth/South BRT and autonomous options are the same as for the Subterranean alternatives.
The Tram option varies slightly in order: to provide a single functional route with convenient access
to a rail maintenance facility. The East/West Ttam route continues west from a Fullerton Mobility
Hub across a new 6™ Street transit bridge before turning north along any of the 3 BRT route
options: Broadway Avenue, 1" Avenue, or the 3*//4™ pair.

Wotkshop members suggested that the East/West route could potentially stop west of Civic Center
Drive, with Tram passengers using the skyway to complete travel to the Civic Center or across the
river. This will be considered in the project evaluation phase.

Elevated Options

All of the modes discussed in this report could operate on an elevated guideway:; however, the Tiet
1 alternatives include only AGT, PRT, autonomous vehicles. Moving sidewalks were not considered
due to the desire for weather protection. Elevated BRT and Ttam applications are generally elevated
only in limited circumstances to avoid crossing railroad or auto traffic. Workshop members
determined that the magnetic levitation technolegy was not applicable for the short travel markets in
Rochester.

Elevated Alternatives

Both of the elevated options use an East/West route starting at a northwest Mobility Hub and
running along 16® Avenue to 2™ Street. The guideway then travels along 2™ Street to a Fullerton
Mobility Hub across the river. As in the Subterranean and Surface options, the 16" Avenue
component is dependent upon a robust notthwest Mobility Hub. No Center Street W. elevated
option was developed because of the potential neighborhood impacts west of 6* Avenue.

A surface level North/South BRT altetnative is shown in Figure 6. This component uses the same
streets as the priot options in order. This combination of elevated and sutface element reduces the
overall cost of the opuon.

A “full” elevated option is shown in Figure 7. This alternative adds a North/South Broadway/3™
Avenue Loop that crosses the East/West route on 2™ Street. Rather than operating as a loop, the
option could also function as a two-way shuttle on either Broadway or 3! Avenue. If the shuttle
approach is used instead of a loop, the Notth/South toute could extend futthet to the Notth ot
South. The use of a North/South elevated option presumes that it is possible to connect the
East/West and Notth/South lines in otdet to access a single, shated maintenance facility. Another
variation not shown would operate similar to the surface 2™ Street Tram option (Figure 4) in which
an1 Bast/West elevated guideway passes through the Fullerton area and extends west along 6™ Street
before turning north on Broadway, 1% or 3 Avenues. This creates a single elevated project serving
both cotridots,

O NN
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Next Steps

The altetnatives outlined above will be evaluated to identify up to three alternatives. These |
alternatives could mix the components of the various options outlined above. In addition, the final
options may include additional route variations not included in above, including extending or

reducing route lengths and possibly considering additional routes. Identification of peripheral
parking plans cutrently under development may significantly influence the final alternatives. 1

The tecommended options will then be developed and evaluated in detail leading to identification of
a prefetred alternative and implementation strategy.

P BN
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Parking as Economic Development Support

Introduction

Duting a set of meetings in November 2016 with City and Mayo Clinic
transportation staff to assess current parking and access management
programs, the DMC Plan guiding principle of developing “a comprehensive
strategy to drive economic development and mvestment” was discussed.
Duting that discussion, a policy document developed by Kimley-Horn
focused on how patking can potentially be used as a tool to support and
complement economic development policy was mentioned, with the group
exptessing interest in the concept. This report is bemg provided as a
tegsoutce document for staff to review. If the City staff feel this approach has
metit and chooses to pursue a version of this approach for the Rochester
community, we will develop a customized approach that will be tailored
specifically for the City of Rochester in support of the largger DMC plan.

Having a well-defined and shared vision telative to preferred or targeted
types of development is an important fitst step in this recommended
approach. This task report will also focus on the development of general
guidelines related to parking and economic development incentives as well as
the development of specific policies to better align parking and mobility asset
development and management to support community and econotnic
development goals.

Purpose

Development of a policy linking parking development and management as a
key element of community and economic development policies can be an
effective strategy. This document suggcests strategies and approaches to
leverage patking and access management investments as part of an overall
downtown business development strategy and encourages shared parking
and shared mobility as key elements to support the larger DMC
transpottation vision.

To promote the effective management of existing and future public patking
resources, a consolidated patking management otganization will continue to
be strongly suppotted. The parking management program will be a key
pattner for creating ‘balanced and sustainable community access strategy” i.e.
the patking depattment will take a mote holistic approach to overall
downtown access, developing policies and practices that suppott a more
mult-modal approach.
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Integration of good urban design principles relative to parking facility design
will also be priotitized. The goals of this policy element ate to better
integrate parking infrastructure into the urban fabtic and to contribute to 2
compact, walkable and vibtant downtown — this includes parking structure
design ctiteria such as stteet-level activation, a preference fot mixed use
patking developments, LEED Silvet building certification, etc.”

Section 2: Parking as a Development Catalyst

Patking garages can setve as important catalysts in the preservation or
redevelopment of downtown centers. In the case of Rochester and the DMC
Plan, the identification of parking development sites to serve
visitors/patients in the downtown cote combined with a petipheral employee
parking/ transit connector strategy are also key concepts to be refined.

Well designed, well located garages can become part of the revitalization of
theater and shopping districts, help make downtown housing more attractive,
and atrest the flight of retail and customers to subutban malls. In Rochester,
the issue of roadway “portal capacity” and developing parking in concert
with the lazger transit system framework are specific local issues to be
addressed. This leads to discussion of concepts such as “mobility hubs”
where parking reservoirs are developed in conjunction with intermodal
transit facilities and other amenities designed to remove bartiets to remote
patking and transit system usage. Examples of these potential amenities
include such elements as integrated day-cate, grocety/convenience storcs and
_other amenites.

Contemporaty, functional garages can be an asset to a city and its inhabitants,
and can make visiting downtown mote appealing. Thete ate three key
elements to considet: the dtiver, the pedestrian, and the context. Older
parking structures have tended to focus on the cat, the maximoum number of
spaces pet floor, and driving patterns. This leaves out the pedestrian and the

area context elements,

A patking structure may be the first and last cxperience associated with a visit
to downtown, so it needs to facilitate the ttansition from driver to pedestrian,
from roadway to streetscape and back again to create a positive expericnce
for those in driver/pedesttian roles. Successful utban parking structures
address movement in a way that makes people wish to return. As part of the
“Heart of the City” (urban design) element of the current planning work, the
idea of elevating patking or intermodal facility “interior environment
enhancetnents” should be given serious consideration.
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For pedesttians, two significant considerations are safety and secutity. A
patking garage needs good lighting with no hiding spaces. Structural elements
should not block views, so drivers exiting their cars can see exactly where to
go to get to the elevator or stairway. Visitots to the urban garage need clear
connections that otient them to downtown destinations. The building itself is
a sign. Stairway and elevator placement and design should offer these strong
connectons.

For drivers, nght dimensions, poox maneuverability, or unclear markers as to
whete and how to turn to find spaces might wotk fot an employee garage or
a commuter garage where people come in early in the morning and know
exactly what they must do to find thei patking space, but will not work for
shoppers, theater goers and other visitors who do not patk in a garage
regulatly. Drivers must be able to easily maneuver through the garage and
find patking spaces, which should be generous enough to allow for easy
patking.

Patking garages should also addtess their context. How will the structure be
integrated with historic buildings, ongoing developments, and open spaces,
while providing encugh flexibility to accomimodate future growth and
changes? Density, traffic, and pedestrian patterns; adjacencies; design
guidelines; histotic building codes; urban fabric; and neighborhood impact
are all important factors to consider.

Patking structure design can also involve street and sidewalk enhancements
as well as provide related public amenities that reinforce pedestrian vitality,
such as patkways, plazas, courtyards, bicycle and commuter facilities, and
tetail and commercial uses. In addition, the materials used and the scale of
the garage in relation to existing buildings are important to consider, as well
as the integration of the structure through high-quality design and the
incorporation of retail.

As towns and citics grow denser, and efforts are made to create pedestrian-
friendly, thriving downtowns, these once utilitarian structures are playing a
more significant and mtegrated role in new development.

Section 3: Parking as an Economic Development
Incentive - General Guidelines

The fellowing ate genetal guidelines and considerations that should be
evaluated when developing policies related to leveraging parking as an
economnic development element. Developing the philosophical
underpinnings of these policies that are consistent with larger City
development goals is an important foundation if overall economic
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developtnent policies ate to be consistent and aligned with larger community
values and strategic plan objectives. The following guidelines are presented
as a starting point for discussion purposes with the expectation that they will
be reviewed and refined by City staff and elected officials before any official
policy recommendations are put forward.

Parking can be a very powerful development incentive but must be applied in
a fair and consistent manner that advances the latger community strategic
goals. The following issues ate examples of the type of criteria that we
recommend as patt of the assessment for eithcr committing a significant
number of existing parking resources ot the development of future parking
assets as an element of a development partacrship. A companion “Task
Report” that accompanies this report entitled “An Update of Parking
Requirements Reform™ delves into the issues of “How much parking 1s
enough?” for evolving urban areas and transit oriented developments.

When evaluating whether the City will consider an investment in parking to
encoutage or incentivize a new development project, the following standard
set of questions should be answered upftont:

Alignment with DMC Guiding Principles

While many of the elements below reflect basic municipal development
review process and goals, special attention should be focused on the
degtee to which proposed development projects are in alignment: with
the adopted DMC development and transportation vision as well as
community economic development goals.

1. Daces the proposed development contribute to economic health of
the downtown/community and DMC Guiding Principles? Describe the
envisioned contributions.

2. Does the proposed development project include piioritized or highly
valued development goals ot program clements supported by the City of
Rochestet and the and DMC vision?

3. Are the proposed land-uses ot cotnbination of land-uses associated
with this project appropriate the specific arca?

4. Ts the proposed development project in alignment with the DMC
master plan and/or downtown strategic plan?

5. Does the ptoposed development project incorporate special elements
valued by the City, DMC, Mayo Clinic and other community

groups/plans? If yes, specify.
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6. Has the City/County Planning Department reviewed and endorsed
the proposed development plan?

7. Does the proposed development project cteate any unusual or
unacceptable parking or traffic impacts (“portal capacity” issues)?

8. Is the developer willing to create new parking assets in accordance
with proposed City patking structure design guidelines {a dtaft of these
recommended design guidelines 1s a separate deliverable provided as part
of this study) to ensutre compliance with downtown development
standards and patking structure design best practices?

9. Has the initial economic development imnpact of the project been
estimated? What is the anticipated project impact in the following areas?

New jobs for downtown?

Jobs retained in downtown?

Increase in property taxes/TIF Contributions?

Estimated increase in sales tax revenue?

Stimulation of additional development?

Stumulation of additional support jobs?

Suppott of existing retail, restaurant and other existing service

o omoe o ooe

providers?

10. Is partcipation in this development project appropriate and
consistent with the downtown masterplan or the “Downtown
Experience Plan™? If so, please describe.
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Parking System Support/Program Management - General
Guidelines

Beyond the parking focus of the guidelines below, promotion of shated
patking, shared mobility strategies and active transportation clements are
ctitical to the development of multi-modal transportation vision for
downtown Rochester.

Below are another set of questions which addresses the potential impact of
proposed development deals as they relate to the existing parking
management program. Supporting and enhancing the financial and
operational influence of the patking and access management program going
forward should be a priority as this function can have an important impact
o the health and vitality of an effective urban environment.

1.Will this project generate additional parking revenue to support ot
contribute positively to the City’s patking program?

a. If yes, specify:

i Estimated visitor/patient parking spaces:
1. Estimated spaces contracted:
ili.  Estimated annual revenue:

2. Does this proposed development project create any new ot unusual
opetating expenses that might negatively impact the City’s parking
program?

3. Are there oppottunities for the City’s parking program to opcrate any
new parking capacity for 4 managemennt feer Is this desirable relatve to

this specific project?

4. Is the net financial impact of this project the City’s patking program
projected to be positive?

5. Are the activities proposed, relative to participation in this
development opportunity, in compliance with the City’s patking program
bond covenant requirements /restrictions?

6. Are there opportunities for partnership /collaboration with the
developer ot propetty management firms relative to other downtown
parking program goals?

a. Does this project create any possible public use of spaces
after typical weekday wotk houts, weeckends, holidays, etc.r

b. Does this project creatc any possible shared parking
oppottunities?
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7. Does this development project create any special conditions that
undermine the financial or market positon of the City’s parking
progtams

Section 4 Draft Parking Policy Purpose

Policy Statement and Purpose

“The City of Rochester parking policy will embrace a comprehensive
apptoach that emphasizes leveraging patking mfrastructure investment as a
key element of commuunity and economic development. Parking investments,
made as patt of an overall downtown business development strategy, should
carry an expectation of a 5 tol return on public funds invested. To achieve
this level of return, projects that offer significant shared parking benefits are
strongly encouraged.

The preferred approach for future City parking development will be through
public-private partnerships with private developers when the proposed
development projects are well aligned with the downtown master plan vision
and land-use plans. Rather than building separate public parking assets, the
City envisions partnering with private development projects in which the
private development will provide adequate parking for their proposed
combination of land uses at approximately _ parking spaces pex 1,000
square feet of development overall (it is tecommended that this ratio be
calibrated in Rochester to correspond with the “portal capacity” calculations
as 4 key parking planning benchmark going forward). The City will develop
additional public parking within sub district areas as part of private
developments based on the specific location and availability of other public
parking in the immediate vicinity reflectng the need for additional visitor /
patient / customet patking with employee patking pushed to petipheral or
remote parking options).

By jointly developing patking on those projects within the downtown core,
the costs of tmajot patking development elements (foundations, stair towets,
elevators, mechanical systemns, etc.) can be shared creating significant cost
saving benefits for both parties compated to doing separate developments
and thus providing an additional incentive for the proposed development to
occur. Beyond incentivizing quality developments that support the
development vision of downtown, the development of some amount of
public patking with the new development is designed to provide additional
public parking to support anticipated adaptive reuse and in-fill projects that
ake likely to occur in the immediate area of the new development.
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For development projects that are complementaty to the downtown vision,
provide positive contributions to community and economic development
objectives the joint development of shared parking assets provides the
following benefits:

o This approach reduces development costs for both the developer and the
City

¢ This approach encourages the use of shared parking and reduces the
overall amount of parking required in the downtown

¢ Ideally, the City would manage the jointly developed parking facility
cnsuting consistent, high quality parking management and promoting use
of parking access and revenue control systems that the community is
already familiar with (improving case of use).

¢ The jointly developed patking facility would be designed in accordance
with City developed parking design guidelines to ensure high quality
destgn standards reflecting industry best practices, (Sce design guidelines
provided as part of this study).

¢ By providing a supply of public patking in conjunction with the new
development (to support additional in-fill development and adaptive
reuse of other adjacent properties) this approach will ultimately provide a
better distributed public parking supply for houtly patkers and retail
suppott throughout the downtown.

To promote the effective management of existing and future public patking
resoutces, a consolidated parking management organization will continuc to
be strongly supported. The parking management program will be a key
partner for creating ‘balanced and sustamnable comumunity access strategy” Le.
the parking departiment will take a more holistic approach to averall
downtown access, developing policies and practices that support a more
multi-modal approach.

Integration of good urban design principles telative to parking facility design
will also be priotitized. The goals of this policy element ate to better
integrate parking infrastiucture into the urban fabric and to contribute to a
compact, walkable and vibrant downtown — this includes patking structute
design criteria such zs street-level activation, a preference for mixed use

parking developments, LEED Silver building cettification, etc.”
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Primaty Policy Elements

The three central elements of the recommended parking policy relate to
linking the patking strategy to community and economic development.
These primaty policy elements are:

1. Integrating parking planning into a lazger “Downtown Business
Strategy” context.

2. Setting an expectation of 5 tol tetutn on parking investments as part
of an overall downtown economic development strategy

3. Supporting a consolidated and “vertically integrated” parking and
access management progra.

The companion “Task Repott” mentioned eatlier entitled “An Update of
Parking Requiremenis Reform™ provide examples of successful policy
implementation and lessons learned from other communities.

Communities interviewed for this study recommend a flexible mindset,
leveraging new patking technologies to achieve enhanced operational
efficiencies, patking revenues and customer service. They also support
having a parking investment strategy which includes minimizing risk on the
patt of the public-sector partner, and setting an expectation of a targeted
retuen on parking investments.

New Program Initiatives and Strategic Direction

The City, Mayo Clinic and the DMC are already moving in the proper
strategic direction. A few more significant initiatives are noted below that
could contribute positively to the City of Rochester:

¢  The existence of a well-managed and “vertically integrated” parking
program (consolidated off-street parking management with on-street
resoutce management and parking enforcement). In fact, it should be
emphastzed that the City of Rochester already surpasses most
communities in this regard as it not only has an existing “vertically
integrated” parking program, but one that also is integrated with the
comunity transit agency management. This 1s a somewhat unique and
incredibly valuable atrangement; it is also a solid foundation upon which
an enhanced and more comprehensive “access management” program
can be built for the futute.

& Updating parking and mobdlity planning information and adding new
planning tools/ capabilities {parking demand model, parking policy
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refinement, multi-modal/shared mobility /TDM program development
etc.)

¢ Identifying and addressing specific parking issues such as:
1. On-steeet time lints
2. Better aligning on-street and off-strect pricing and policies
3. Assessment of city employee patling / TDM policies, etc.

» Assessing investments in new on-street technologies that offer enhanced
customet payment options and greater convenience

¢ Promoting 2 broader focus on sustainable community access strategies by
creating a more balanced combination. of parking, transportation and
shared mobulity options, etc.

o Development of an overall parking strategy/set of policies to support
community and economic development.

Parking Policy Development

One of the main objectives of this study is the development of a strategic
patking policy as it relates to the use of parking as a potential catalyst element
in support of downtown development. This includes policy guidance related
to patking investment and the use of patking as a potential development

ncentve,

The overall study will alse include task reposts and GIS based tools to better
track, manage and understand patking supply/demand on an on-going basis
(Park+ model), provision of parking garage design guidelines to ensute high
quality facility design in conjunction with potential private sectot pariners,
and current planning information and recommended zoning and patking
tequitements to help “right-size” patking supply in utban environments, as
well as supporting new shared mobility strategies.

Section 5: Recommended Parking Policy Overview

The recommended patking development policy for the City of Rochester
builds upon its significant investment in parking infrastructute. The City
should continue to view parking as important civic infrastructure and
carefully consider parking as one of several potential incentive options
telated to attracting new commmunity investment.

The recommended apptoach encourages several fundamental philosophical
and related policy considerations and provides sevetral new parking analysis
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tools. One of the primary guiding principles of the recommended patking
policy is to view parking development projects and the resulting
mfrastructure as true “investments”.

As with any other type of investment, there should be an expectation of a
specific return for public dollars invested. Based on successful strategies
from around the country, a 5 to 1 return is recommended as a goal. For
example, if the City wete to invest $10,000,000 in a new patking facility, the
expected teturn on this investment would be at least $50,000,000 in private
sector mnvestment. This is one means of leveraging parking investment as a

“The City of Rochester parking policy will embrace a
comprehensive approdach that emphasizes:

« leveraging parking infrastructure investment and
enhanced parking management as a key element of
community and economic development.

« Integration of parking planning into the larger
"Downiown Business Strategy" context.

s Setling an expectation of 5-40-1 retum on porking
investments as part of the overall downtown business
development strategy.

s Ensuring effective management of existing public
parking resources.

¢ Supporting a "“verficdlly integrated” and consolidated
parking managemeant organization,

»  Promoting a ‘balanced and sustainable community
access strategy’.

« Integraiion of good urban design principles relative to
parking faciity design to better integrate parking
infrastructure into the urban fabric - this includes criteria
such as street-level activation, mixed use parking
development, LEED certificadion, eic.

tool for community and economic
development.

Two of the key lessons leatned from
communities where this model has been
successfully applied include:

1. A reinforcement of the impottance of
“shared parking™ as a central component
of the strategy. This is important because
the ability to leverage complementary {as
opposed to overlapping) peak parking
accumulation factors' allows the sharing
of spaces between land uses and thereby
allows the garage to support more private
sector development projects. This greatly
enhances the chances of attaining the 5 to
1 tetutn on investment goal.

2. Recognize the itnportance of retaining
ownetship and control of parking assets
(.., leasing the spaces, not “giving them
away ).

This approach also encourages a broader
assessment of the economic impacts of
proposed development projects,
including: initial project value, jobs
creation (short-term and long-term),
propetty tax impacts, estitnated sales tax

contributions, and potential for stimulating additional development or

commurlity investment,
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The new “parking demand model” (Park + Model), developed as patt of this
study, provides the City with updated parking planning data on an on-going
basis as a tool to support the recommended parking policies.

Section 6: Recommended Parking Policy

This section lays out eight recomimended patking policies. Each policy is
presented in the following format:

*

A “policy statement”

A stated Po]i-:y purpose

Key issues related to the policy, and

Supporting taols -

The eight recommended parking policies include:

Policy #1— Maintain Ownership of Parking Assets & Grow the
System

Policy # 2 — Set an Expectation of a 5-to-1 Return on Parking
Investinents

Policy # 3 — Strongly Suppott the Concept of “Shared Parking”
Policy # 4 — Leverage Parking Investment to Support New
Development Opportunities

Policy # 5 — Support a Consolidated Parking Management
Otganization to Promote Effective and Customet Friendly Parking
Management

Policy # 6 —Develop a robust parking planning function

Policy # 7 — Create a Balanced and Sustainable Community Access
Strategy

Policy # 8§ — Promote a “Park Once — Pedestrians First” Approach
for Downtown Rochester and integrate Good Urban Design
Principles Relative to Parking Facility Design

Policy #1 - Maintain Ownership of Parking Assets & Grow the System

To better leverage patling infrastructure investment as a key element of
community a2nd economic development and to develop a mote effective
downtown development suppott system, the City should, over time,
maintain public parking assets to be approximately 40% of the total
patking supply. To achieve this long-term goal, it is ctitical that
ownership of public parking assets be maintained. The City may have
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mote than 40% of the total patking supply downtown currently. The
40% target has two major goals:

1. By allowing the private supply to inctrease, this means less
parking that the City would have to fund. To achieve this
desired outcome, it will be important to let the parking prices
increase to matket levels to create more of a financial
incentive for the private sector to begin to see these
investments as financially feasible. Allowing patking pricing
to rise to “market levels” (as opposed to attificially
subsidizing public patking rates) will also help promote
desired mode split goals. It is also important for the private
sector to realize that the City will no longer continue to build
parking as they have in the past (thus the impottance of
having a well-defined new public parking policy).

2. Maintaining a significant share of the ovetall parking market
(40%) is important in that the City will still have adequate
resources to influence market rates and set a high standard of
operational excellence as 2 community benchmark.

Pirpase:

Many successtul parking districts view parking as essenziaf infrastiicinre and
because of this have over-built supply in strategic locations and then
worked on multiple tracks to stimulate community development to
“grow into it”. Being ahead of the supply curve is not.a bad thing, Who
would want to build a water system, for example, with only enough
capacity to handle the demand of the current population.

Another approach is to consider the “idcalized build out” of the
downtown based on a comprehensive downtown plan, then develop your
parking development plan to suppozt the desired build cut. This
approach should be guided by two major principles — first, keep the
public parking supply at approximately 40% of the total parking supply -
this provides flexibility relative to attracting new development and creates
the capacity to addtess uses in the tealm of the “public good”. In the
case of Rochester, the issues of developing 2 high quality urban
environment and recognizing the “portal capacity” issues rclated to
potential traffic congestion are also key concerns. Second, undesstand
that typically mote of your parking investment needs to be made on the
front end of the process.

The CCDC/”BoDo” example cited in the companion “Task Report”
entitled “An Update of Parking Requirements Reform” delves into the
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issues of “How tnuch patking is enough?” for evolving urban ateas and
transit oriented developments. The same case study also illustrates the
need to maintain ownership and control of public parking assets. It is
important to note that the development of the Myztle Street parking
garage was done with public funds to effectively suppott the eastern half
of the BoDo mixed-use development (specifically the cinema and the
new Hampton Inn Suites), but that CCDC retained ownetship of the
patking parage. The shated patking nature of the hotel parking needs
meant that patking would always be available to the hotel without
handing over ownership of any spaces ot creating long-term exclusive
use rights. A memotandum of understanding combined with a practical
reality of the parking usage has been satisfactory for all parties.

¢ This approach should be coupled with “creating places where people
want to be”. The combination of integrated parking into the urban form
(all your parking should be in convenient, mixed-use facilities with
activated street-level uses) and a make a concentrated effort on “place
making” and public realm improvements.

Key Isrues:

¢ Manage public parking resources to ensute optimum utilization

o Implicit in this goal is the need to maintain ownership and control of
public parking assets

Supporting Tools:

¢ Craft a “Community Vision” document for downtown development
goals from the recommendation of recent community plans such as retail
plans, housing strategies, public space plans, transportation plans, etc.

Policy # 2 - Set an expectation of a 5-to-1 retutn on parking
investments

o City policy should set an expectation of 2 5 tol return on parking
investments. These investments will provide community infrastructute
to support a variety of private sector developments equaling or exceeding
5 times the investment value of the parking facility.

,Pmpo.s‘f:

s We often do not look at patking or other infrastructure investments in
quite the same way as we do other investments, such as stocks or our
401-K. Howcver, thete ate some downtown development agencies and
urban renewal districts that have begun setting an expectation of a
defined return on infrastructute investments. To be a ttue development
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pattner, the city needs to think about investment returns and what it
means to the compaunity and inducing additional economic development,

This policy was effectively implemented in Boise Idaho, CCDC had a
stated goal of a 5 to 1 return on parking investments. With the recent
completion of the so called “BoDo” (Boise Downtown) project, they
leveraged $15.5 miliion dollars in public infrastructure investment (The
Civic Center parking garage [$8,000,000], the Myztle strect garage
[$6,000,000] and a $1,500,000 investment in streetscapes) in return for
$87,000,000 in private development — a 5.61 return on investment. (Sce
case studies at the end of this document.

Key Isiues:

L

Better leverage pajrking and transportaﬁon investments

Utilize parking investment to catalyze other community and economic
development

Establish policy goals re: parking investments

CEducate developers on the preferred types of development desired by the
community

Establish an expected return on infragtructure mvestment

Supporting Tools:

Recommended “Community Vision” Document

Policy # 3 - Strongly suppott the concept of “Shared Parking

"T'o achieve the desired return on investment (Policy 2), the concept of
“Shared Parking is crucial. City policy should strongly support the
concept of “Shared Parking”. Projects that provide shared patking
benefits should be strongly encouraged and even incentivized as they
help the City achieve the desired 5 to 1 parking investment goal. 1t
should be noted, however, that deals that allow excessive restrictions on
the use of shared spaces, reduce the value and effectiveness of this policy

and therefore should be avoided.

Puipose:

As part of the patking support policies being proposed, maximizing the
benefits of shared parking is an important consideration. Because of the
cost of investing in structured parking, itis in the City’s best interest to
get the most benefit from these public fund investments. The effective
application of shared parking strategies, where applicable, can extend the
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reach and impact of mvestments in public parking and greatly contribute |
to achieving the recornmended 5 to 1 return on infrastructure

investments.
Key Issues:
e Maximize returns on public patking investment
¢ Optimize use of existing parking resources
s Tixtend reach of existing parking resources
¢ Promote mote sustainable parking and transportation strategies
Supporting Toals:
¢ Parking Demand Model
¢ Shared Parking Model

Policy # 4 — Leverage Parking Investment to Support New
Development Oppottunities

¢  City parking investments should be used to support and incent new
development opportunities, but City parking assets should be leased
(with limited resttictions), and not given away or sold.

Buspose:

¢  While patking is supported as a tool to leverage further investiment in
downtown Rochestet, there are right ways and wrong ways to use it if the
ultimate goal is to build an effective parking management program to
support the long-term health of the City. When evaluating parking as 2
potential development incentive, ask the following questions:

1. Does this artatigement give away ot se]_l City owned assets?

2. Does this atrangement testrict the shated-use of City parking
assets?

3. Prior to offering parking assets as an incentive, has an
assessment been developed to quantify the value of the
patking assets in both current and future dollars? Have
future patking revenues been factored into the assessment.
Have costs to teplace the parking assets in the future been
factored into the assessment?
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4. If parking is offered as a development incentive, does the
value of the development project elements at least equal the
value of the patking assets relinquished (if applicable)?

5. Are there othet economic development incentives that would
be equally as effective in moving the deal forward without
negatively impacting the development of a strong public
parking system?

If the answer to any of these questions is “No”, the proposal should be
reconisidered or at least be given extra scrutiny.

1. 1If a decision is being considered that viclates the principles
above, has a “City desired benefit” been identified and
negotiated to offset the loss of the patking investment?

Policy # 5 — Support a Consolidated Parking and Access Management
Otganization and Promote Effective and Customer Friendly Parking
Management

L]

The City should ensure effective management of existing public parking
resources. There are several strategies for achieving this multi-
dimensional goal, chief among them 1s supporting and sirengthening the
consolidated parking management organization under the City, stabilizing
the public patking supply over time to be approximately 40% of total
patking and establishing a long-term goal of creating a self-supporting
pazking entezprise.

Purpose:

It has been demonstrated that a patking system that is “vertically
integrated” (centrally managed as a single operating agency) and that
controls, at a minimum, off-street public patking, on-street patking and
patking enforcement can, over time become a self-supporting and self-
sustaining ventute. In fact, there ate many examples of programs that
not only covet their operating and maintenance costs, but also debt
setvice, facility and system maintenance resetves and even set astde funds
for future parking facility development, provide funding for alternative
transportation programs ot provide tevenues back into the City’s general
fund.

In addition to developing a strong, self-sustaining parking program
primarily funded by user fecs, this investment in parking and access
management can generate additional benefits when divected by an
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otganization that is focused on community development ot downtown
revitalization. Some of the most advanced, progtessive and successful
patking management programs in the country today utilize this model.
Examples include:

1. Boulder, CO (Parking District Model)

2. Capital City Development Cotpotation, Boise, ID (Uthan
Renewal District)

3. Ann Atbor, MI {Downtown Development Authority)

4. Downtown Tempe Community, Inc., (Business Improvement
District)

5. City of Fort Collins, CO (Vertically Integrated City
Department Model)

Key fvsses:

Have a defined focus on parking management and a comptehensive
parking management strategy that is used as a tool to promote overall
utban disttict management

Cteate well-defined parking management policies and procedures

Create a patking planning program element with defined parking
planning and management criteria, metrics and benchmarks

Supporting Tools:

Development of a “dual mission philosophy” in which parking and
access management policy supportts larger downtown distiict vitality and
development

Parking Demand Model
Adopt a set of parking management internal benchmarks

See recommended parking management benchmarks

Policy # 6 — Develop a Robust Parking and Access Management
Planning Function

*

Within the consolidated City Parking and Access Management Progtram,
a special focus on the development of 2 robust parking planning function
is recommended. Using the new “Parking Demand Model” tool, the City
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should plan futute public patking investments on a “quadrant basis” or
sitnilar “district basis”. The demand model tool provides the capability
to keep parking supply, utilization and even land-use data up to date.
Keeping this data current is a key policy objective as this will greatly
enthance the City’s ability to effectively assess the parking dimensions of
new development proposals as well as to plan for future parking needs.

P tz‘.?.f).re.'

¢  Usc the new parking demand model to create “customized patking
assessments’” for proposed development projects by selecting an area
around the proposed development site (typically defined by walking

distance tolerance).

¢ Create a definttion of “patking adequacy” specific to the City of
Rochester (the Patk+ Model can help define this). Develop specific
parking criteria for each of the four downtown quadrants or special
patking districts. Monitor these base planning numbers on a tegulat:
basis.

®  As the parking supply and community access patterns change over time,
adapt patking and transportation strategies to improve access, enhance
the customer experience and inctease event success and attendance
through better communications, coordination with Police and traffic
enfotcement, and by being responsive to feedback from businesses and
stakeholders.

¢ Consider not only the localized demands created by a specific
development, but also how that development’s parking needs align with
the needs of the specific quadrant or district it is located in. Consider 2
variety of parking needs including a range of employee parking options;
shott, intermediate and long-term parking options; retail support parking;
special events parking; etc.

Key ysues:

¢ Understanding of parking needs/issues and engoing monitoting (data

driven management}

¢ Documentation and assessment of localized parking demand issues
{“parking hot-spots™)

* Staying “ahead of the curve” relative to parkjng needs

& Utilize the new patking demand model tool to provide more effective
patking analysis related to new development projects
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Supporiing Tools:
¢ Parking Demand Model

Policy # 7 - Create a Balanced and Sustainable Community Access
Strategy

¢ The parking and access management program will be a partner for
success mn achieving a ‘balanced and sustamable community access
strategy’. Coordination and collaboration with local transit development,
DMC, Mayo Cliuc, State, County and other latge employets is essential,
“Demand side strategies™ should be given equal importance to “supply-
stde strategles”, Wotk collaboratively with these agencies to cxeate a tool
to monitor progress in decreasing single occupant vehicle usage (i.e.,
develop a “Mode Split Monitoting Report™).

¢ Development of a community educational forum for on-going
promotion of the benefits of TDM, Shared Mobility and other demand
management strategies as they relate to community development and
quality of life issues will be another important progtam element.

Pirposs:

¢ Eliminate the all-tco-common issue of putting parking mto its own
“silo”. The focus should be on developing an “integrated access
management strategy for downtown™ that supports other community
goals such as: “walkability”, congestion management, public safety,
promotion of alternative transportation modes, envitonmental
responsibility, and the creation of “places for people”.

Key Lrivies:

e Decfine the key clements of a compiehensive and mtegrated
transportation/access management strategy for the community

# Define key metrics and access management strategy goals
® Develop measurement stratepies and tools

s Conduct measurements and establish the current baseline in pritmary
access categoties such as parking, transit, light rail, bikes, walking,
carpools/vanpools, etc.

& Parking specific ctiteria might include: patking supply/demand, public
vs. ptivate supply, Tempe specific public parking demand ratios, on-
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street utilization (for example — manage to achieve 15% availability),
parking supply within walking distance to key demand generators, etc.

Suppoirting Toods:
o Parking Demand Model
1. See sample report outputs
® Transit and Metro Rail Monthly Ridership Repotts
1. Local Boardings per Weekday
2. Local Boardings per Mile
3. Express Boardings per Weekday

4. Average Express Boardings per Trip

Policies # 8 — Promote a “Park Once” Approach for Downtown
Rochester and Integrate Good Urban Design Principles Relative to
Parking Facility Design

» The City and DMC will actively promote the integration of good utban
design ptinciples telative to parking facility design to better integrate
parking infrasttucture into the urban fabric — this includes ctiteria such as
requiring street-level acivation, preferences for mixed use patking
development, LEED or Green Garage certification for all future mixed-
use parking facilities, etc. The concept of peripheral and remote parking
for employees is another key concept that suppotts this principle in
Rochestet.

Prurpose:

o TUtban design is often mistakenly treated only as a “beauttfication filter”
that people put on at the end of a development approval process. From
the beginning of a development proposal, utban design needs to be
understood as the “product output” to ensure “value” is simultaneously
undetstood and weighed with “cost”.

® DPublic sector development of its patking “products”™ can ptoduce a
public benefit [physical and financial]. The same can be true for private
sector parking “product” development. Purely utilitarian-locking and
operating patking facilides can be an economic liability, no matter what
was spent on it. Similarly, a facility designed aesthetically, but not for
function will negatively affect surrounding development. Conversely, a

156



Parking and Econornic Development
A Policy Approach to Linking Patking and Economic Development

patking property [lot ot structure] that is designed to a high standard to
look good and wotk well is an economic development benefit

¢ Promoting walkability and offering multiple options to move atound the
downtown without dtiving and parking multiple times promotes less
traffic, congestion, pollution and better suppeorts local businesses.

Key Luex:

+ Community education of transportation options

¢ Special event patking information

¢ Evaluate creative alternative transportation options
Supporting Tools:

o Periodic pedesttian surveys

¢ Parking Facility Design Guidelines

Section 7: Policy Application Example

Let’s take the recent investment in the City Hall patking garage in Tempe,
AZ as an example of how the recommended policy might be applied.

The public
City Hall
garage

represented a
$22,000,000
investment.
Using the 5 to
1 ROI
guideline, a
teturn of
$110,000,000
in private
sectot
investment L] ' Y= .
would bhe S

targeted.

In the image to the right, up to seven potential development sites were
located within a reasonable proximity to the new City Hall Garage.
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The number of projects this garage could support depends on several
variables such as project size, proximity to the patking facility, types of usets
and significantly the combination of land uses.

This is significant because of the combination of land-uses defines the

potential for shared patking. Certain land-uses, because they offer
complementary (i.e., not overlapping) peak parking demand periods can

provide for greater shared parking benefits.

One of the best examples of these “complementary land-uses” 1s hotels.
Because the typiczl peak parlcjng accumulation for hotels occars overnight as
opposed to an office use which has its patking accumulation peak between

10:00 AM and 3:00) PM.

Consider this theoretical development scenario:

Development Deseription: | moderate sized mixed-use developmeont conbining office, tetail wnd hotel

11565,

Land Use Units Parking Demand Ratio Stand-alone Parking
Requitement

Office 90,000 Sq. Ft. 4 spaces / 1,000 Sq. F. 360 spaces

Retail 10,000 Sq. Ft. 4 spaces / 1,000 8q. Ft. 40 spaces

Hotel 200 Rooms 1.25 spaces / Room 250 space

650 spaces

The following graphs illustrate the typical parking accumulation patterns for
office and hotel. The patterns for office and hotel are virtually inverse of
each other. That is to say they have “complementary” as opposed to
“overlapping” peak parking accumulation patterns.

Office

Aharyd Parebng
Typleal OMice Parting Accumulation

Hotel

"y

Shared Parkng
Typica! Holal Parking Aocumolatiog
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Through the application of shared parking, vittually, the entire 250 space
hotel parking requirement could be accommeodated in the parking provided
for the other uses. Let’s assume that the hotel will have management,
operations and some testaurant staff on duty during the day. Still, it would
be reasonable to assume that, for this specific development, that a parking
demand reduction of 200 spaces could be applied.

Through application of shared parking, a 200 space reduction from the
original 650 spaces can be achieved. 200 spaces at a construction cost of
$30,000 per space equals an investment vzlue of $6,000,000. Because the
hotel can be accommodated in off-peak demand periods that means that the
200 spaces cant accommodate another development to help achieve our
investment tatget — assuming that the control of the spaces has not been
taken out of the equation by assigning ownership or legal control to another
entity. If this is done, the City must view this as a loss not only of the
investiment in the spaces ($6,000,000) but also the potential loss of another
$25,000,000 - $35,000,000 development project that could have been
suppotted by these 200 spaces.

It is important to encourage a true development partnership when
structuring these deals, As a partnership, these deals arc about more than
just providing developer incentives or making the project more profitable.
Identifying and balancing the City’s goals and retumn on investment is alse
key element of any pattnership.

The illustration below shows four potential development projects that could
be supported by the investment made in the City Hall garage.
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This is not saying that the City Hall garage can fully support these
developments on its own, but allowing access to a certain number of leased
spaces at marlet rates, combined with the shared patking benefits from one
ot more hotels, the City could get vety close to achieving to desited return on
investment, which translates into significant community and economic
development. The key point is that assigning exclusive use agreements or
other practices that significantly restrict parking space usage could mean a
significant reduction in new community investment.

The recommended patking development policy for the City of Rochester
builds upon its history of recognizing the importance of investment in
parking infrastructure. The City should continue to view parking as
iimportant civic infrastructure and to consider parking as a key element in
proposed development deals. The illustration below, from Sactamento, CA,
shows their results in having a defined business recruitinent and
development strategy. Each of these developments had a synergistic effect
on other downtown developments. This example can be telated to
Rochester in two ways. First, it illustrates a community that had a specific
“business tectuitment strategy” {this coticept is discussed under “Successful
Strategies™ in the companion task report mentioned above) and two, the
numbets associated with these teal-life projects in Sacramento remforces the
conservative nature of the estimates used in the City Hall Garage example

Four key prajects ware funded and facilitated by Economie Devalepmant’s Downtawn
Development am and key strategic partnars, They've created a symergistic effect on other
devclopments downtovm, In Midtown and in sumounding areas. Collectively, these projects wil
add 440 jobs and $2.9 milllon to the tax base.

Sheraton Hotel/  $130million  $500,000 Sale produced a 350 million windfall

.
JF
al Parling Garage of additionsl resourcaes for the city and
 sale ’ . redevelopment agency; s portion of the
4 . money was usad for further retrvestment
" on ¥ Street
. The $15.4 milion  4550,000 Activated a major comer at 10thand K
Cosmopelitan strasts, complementing other atiractions
B cobarst and . nearby, incliding the Crast Theater, Elfa
. restaurant Restaurant, IMAX, and the newly opened
Clitzer Hoted.
Chtizen Hotvel $70.2 mifilon  31.6 million As ong of the fist high-rise bulldings In

Sacramento’s history, therenovated Cal
" Wost Buiding was transformed inta the
Citizen Hotal, the first-ever boutique hotet
- In the centrel business district.

“Orlenns Hotel  ~ $12.% miflion  $150,000 The newly canstructad conde project Is 2
.. condominlums - rewgreation of the 1800s-era bulkding. This
: will activate 2nd Streatin Old Sacramento

- and bring in residents to Sacraments's

© histarie chatrict. Within the first three
months of apening, more than 30 percont

" of the 24 condes are Jeasad and &

 restaurant s slated for the end of 2009,
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above and reinfotces the achievability of the tecommended 5 to 1 teturn on
parking investment policy.

Section 8: Additional Recommendations to
Maximize the Benefits of the Recommended
Parking Policies

"  Parking programs are most successful when the overall philosophies,
policies and programs ate aligned with a larger set of community
strategic goals. ‘Lhe creation of a defined shared vision for the
downtown - whether through the creation of a new downtown
mastet plan ot the assembly of elements from multiple existing plans
— can be an important element for ensuring that parking and
transpottation support systems are developed in a manner to most
effectively help the community achieve its overall goals.

* Based on the defined and shared vision for downtown, it is important
to develop a specific “Downtown Business Strategy”. The
downtown business strategy establishes specific tatgets for housing,
office, tetail and hotel development within the downtown district(s).
This business sttategy should be built upon the shared vision for the
downtown and incorporates recommendations from a variety of
sources such as downtown housing strategies, retail studies,
transpottation plans, City comprehensive plans, zoning plans, etc.).

In conjunction with this strategy, the creation of “Business Strategy
Scotecatd” as tool is helpful for reinforcing the primary strategy goals and
documenting progress and accomplishments. A template fot such a
“scorecard” is provided at the end of this document.

With the knowledge of specific business recruitment strategies, the parking
program could play useful role in collaborating with City economic
development staff related to quantifying the potental parking impacts of
these tatgeted developments, especially with the addition of new Park+
parking demand model.
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Parking as an Economic Development Strategy

Introduction

The idea that parling can be an effective economic
development strategy has gamed greater and greater
acceptance as innovative programs from around the country
have proven this concept with many successful examples.
We have documented sevetal of these case studies in this
white paper.

However, as the principles have become more accepted tany
clients are asking us how they can take this concept to the
next level.

L] What new trends ate emesging?

. What are the specific strategies that have proven to be
most successful?

. What are realistic ‘veturn on investment’ ratios?
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Downtown Business Strategy Scorecard Approach
Aligned with Parking Policy Objectives

For the agencies or departments chatged with downtown development and
revitalization, recognize the need for both a long-term strategic plan and a
specific, action-oriented business strategy to guide decisions on the use of
public rescurces. One approach to developing a downtown business strategy
Is to establish specific targets for housing, office, retail and hotel
development within the urban districts. "I'his business strategy would ideally
reflect the shared vision for the downtown and the community at latge as

defined in a downtown strategic o master Plan.

CCDC Business Strategy Scorecard - 2006
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In conjunction with this strategy, the creation of a “Business Strategy
Scorecard” is helpful for reinforcing the primary strategy goals and
documenting progress and accomplishments. To the right is an example
from another US downtown.

As part of this Downtown Rochester parking study we have provided a
model business score card that also incorporates several key parking
eletnents.

In addition to the standard business score card documentation, this tool has
columns to reinforce the following goals:

1. Identification of projects that reflect defined downtown master plan
goals. Tatgeting specific development projects that move the
forward the shared vision of downtown is especially important for
helping the district achieve its desired goals. There are often many
potential development projects to consider, but prioritizing those
projects that help move the community forwazrd in the desired
direction and deserve special consideration can provide justification
for providing reasonable incentives. Understanding which projects
are most valued by the community or are most likely to be developed,
can be useful 1n determining if parking will be considered as a
potential development incentive. If parking is to be considered as a
primary incentive, use of the parking demand model to help quantify
short-term and long-term impacts, including the potential need for
funding additional parking supply, is impottant,

Another important dimension of this approach is that by having a defined set
of commumty or district development goals, City is educating the
development community on the types of projects that the City and
downtown district will respond positively. In othet communities, the better
developers will actively seek out community development plans and attempt
to align their overall project components to conuibute to the defined district
vision in the hopes of streamlining the development approval process. When
this works, everyone wins.

A “Business Strategy Scorecard Template” is provided as an appendix to this
tepott.
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Best Practices Research:

Innovative municipal patking programs, urban redevelopment agencies,
business itnprovement districts and downtown development authotities have
led the charge as it telates to leveraging investments in strategic parking and
mixcd-use facility development as a key strategy to imptove their
communities and stitnulate additional economic development opportunities.

A key trend we have identified is that many of these parking programs have
developed more advanced and sophisticated planning capabilities in tecent
years. They have well defined “patking analysis zones” within their
downtowns and actively monitor changes to off-street patking supply and
demand. They also have begun measuting and tracking changes to on-street
utilization, Using creative and demand-based pticing and tegulation
strategies (Hime-limnits, special permitting strategies, etc.) they are beginning to
manage theix limited on-street resources to maximize their value by moze
effectively ptomoting turn-over. Dr. Donald Shoup, Distinguished Research
Professor, from the Department of Urban Planning, UCLA recommends
using parking pricing to achieve a goal of an on-street vacancy rate of 15%.
This has had the related effect of also increasing off-street patking revenues.

These advances in planning and management are being combined with
anothet, and perhaps more important trend — a philosophy that amms at
making patking (and thetefote the “overall downtown expetience”) mote
visitot friendly. It is impottant to note that “friendly” does not equal “free”.
Parking is never free, even when there is no ditect chaige to the customet —
someone somewhere is paying the price for providing not only the space, but
the electricity, the matntenance, the cleaning, etc.

As part of the research effort for this project we focused on identifying new
of creative apptoaches to using parking as a tool for economic development.

Following ate a seties of case studies including comments from. the
developing agencies about “lessons learned”.
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Cuise Sindies F
Cuise Study # 1

The Ashley Mews
Project

Ann Arbor, Michigan

Ashley Mews was onc of
the first downtown
developments in Ann Arbor since the carly 1980'. The city owned a piece
of land at the intersection of Main/Packard and wanted to sell it for
tedevelopment with the goal of seeing at least some affordable housing units
(80% of AMI) included as part of the project.

The Ann Atbor Downtown Development Authority (IDIDA) helped facilitate
the conversation between the City & the developer (Syndeco is the real cstate
arm of Detroit Edison). Final arrangement had a 9-story office building with
first floot retail and penthouscs on the top, and approx. 50 stacked
townhouses of which 8 are permanently affordable.

The developer brought 120 of
their own undetground parking
spaces, but needed 100 mote
patking spaces plus some gap
financing. The DDA provided
some funds toward the
affordable housing units and
additional funds towatd the
project’s pedestrian
imptovements to make the

numbers wotls,

“We gained a wonderful mixed use project that made it possible for Detroit
Edison to bring 400-500 high paying jobs (the building houses all the encrgy
company's subsidiaties such as Detroit Edison Nuclear, Detroit Edison
Wind, etc.) plus mote than 50 new downtown residents (the penthouses were
2 slower sale because the space wasn't built out and residents cleatly had
trouble understanding what $1 million was buying them).”

1 essors Loctpwredds

1) The City must know what it wants upfront in a development deal like this
{improved neighborhoods, promotion of shared parking, alignment with
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larger development vision, etc.) so we can understand if it's worth providing
a limited public asset (lots of public parking spaces) to accomplish their goal.

2) If possible, use these public/ptivate artangements to clean up previous
mistakes (before the DDA took over parking, the City had given away
patking permits in a contract for 3 renewable 20 year terms at the cost of
opetations plus bond payments. The bond payments wete ending. If we
hadn't revised the agteement the developet would have been paying $10-
20/month for permits that cost othet downtown users $100/month).

3) Consider all the elements that can make a project worlk, not just the
patking elements.

Supporting Documents:
1. Ashely Mews Developiment Agreement

2. Ashely Mews Parking Agteement

3. Ashely Mews Planned Unit Development (PUD) Agreement
Case Stidy # 2

“BoDo” Development

Capital City Development
Corporation, Boise, Idaho

The Capital City Development
Cotpotation {CCDC) 1s the
utban tenewal agency in Boise,
Idaho. The CCDC manages : J
four separate districts in the downtown area as well s managing the Uff-
street public parking system.

CCDC has a stated goal of a 5 to 1 return on infrastructure investments.
With the recent completion of the so called “BoDo” (Boise Downtown)
project, they leveraged $15.5 mullion dollars in public infrastructure
investment (The Civic Center
parking garage [$38,000,000}, the
Myrtle street garage [$6,000,000] and
a $1,500,000 investment in
streetscapes) in return for
$87,000,000 in private development
—a 5,61 return on investment!

Beyond this inttal success, the
“BoDo” project also generated
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another $650,000 in tax increment financing revenues that the CCDC will
reinvest in downtown and the project is generating an additional 1,000
patkers per day for an estinated $800,000 in additional parking revenue per
yeat. It is also worth noting that the “BoDo” project brought several targeted
types of development to the downtown including a 17-story residential
development, a multi-plex cinema and a new hotel.

Lesvonr Lrarved

1. CCDC has successfully used “parking development as a catalyst for
other development”

2. They have a defined expectation (5 to 1) relative to parking and other
mfrastructure investments.

3. 'Their standard agteement is a “blank page”. Be flexible. Consider all
options,

4. Housing/Residental development projects have more spin-off
benefits.

5. Their parking strategy was based on an “idealized build out” of the
downtown based on the downtown master plan. Their parking
development plan is designed to support the desired build out.

6. Goals: Keep the public parking supply between 30 — 40% of the total
parking supply & realize that more patking investment is needed on
the front end of the process.

Case Study #3
Village Green
Ann Arbor, Michigan

Village Green is the Ann Arbor
DDA’s most tecent development
project. The City distributed an e i

RFP to sell/tedevelop the site of our oldest park.mg structure. Thc Vﬂ]agc
Green project was selected and plans include a multi-story apartment
building with an underground public patking structutc,

The development agteement was much simplcr than the Ashley Mews
Project discussed previously. The DDA formulated early what it was willing
to provide to make this deal work ($100K. per unit for up to 4 units of
affordable housing to 60% AMI = $400,000 and exact dollar amounts far
what it would pay to have the underground parking structurc constructed
($35,000/above ground space + $45,000/below ground space). This
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eliminated negotiations later on, as the developer bids on the propetty were
made knowing that these were the only two sources of local funds for the
project. 'This potendally relates to Rochester in terms of how development
incentives related to patking are structured on the front end of deal

development.
Lessons Learned:

1) If the developer is building a public parking structute as patt of this
public/ptivate developtnent, come to an agreement up froni on what the
DDA or City is willing to pay per patking space since it is vittually impossible
to delineate what is/isn't patt of an underground patking strncture (eatlier
developers wanted to charge the DDA for their construction cranc costs, all
costs to bring utilities to the site, etc.) Once this price is established, it makes
it easiet to sort between various bids for the site since the vatiables are

reduced.

2) The DDA /Village Gteen parking agreement had us providing 73 spaces
for monihly parking + 73 flex parking spaces, leaving some number for
public patking. The flex parking numbers made the banks happier about
providing financing since the project has more patking spaces per unit - even
though the flex spaces can only be used at night.

Suppoiting Deocunents:

1. Village Green Pasking Agreement
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THANSPO RTATION
l? INFRASTRUCTURE
PROGRAM MANAGEMENT - Memorandum

DMC Project Mo, J8620 City Loop

To: Joni Giese, Principal
SRF

From: Bob Kost, Project Manager )
SEH
bkost{@sehinc.com

952-912-2604
Date: January, 18, 2017

Subject: Oultine Draft Putpose and Need foxr DMC City Loop

Ce: Roseanyan, Alfa Planning + Design
Colin Hattis, Alta Planning + Design

Introduction

The Purpose and Need statement is the foundation of any transpottation imptovement project. It
establishes the issues to be addressed and the means for judging the potential value of alternative
solutions. It includes an assessment of travel and development markets, the findings of

previous studies, a review of existing conditions, and public / stakeholder input. The Purpose

and Need then translates into project goals and objectives that then help in defining the criteria by
which transpottation solutions are evaluated.

In the case of a non-mototized, active transportation facility such as the City T.oop the development
of a Putpose and Need statement is based on a combination of qualitative and quantitative
information due to the limitation of available cycling and walking travel market and nser data. Where
possible, relevant data developed for the Transit Citculator and Street Use studies will be utilized.

The putpose of this Memo is to lay out an outline or structure for the development of a formal
Putpose and Need statement for the City Loop facility. Work on this component of the project will
continue over the months of Febiuary and March as a part of Task 6.

The Purpose and Need statement 1s compzised of the following six key elements:
1. Study area: identifies the geographic location in which the problem and potential solations

occur.
2. Planning context: review and analysis of relevant past plans and policies establishing the
foundation fot the proposed project.

DMC Transportation & Infrastructure Progtam Management ﬁ ‘1 .J =
. ' L
City of Rochester, MN _ SEH Comulting (%up, e,
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3. Project putpose: statement of the fundamental reason for the project.

4. Needs: description of the transportation problems in the corridor that the project is
intended to address.

5. Goals and objectives: desited cutcomes of the project, and the framework to identify and
evaluate the petfotmance of a proposed transit alternative.

Evaluation criteria: qualitative and quantitative measures used to assess an alternative’s ability to §
address the project goals and objectives.

1, Study Area: The area covered by the City Loop study is described in Figure 1.
Figure 1, Study Areca
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2. Planning context: Documents and studics reviewed in development of this Purpose and Need
inchude:

Rochester Downtown Plan

4.
b.  Include DMC Development Plan

.  Rochester 2nd 5t corndor framework
d.  Mayo Master Plan

e. 2012 Bike Plan
f  Comprehensive Plan Transportation Chapter {(stil in progress)
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g. DMC Transportation Program Transit and Strect Use Studics

3. Purpose:

What:
Provide a comprehensively branded, low-stress, attractive, high quality walking and biking facility.

For Whom:
Rochester residents, downtown and DMC area employees, visitors, patients, and patient companions.

Why!

- Suppoet DMC Vision by unproving yeat-round active transpottation and recreation options
- Improve health

- Suppott environmental sustainability

- Suppott Mayo strategic initiatives

4. Neceds:

- DMC is expected to expetience signeicant growth in the next 20 years with increased
transpottation volummes.

- Approximately 310,000 squate feet of new office/professional space

- Approximately 1, 020,000 square feet of Bio-Med-Tech related space

- Approximately 6,800,000 square feet of Health care telated space

- Approximately 1,380 new hotel rooms

- Approximately 2,850 new housing units

- Approximately 320, 000 square feet of new Retail/Dining/Entertainment space

- Approximately 26,000 new jobs or 1,050 jobs per year are anticipated within the DMC district

e Current road capacity can’t accommodate additional volumes if current mode split is maintained
e Need to move more people towards transit, walking and biking

e There is a current fack of bicycle facilities in the DMC

e Need to improve connections to broader bikeway network

e There are a large number of residents with health issues that would benefit from access to and
use of active transportation facilities

e There is a need to improve livability of Rochester to foster economic development and to
attract workforce.

5. Goals and objectives: in process of development.

6. Evaluation criteria: in process of development

City I ogp Mersa Oitline Dyaft Purpose and Need
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City of Rochester

Memo

To: DMCC Board and Mayor and City Council

From: Gary Neumann

Date: January 2, 2017

Re: Use Of Tax Increment Financing Funds For Transit And Public Infrastructure

At the December 15, 2016 meeting, the DMCC Board adopted a motion to direct the staff to
provide information on the potential use of tax increment financing proceeds for transit
infrastructure purposes.

1. Can tax increment financing funds be used for “transit Infrastructure” purposes now?

YES. Increments generated by DMC TIF districts and a portion of the increments from
other City TIF districts in the DMC Development Plan area can be used for public
infrastructure improvements including transit to the extent those funds are not committed
to a developer. DMC TIF district funds can be used only in the DMC Development Plan
Area. If the transit improvements extend outside that area, a boundary modification could
be considered.

2. Have current TIF Districts within the DMC Development Plan Area been established to
allow for use for some portion of the TIF funds for public realm and transit improvements?

YES. The City has established 6 City TIF Districts and 2 DMC TIF Districts within the DMC
boundary area to date since 2013. In each case a specific TIF District incorporates just
the project site itself. A larger economic development district is also identified in this
process in which TIF funds not provided for the project site itself can be utilized for legally
authorized purposes within the larger economic development district. As shown on the
attached map the City has already been using the DMC Development Plan Area Map as
the economic development district for 5 of the 8 TIF districts we have established. This
allows additional TIF funds to be used for authorized purposes throughout that area. We
intend to do this for all future TIF districts within the DMC Boundary. Transitimprovements
is one of many authorized uses for TIF. The City has anticipated that the use of TIF funding
would be a key component to both incent redevelopment, resulting in private investment
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to secure future State funding, and as a funding source for additional public improvements
that will be needed.

Is there any funding available for transit purposes now for the DMC Development Plan
Area?

YES. In the total DMC funding of $585 Million, there is an amount of $116 Million that is
restricted to be used for transit costs. This $116 Million, which is dedicated specifically to
transit, is funded by an estimated $46 Million in local matching funds from Olmsted County
and $70 Million from the State. The legislation specifies that the “City must” use the state
transit aid and the local matching funds for transit costs. To an extent, of all the listed
potential infrastructure improvements listed in the DMC Development Plan, transit already
has the most clearly identified and secure funding amount.

What happens if the transit costs exceed $116 Million?

If the approved transit solutions exceed $116 Million then additional funding might be
provided from a number of funding sources including federal funds, the $455 Million GSIA
funding, or other funding sources which might include TIF funds. Decisions on the final
transit solution, the transit mode, parking locations, how the current bus system and future
bus improvements might mesh with a transit system, the capital costs to be approved,
future operating costs obligations and other decisions will all need to be made by both the
DMCC Board and the Mayor and City Council for the use of DMC funds. Those bodies
will need to prioritize the funding for the various proposed infrastructure improvements.

Besides transit are there other public infrastructure needs that may require funding from
TIF funds?

YES. For example, the overall goal in the St. Mary’s area has been to essentially re-make
and improve this entire area as a gateway to the downtown and to enhance the major
employment area that already exists at St. Mary’s. In addition to TIF funding needed to
incent redevelopment projects there will be public infrastructure costs that may include: a
reconstruction of 2" St from 11" Avenue to Highway 52; improved streetscaping;
improved pedestrian crossings, improved connections to adjacent neighborhoods;
consideration of a pedestrian tunnel crossing or a larger tunnel system; and the potential
for an arcade to protect pedestrians. Some of the costs may be paid from other sources
such as assessments and Federal and State street funding but those options are limited.
For many of those improvement costs the City has viewed TIF funding from area projects
as one of the primary funding sources, otherwise those improvements are not likely to
proceed. Those improvements may be ready to proceed in the next few years.

Are there other ways to maximize the use of TIF to provide funding for transit or other
public infrastructure.

YES, potentially.

First, in Minneapolis, a Streetcar Value Capture District was created by legislation one
block either side of a potential streetcar corridor. Under that approach the increased
property valuation from both property value inflation and new development was captured
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resulting in the new property taxes being available, similar to TIF, to pay for transit
improvements.

Second, in the DMC legislation the City of Rochester secured exemptions from certain TIF
provisions that could allow the city to establish a TIF district that could encompass the
entire DMC district or a smaller subset thereof to capture the taxes generated from both
inflationary value increases for existing properties and from new development. This allows
the City to essentially do the same thing that was accomplished in the Minneapolis
Streetcar Value Capture approach without special legislation. Once we are further along
and have determined: the recommended transit option; whether the transit improvement
costs exceed $116 million; more specific information on route and benefits; then this can
be one of the many options that are looked at for funding transit or other improvements.
There would be many potential ramifications to consider before such an option were
selected, including the impact on other taxing jurisdictions.

Third, currently a large share of the TIF proceeds from individual projects are needed to
close an identified gap in the financial pro forma for such projects. That may be driven by
a combination of forces including the much higher cost both to acquire land and to
construct structured parking in the DMC development area and also the reality of market
revenue streams that have not matured to the point at which a reasonable rate of return
can be made without some financial assistance that allows the project to proceed. In 2013
when the initial DMC legislation was being developed this was cited by Mayo Clinic and
its consultants as one of the major factors in the need for some state participation and
financial assistance. It is also consistent with the City’s experience in attempting to
redevelop the downtown area over the last 30 years. Hopefully that situation will change
over the passage of time and the achievement of many of the improvements envisioned
in the DMC, such that a greater percentage of the TIF proceeds can be used for public
infrastructure and less to incent developments to come to fruition. Based on the pro forma
analysis of projects that have come forward to date the market has not reached that point.
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To: Lt. Governor Tina Smith and members of Destination Medical Center Corporation board of
directors

From: Jeff Bolton, Chair, DMC EDA
Lisa Clarke, Executive Director, DMC EDA

Date: February 1, 2017

Re: Urban on First Development Project

The DMC EDA board acted unanimously in recommending the Urban on First Development project
to the DMCC as a Public Infrastructure Project, consistent with the DMC Development Plan. The
board further recommended the amount of $3.8 million in city Tax Increment Financing.

Our findings, which are attached, are based on a thorough independent review of the project using
the criteria established by DMCC. Additionally, this recommendation aligns with the City of
Rochester's recommendation.

Thank you for considering this recommendation.
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Rochester 1°* Ave Mixed-Use Development
Evaluation Report
February 1, 2017

EXECUTIVE SUMMARY / RECOMMENDATION

STATEMENT OF RECOMMENDATION:

Based on information provided by Opus Development Company, LLC (the “Applicant”), the Proposed
Project aligns with the Destination Medical Center (“DMC”) vision and is consistent with the DMC goals,
objectives and values. It will significantly increase tax base, create job growth, and attract additional
private investment. It falls in the Discovery Square sub-district, one of the top priority areas for the
DMC initiative and the DMCC board.

The following complete report evaluates the Proposed Project on all criteria as required by the
Development Plan. Based on this criteria, the Destination Medical Center Economic Development
Agency (“DMC EDA”) would categorize the Proposed Project as a high priority DMC project that has
great potential to help realize the vision, goals and objectives of the DMC initiative.

STATEMENT OF ELIGIBILITY:

Based upon information provided by the Opus Development Company, LLC, the Proposed Rochester 15t
Ave Mixed-Use Development Project is a “public infrastructure project” under the DMC Act, and the
Proposed Project falls within the DMC Development District boundaries (Discovery Square Subdistrict).

PROJECT SUMMARY:

The Rochester 1%t Ave Mixed-Use Development will transform a surface parking lot into mixed-use
residential and commercial development. It will include 156 units of apartments, 9000 square feet of
street level retail, and structured parking garage for approximately 156 vehicles. It is a total of 238,700
square feet of development. The anticipated residential mix is 48 alcove, 59 one-bedroom, and 49 two-
-bedroom apartment units. The interior amenity package for use by all residents will include a fitness
center, on-demand fitness trainer and gym, club room with demonstration kitchen, premium bike valet
storage area with bike repair stations and replacement parts, dog wash, and secured, tempered garage
parking. Exterior amenities will include two separate and distinct outdoor amenity decks at level 2 which
will include a pool/hot tub, outdoor kitchen and barbeque, seating areas, green roofs, fire pits, stunning
views of downtown Rochester and the Zumbro River. Additionally a level 6 “resident overlook” terrace
will provide residents with views of the greater surrounding area.
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RELEVANT PROJECT HIGHLIGHTS:

The following list outlines relevant project highlights for consideration:

e Located in Discovery Square DMC Subdistrict;

e  Provides capital investment of $38 million;

e 238,717 square feet mixed-use building;

e  Activates the ground floor with 9,000 square feet of commercial and retail space for restaurants and businesses

e (Create permanent jobs in those businesses occupying the building and for property management;

e [t will create more than 130 jobs, many of which will be short-term construction jobs;

e Approximately 30% of the TIF generated by the project will be available for other public improvements with the
District;

e Project has received preliminary approval by the Planning and Zoning Commission and City Council for Incentive
Development, with 17 conditions;

e  Project will have a functional green roof and developer is exploring the project’s capacity of meeting Minnesota
Green Communities building standards;

e Developer will make good faith efforts to address recommendations from neighborhood organization and DMC
design standards;

e Project will provide quality, high density housing within a priority DMC subdistrict .
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EVALUATION REPORT

SECTION 1.0 PROJECT OVERVIEW

The Rochester 15t Ave Mixed-Use Development includes construction of an approximately
238,717 square feet, six-story podium commercial and residential complex. Approximately 9,000
square feet of commercial and retail space will be dedicated to the street level along
15t Avenue South. This Proposed Project will include 156 market-rate rental apartment
units. The mixed use commercial and residential complex will be supported by a below-grade and
above-grade, tempered parking garages for residential vehicles. The proposed development would
redevelop 2 existing parcels including an underutilized surface parking lot. The proposed
unit mix on the residential levels is to have 48 alcove, 59 one-bedroom, 49 two-bedroom apartment
units. The interior amenity package for use by all residents will include a fitness Center, on-demand
fitness trainer and gym, club room with demonstration kitchen, premium bike valet storage area with
bike repair stations and replacement parts, dog wash and secured, tempered garage parking. Exterior
amenities will include two separate and distinct outdoor amenity decks at level 2 which will include a
pool/hot tub, outdoor kitchen and barbeque, seating areas, green roofs, fire pits, stunning views of
downtown Rochester and the Zumbro River. Additionally a level 6 “resident overlook” terrace will
provide residents with views of the greater surrounding area. The project total is projected to be
$38,100,000 and the requested TIF amount in this application is $4,000,000.

SECTION 2.0 MINIMUM ELIGIBILITY REQUIREMENTS OF DMCACT

Check the following that apply to the Project:

"Public Infrastructure Project"
General Infrastructure Project or

Within DMC Development District Boundaries

In order for a project to be eligible for DMC Funding, the project must be (1) a “public infrastructure project”
and (2) within the DMC Development District Boundaries.

Per Minnesota Statutes, Section 469.40, Subdivision 11, a “Public Infrastructure Project” is described as a
project financed in part or in whole with public money in order to support Mayo Clinic’s development plans,
as identified in the DMCC Development Plan. Based on information, the Proposed Project would qualify as a

“Public Infrastructure Project” as required by the DMCAct.

The Proposed Project is within the DMC Development District Boundaries.

SECTION 3.0 EVALUATION CRITERIA

The EDA’s recommendation for the project outlined herein was formed in consideration of the following criteria:
3.1 DMC Vision, Goals and Objectives / Development Plan Strategies
3.2 Consistency with Development Plan and Other Planning Documents
3.3 Financial Viability
3.4 Consistency with Adopted Strategies, Phasing and Capital ImprovementPlanning
3.5 Targeted Business Enterprise Strategies
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3.6 Compliance with Economic-Fiscal Goals and Objectives
3.7 Other Project Policy Considerations
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Is the project consistent with the stated DMC Goals & Objectives and specifically contributing to job creation?
e Does the project meet one or more of the goals and objectives established for the DevelopmentPlan?

The Proposed Project provides critical modern housing units to support the growing DMC labor
pool. In addition, the 9,000 sf of retail space along 1st Avenue is increasing tenancy options in
localized area as the Proposed Project is not displacing any businesses. This transformational
mixed use project includes a green roof, many of the mandatory and optional conditions for
Minnesota Green Communities standards, and dedicated public art space in an inviting
walkway towards the river from 1st Avenue. The project meets the goal of developing a resident
community with convenient retail and commercial establishments. It also reinforces 1st Avenue
as an important pedestrian connection to the DMC proper.

Is the project consistent with the DMC Vision?
e Is the project part of a bold and aspirational concept for the future?

The Proposed Project is consistent with the DMC vision of creating a place to Live, Work, Play
and Thrive. The building addresses many sustainable building practices, while creating a new
model for future Rochester mixed-use developments. The Proposed Project is an important
component to the future development of the DMC area. With a need of approximately 3,100
additional housing units this project becomes a catalyst of delivering urban, highly amenitized
rental units to the market updating current housing stock in the immediate area.

e Does the project fit with the principles of the vision?

“At the core of the DMC design is a belief that urban redevelopment is the most vital, sustainable,
and efficient form of human settlement.” We believe the Proposed Project aligns greatly with this
core principle as it will deliver needed rental housing inventory for incoming and existing labor pool
but also helping develop the Discovery Square area by replacing an underutilized surface parking lot
and not displacing any business but actually adding to tenancy options in the immediate area.

e Does the project provide a framework for growth in this sub---district?

By filling a gap in the street wall of 1st Avenue, the Proposed Project reinforces the important
development of 1st Avenue, and larger Discovery Square area, as a primary pedestrian corridor. As
more and more residents move into the area, so too does the new development of services,
entertainment options and jobs thus creating the need to again add to the housing stock. This churn
of development can create cyclical growth for the future.

Does the project build infrastructure to support growth and drive investment?
e  Would the investment occur without the public infrastructure to be funded?

The Proposed Project does support growth in the form of labor pool, housing units and local/
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commercial retail tenancy options. The Applicant states they would be challenged economically
if the incentives were not provided; based on our own independent analysis, we concur.

e Is the proposed public infrastructure solely for the benefit of the project or does it also
support the broader vision of the DMC District?

As identified in the Infrastructure Master Plan, there are six (6) key areas of infrastructure
requirements: (1) public utilities, (2) bridges, subways and skyways, (3) shared parking, (4)
parcel development, (5) civic uses, cultural uses and public amenities, and (6) technology
improvement. Any incentives given to this Proposed Project are not solely for the benefit of the
project but to the benefit of the greater DMC vision and improvements to the local streetscape
environment. The Proposed Project includes elements encouraging pedestrian engagement,
focuses on parcels that are underutilized and offers 9,000 square feet of new community retail.
Additionally, as much as 30% of the TIF generated by this project will be available for uses
outside the project.

e  Will the public funding accelerate private investment in the Development District or applicable
subdistrict?

The Proposed Project will likely continue a compounding reaction for development in the
Discovery Square market. By adding residents who need services and jobs as you create housing
options additional services will ideally follow.

Does the project provide a catalyst for/or anchor for an approved strategy?

e Can the project reasonably be expected to catalyze or anchor development in one of the six
subdistricts?

The Proposed Project can provide a solid eastern edge anchor to the Discovery Square
subdistrict. Providing a pedestrian link to the river, encouraging further development of the 1st
Avenue pedestrian corridor and by proximity support Discovery Square with additional housing
stock.

e Can the project reasonably be expected to catalyze necessary transportation/transit strategies?
The Proposed Project will encourage the use of alternate means of transportation with the
availability of premium bike valet storage and repair stations as well as the option to live, work

and play in a localized area restricting the need for traditional car transportation to and from
work.

SECTION 3.2 CONSISTENCY WITH DEVELOPMENT PLAN, OTHER PLANNING DOCUMENTS

Does the project include a plan for achieving consistency with the Development Plan (and any
updates thereto) and o t h e r relevant planning documents?

185



DMC DESTINATION MEDICAL CENTER
NS ECONOMIC DEVELOPMENT AGENCY
SR

Is the project consistent with the DMC Planning Documents?
e Is the project consistent with the current DMC Master Plan, Transportation Master Plan,
and/or Infrastructure Master Plan?

The Proposed Project fits well with the vision and principles of the DMC Master Plan. The unique
advantage of this site is that it actually densifies a potentially underutilized parcel in the Master Plan. The
project provides housing in proximity to where the DMC Master Plan was proposing. The value added to
the Master Plan is that this site density has been increased when compared to the Master Plan. The
proposed solution helps to tie the vision of this block along 15t Avenue wholly together. Thus reinforcing
the pedestrian experience along 1st avenue.

e Is the project consistent and/or supportive of the Finance Plan, Business Development Plan
and other Implementation strategies of the DMC?

As a goal to attract and retain an educated and highly productive workforce who continues to
desire a live, work, play environment, housing tends to be a key driver. This project delivers in
a truly urban redevelopment way to continue to provide for additional production of the land
in the DMC area.

Is the project consistent with the City/County Planning Documents?
e s the project consistent with the RDMP Plan or City Comprehensive Pan?

The Proposed Project is a unique destination that provides residents, employees and visitors an
environment to enjoy high-quality living while encompassing business, life and leisure. The Rochester
15t Avenue Mixed-Use project also meets supporting principles of the City Comprehensive Plan: expand
housing choices; enhance the integrity of existing neighborhoods and encourage compact; missed-use
developments.

e If a Transit/Transportation project, is the project consistent with the ROCOG long---range
Transportation Plan?

The ROCOG model was utilized for DMC to determine the effects of development and transportation
system changes. One main area of the model considers the trips generated by land uses and activities.
The Proposed Project will have limited impact on the current traffic flow, in addition the project is
designed to incorporate various options for alternate transportation to reduce the single-vehicle traffic
flow in the Development District.

Does the project support sustainability principles as a core objective in the development and operations of
the project?

Yes, the Proposed Project will support sustainable principles and execute current best practices.
In addition there is an emphasis on sustainable initiatives in sustainable site selection, indoor
environmental quality, energy and atmosphere, materials and resources, and water efficiency.
e Sustainable Site Selection — A redevelopment by nature promotes sustainability of established
urban living patterns, creating a more stable and interactive community. The Proposed Project
is within walkable proximity of public transportation options and allows for an active lifestyle

with abundant bike storage and a bike maintenance shop. It will also be located immediately
next door to an incubator space, adding to the Live/Work area of the downtown.
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e Indoor Environmental Quality — Residences will have access to abundant natural daylight and
views through expansive windows. Each residence will be able to control their own cooling and
heating for comfort and energy usage. Also, low and no VOC material will be utilized in
construction to maximize well-being. Optional Well Building Amenities including lighting, air
filtration, and water quality upgrades will add to the being of residence.

e Energy and Atmosphere —in combination with abundant natural daylighting, low-e windows
will greatly improve energy performance. The air conditioning units will also utilize non CFC
refrigerant. Also, light colored roofing materials in combination with green roofs helped reduce
heat island effect. Green roofs will also reduce and slow storm water runoff of all rainwater
that hits the lower roofs.

e Materials and Resources — best practices include recycle and reduction of demolition and
construction waste materials and utilization of local and regional materials where appropriate.
The building includes a dedicated area for collection and removal of recyclable materials.

e Water Efficiency — emphasis to reduce burden on municipal water supply include the use of
low consumption fixtures and appliances and drip irrigation.

[Form may vary based on size/scope of project]

Does the project include:
Project Summary (e.g. concepts, detailed program, project team, etc.)
Total Project Budget
Sources of funding, demonstrating a verifiable gap that justifies DMC Funding
Project Operating Pro Forma including an overview of any operations and maintenance
funding that may be required
A Project Plan and/or Market Study supporting the demand/need for the project
Demonstration of financial capacity to support the project

Is the project supported by current market conditions and comprehensive feasibility studies?

The Proposed Project is supported by an extensive market feasibility analysis completed by
Maxfield Research and Consulting LLC. Based on the consultant’s analysis of the property’s
location, demographic characteristics and growth trends of the target populations and
current rental market conditions in the area that a market rate general occupancy rental
housing development on the subject property will be well-received in the marketplace. The
overall vacancy rate for newer product is 2%, indicating pent-up demand for new units. In
addition, the three newest rental projects in Downtown Rochester are averaging rents of
approximately S1.76 per square foot which is driving up the average monthly rents in
Rochester. Maxfield Research and Consulting LLC estimates that a development at the site
would have approximately 25% of its units pre-leased with the remaining units leasing at a
rate of between 9 and 11 units per month.
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Does the project leverage additional private funds, maximizing the use of DMC Funds?

Of the approximate $38,100,000 million dollars in total project costs, private funds will consist
of 511,240,000 in equity and 522,860,000 private debt financing which would maximize the
requested 54,000,000 DMC Funding.

Is the preliminary project finance plan comprehensive and viable based upon Project Team and financial
capacity?

The project has demonstrated financial feasibility and a plan for long-term viability. The funding
request that the Applicant has proposed will support various aspects of the project including
the improvement of current public infrastructure, addition of parking stalls which contributes
to the reduction in traffic flow, and enhances the public spaces and amenities surrounding the
development. These along with other costs of the Proposed Project are considered to be TIF
eligible expenses.

Is the project inclusive of an Operation and Maintenance pro forma?

The Proposed Project’s operating pro forma was reviewed and appears to be reasonable. When
net operating income, TIF reimbursement, and debt service are calculated, it suggests that the
cash flow after debt service could be in excess of $1.4 million per year. This calculation is based
on a 538 million project with nearly 523 million in debt and an Interest rate of 4.5%. Apartment
occupancy rates are projected to be at 95%, and rental rates are projected to be among the
highest in the market. Construction costs are rising, as are interest rates. If occupancy is lower
and/or as construction costs and interest rates increase, cash flow after debt service may be

lower.
Is there a verifiable gap for funding based upon a reasonable return on private investment?

There are additional costs associated with this project that create a gap and support the recommended
TIF. Those costs include the green roof, structured parking, meeting a significant number of Minnesota’s
Green Communities Standards, wider sidewalks, and improving the entryway on the 1st Avenue SW side
of the building. More recent estimates suggest project costs may be as high as approximately 540.4
million. The additional costs referenced above do not translate into commensurate additional income
potential to the developer because the projected rental rates on the apartment units are already at the
top of the market. Consequently, TIF is required in order for the developer to expect a reasonable return

on the private investment.

Is the proposed operating structure sustainable?

The proposed cash flows demonstrate that the project will cover the operating costs and debt service
which will provide an acceptable return on investment.

Does the Project impose any financial obligations on the DMC or City for ongoing operational or maintenance
support?

No.
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Has the project applicant agreed to execute the DMC Development Agreement?

Yes.

SECTION 3.4 CONSISTENCY WITH ADOPTED STRATEGIES, PHASING, AND CAPITAL IMPROVEMENT

PLANNING

Is the project consistent with adopted strategies and/or one or more projects for the current
implementation phase of the DMC initiative?

Is the project part of an approved strategy and current focus? Is the project outlined as an approved
strategy for the project within the Development Plan?

The Proposed Project is located in the Discovery Square subdistrict. Arts and cultural
amenities, public space, green space, shared uses and public amenities, workforce
development and training programs, health and wellness elements, sustainable elements,
provided in the project plan are part of the approved strategy of the Development Plan.

Is the project recommended as a focus for the particular phase of the project in the Development Plan?

The Proposed Project is recommended as a focus for Phase 1 of the Development Plan. The
current focus in this phase revolves around development in Discovery Square.
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Is the project consistent with the DMC---CIP?

The Rochester 15t Avenue Mixed-Use Development supports both of the primary goals of the DMC-CIP — (1)
create a catalyst to begin the process— public or private projects measured by whether they support making
Rochester the global center for health; and (2) investing in strategic projects — that lay a foundation for future
growth and investment in the DMC District. The City of Rochester will benefit from the significant
improvements the Proposed Project will make to the existing public infrastructure.

e If public, is the project specifically listed in the DMC---CIP? Or is the project necessary to
facilitate a DMC related strategy?

N/A

e If private, is the project otherwise compatible with the planned public improvements in the DMC---
cip?

Yes, improvements required by the Proposed Project are included in the current DMC---CIP.

SECTION 3.5 TARGETED BUSINESS ENTERPRISE STRATEGIES [Form may vary based on size/scope of project]

Does the project include a plan for achieving Local Business, S/M/WBE Project Requirements and
other project requirements, as applicable?

The Applicant states that the project plan goal is to meet the intent of the S/M/WBE project requirements
along with the other requirements of the DMC Act.

Has the applicant agreed to execute the DMC Development Agreement? (the terms of which are provided in
form to all applicants)?

Yes — the Applicant has agreed to execute the DMC Development Agreement.

SECTION 3.6 COMPLIANCE WITH ECONOMIC-FISCAL GOALS AND OBJECTIVES

Does the project include a plan to comply with or support the economic-fiscal goals and objectives of the

DMC initiative? Does the project generate substantial economic-fiscal gain based upon job projections?
Based upon job projections, the project has the potential to create approximately 102 new
construction jobs for all trades of the construction and development process. Once

operational, it is anticipated that 29 new positions are created to efficiently run the ongoing
management of the property.

Does the project generate substantial economic---fiscal gain based upon tax base projections?
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Olmsted County assessor staff has not determined the fully assessed taxes for the project. The
estimated stabilized real estate taxes which was used in the proforma is $472,000 a year broken
down by 554,000 for retail and $418,000 for the residential.

Does the project maximize the opportunity for investment by attracting other private capital?
The location, mix-use and amenity package of this project would be unique to the Rochester
market. If it is constructed and succeeds, this project could serve as a demonstration to other
potential investors that development in Rochester is a good risk.

Is the project required (e.g. public works) to continue to seed investment in the DMC District?

The increase in annual property tax revenue will be a substantial amount for the City of
Rochester to invest in future public and private developments.
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Does the project support the economic strategies of the project by providing civic/cultural uses
and/or public amenities that support strategic growth in the DMC Development District and/or
specific business development and economic development strategies that are adopted as part of
the DMC Development Plan?

The inclusion of retail on First Avenue will provide new retail tenancy space which does not displace any
existing retail or commercial space on the First Avenue corridor. In addition to new retail on the first avenue
corridor, the Applicant have also reserved space along the pedestrian link between 1st and Broadway which
will provide opportunities for public art to be displayed. The art installations could be programmed or a
rotating collection provided by the city or local artists. The project will provide an annual grant of 51,000 for
ten years to promote and display the work of makers, artist and innovators in the dedicated pedestrian and
art areas.

Is the project inside the DMC Development District?
Yes, the Proposed Project is inside of the DMC Development District.
If the project is not inside the DMC Development District, are they asking for a boundary change?
NA

If so, are the recommended changes:
e Limited to the area required to support the project request? Yes
e Consistent with the core strategies and planning documents? Yes
e Essential to the strategies and/or catalytic to growth under the DMC Development Plan? Yes

Does the project include any distinctive social and/or community benefits that are not specifically
required by the DMC Act?

The Rochester 15t Ave Mixed-Use Development incorporates social and/or community benefits that are
not specifically required by the DMC Act. Public amenities include the addition of new short term on-
street parking for commuters to engage with local retailers and commercial tenants for 1st Avenue and
approximately 9,000 SF of new retail space which does has is not dislocating any existing or local

businesses.
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RESOLUTION NO. __ -2017
Approving the Urban on First Development, With Conditions

BACKGROUND RECITALS

A. Under Minnesota Statutes, Section 469.41 Subdivision 13, a project must be
approved by the Destination Medical Center Corporation (“DMCC”) before it is proposed to the
City of Rochester (the “City”’). The DMCC must review the proposed project for consistency
with the Development Plan, adopted by the DMCC on April 23, 2015 (the “Development Plan”).

B. By correspondence to the DMCC dated February 1, 2017, and attached hereto as
Exhibit A, the City has requested approval of the Urban on First development project (the
“Proposed Project”), and that City expenditures and financing in the amount of up to $3,800,000
be credited to the City’s $128,000,000 local contribution as required by statute. The City’s
expenditures and financing include funding from tax increment financing bonds.

C. Pursuant to Minnesota Statutes, Section 469.47, subdivision 4, the City’s local
match contribution may be provided by the City from any source identified in Minn. Stat.
Section 469.45 and any other local tax proceeds or other funds from the City and may include
providing funds to assist developers undertaking projects in accordance with the Development
Plan or by the City directly undertaking public infrastructure projects in accordance with the
Development Plan, provided the projects have been approved by the DMCC.

D. Pursuant to Minnesota Statutes, Section 469.45, Subdivision 4, the City may elect
to establish one or more redevelopment tax increment financing districts within the Development
District to fund public infrastructure projects.

E. Minnesota Statutes, Section 469.40, subdivision 11, defines “public infrastructure
project” as “a project financed in part or in whole with public money in order to support the
medical business entity's development plans, as identified in the DMCC development plan” and
expressly includes, among other items, the ability to

(1) acquire real property and other assets associated with the real
property; . . . (4)install, construct, or reconstruct elements of
public infrastructure required to support the overall development of
the destination medical center development district including, but
not limited to, streets, roadways, utilities systems and related
facilities, utility relocations and replacements, network and
communication systems, streetscape improvements, drainage
systems, sewer and water systems, subgrade structures and
associated improvements, landscaping, facade construction and
restoration, wayfinding and signage, and other components of
community infrastructure; (5) acquire, construct or reconstruct, and
equip parking facilities and other facilities to encourage intermodal
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transportation and public transit; . . . and (7) make related site
improvements including, without limitation, excavation, earth
retention, soil stabilization and correction, and site improvements
to support the destination medical center development district; . . . .

F. The site of the Proposed Project is located in the development district boundaries
as adopted in the Development Plan (the “Development District”) and in the Discovery Square
district as described in the Development Plan.

G. The City and the Destination Medical Center Economic Development Agency
(the “EDA”) have examined the Proposed Project, applying the evaluation factors contained in
the Development Plan, and now recommend the Proposed Project for approval. Copies of those
reports are available and on file with the City and the EDA.

RESOLUTION

NOW, THEREFORE, BE IT RESOLVED, by the Destination Medical Center
Corporation Board of Directors, that the DMCC finds that the Proposed Project is a public
infrastructure project within the meaning of Minnesota Statutes, Section 469.40, subdivision 11,
which provides for: acquiring real property and other assets associated with the real property;
installing, constructing or reconstructing elements of public infrastructure required to support the
overall development of the Development District; acquiring, constructing or reconstructing, or
equipping parking facilities and other facilities to encourage intermodal transportation and public
transit; and making related site improvements; and that the DMCC approves the Proposed
Project as consistent with the Development Plan.

BE IT FURTHER RESOLVED, that the DMCC approves the Proposed Project for the
purposes of Minnesota Statutes, Section 469.47, subdivision 4, and supports the certification of
the City’s expenditures of up to $3,800,000 in tax increment financing identified in the Proposed
Project, upon final approval by the City, subject to approval and certification by the State of
Minnesota, Department of Employment and Economic Development, as part of the City’s
$128,000,000 local contribution.

BE IT FURTHER RESOLVED, that the approvals contained herein are expressly
contingent upon the following: 1) evidence of financing satisfactory to the Board or Executive
Committee, such evidence to be presented within 90 days; and 2) as compared to the
specifications of the Proposed Project set forth in Exhibit A: if there is an increase or decrease in
the floor area ratio of the Proposed Project that will result in more than a ten percent (10%)
change, or one of the approved uses of a multi-use project is eliminated, then the Proposed Project
must return to the DMCC Board for reconsideration of the approvals contained herein.

BE IT FURTHER RESOLVED, that the Chair or the Treasurer of the DMCC is
authorized to take such actions as are necessary and appropriate to effectuate the findings and
approvals of this Resolution.

867943-7.DOCX
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TERRY A. SPAETH
Redevelopment Director
February 1, 2017 City Administrator's Office
201 4th Street S.E., Room 266
Tina Smith Rochester, MN 55904-3781
507-328-2000
Chair, DMCC Board of Directors Fax 507-328-2727

130 State Capital
75 Rev. Dr. Martin Luther King Jr. Boulevard
St. Paul, MN 55155

Re: DMCC Board approval for the Titan / Opus Urban on 1st Development Project
Dear Chair Smith and DMCC Boardmembers:

The City of Rochester provides the following information relating to the Urban on 1st Project for your
consideration at your February 8, 2017 meeting.

1. DMCC Board action requested. Grant approval of the prepared resolution to approve the Urban
on 1st Development (herein after “Project”) as a DMC Public Infrastructure Project that is
consistent with the DMC Development Plan. The approvalas a DMC publicinfrastructure project
by the DMCC Board is required before the City Council can act to approve it as a DMC Public
Infrastructure Project. Such approval would need to be made contingent upon the City of
Rochester’s subsequent approval: of the Project as a DMC Public Infrastructure Project and of the
Development Assistance Agreement (DAA) for the Project.

2. Current project status/schedule. The City of Rochester has land use, planning and zoning
authority for all projects in the City including within the DMC Development Plan Area. in addition
the City has the authority to provide financial assistance, if needed, to assist in the development
of projects through Tax Increment Financing (TIF) including the authority to establish TIF districts
within the DMC Development Plan area. The DMC legislation authorizes the City’s use of TIF for
DMC projects and to receive credit for the TIF financial assistance provided to DMCC Board
approved projects towards the City’s required $128 Million local contribution.

Land Use and Zoning Status. On Wednesday, January 4, 2017 the Project received unanimous
approval of the City Council for the Incentive Development Preliminary Plan. The developer
has submitted the Incentive Development Final Plan application and the City Council will
consider approval of the Incentive Development Final Plan for the Project at a public hearing,
in March, 2017. The City approves incentive development projects under a two-phase process
involving review of a preliminary plan at public hearings before both the City Planning and
Zoning Commission and the Rochester City Council and consideration of a Final Plan at the
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City Planning and Zoning Commission as a non-hearing item, followed by the third public
hearing at the City Council. If the City Council approves the Final Plan after the public hearing,
that would provide the final land use approval needed for the Project. If the land use is
approved a separate City Public Works Development Agreement (DA), addressing public
infrastructure construction and utility service matters, would also need to be considered and
approved by the City Council in order for the Project to proceed.

Establishment of Tax Increment Financing (TIF) District and Development Assistance
Agreement (DAA). The land use approvals would allow the Project to proceed to construction
by the developer and are independent of any financial assistance considerations or approval
as a DMC Public Infrastructure Project. However, the Developer has indicated that even with
the land use approvals in hand the Project would not be able to proceed to construction and
be financially feasible without or “but for” some financial assistance from the City or the
DMCC. The developer has provided detailed financial information to document the need for
S4 Million in assistance to close the financial “gap” for this Project. As the DMCC Board is
aware, the potential receipt of State DMC funding will grow over time but is lower/limited in
these early years until private capital investments increase well beyond the minimum
threshold for State DMC funding of $200 Million. As both an alternative to State DMC funding
to fund early stage DMC projects and in order to retain future bonding capacity for future
DMC capital needs, the City can utilize its authority to establish a tax increment financing
district within the DMC Development Plan Area to provide financial assistance through TIF to
allow the project to proceed. The City Council will consider establishment of a tax increment
district and terms and conditions of a Development Assistance Agreement (DAA) at its
February 22, 2017 meeting, contingent upon final land use approval.

In instances in which the City provides TIF financing for DMC Public Infrastructure Projects,
the State legislation makes provision for the City to obtain credit for such costs towards its
required $128 Million City DMC contribution. For the Urban on 1st Development project the
staff will be recommending to the Mayor and City Council that the City provide $3.8 million
of tax increment financing assistance for this Project. The Council will consider this as a
component of the Development Assistance Agreement (DAA) at their meeting on February
22, 2017. It should be noted that the City staff has been working closely with the DMC EDA
staff in the review of all aspects of this Project including the proposed amount of financial
assistance that is recommended for the Project. The DMC EDA will be providing their
comments on the Project separately and independently from the City staff. The DMC EDA
staff and the City staff are in agreement concerning the recommended amount of assistance
and the developer has indicated that they can proceed with the Project with that $3.8 million
level of assistance. Approval by the DMCC Board of the Urban on 1st Development Project as
a DMC Public Infrastructure Project will also mean that DMC provisions relating to prevailing
wage rates, WMBE, and American-made steel will also apply for the construction of the
Project.

The City staff’s review of the financial information provided by the developer which showed
a financing gap, was based on our experience in reviewing many other TIF projects over the
years and a financial analysis of the submitted developer information by Springsted, Inc., the
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City’s financial consultant, which performs such reviews for many communities. The public
assistance comprises approximately 1/10" of the project development cost. In the instance
of this Project there would be a conservatively estimated 25% of the total TIF proceeds
available for other public improvements within the district. The City staff believes that these
are supportable measures for this Project.

3. Financial Impact Information.
The request for public funding, as a proposed Public Infrastructure Project, is what requires DMCC
approval before the presentation to the City Council.

a. Urban on 1st Capital Project Investment.

(1) General State Infrastructure Aid (GSIA). The Urban on 1st project developers have
submitted information that shows that the overall project cost is estimated at $38.1
Million. That $38.1 Million investment is multiplied by 2.75% to determine the amount
of General State Infrastructure Aid (GSIA) payments that investment may be equal to
annually, which is $1,047,750. Under the City “pay as you go” TIF approach however, the
annual GSIA payments will start lower than that and will grow to the$1,047,750 over
several years.

(2) State Transit Aid (STA). That same $38.1 Million investment amount is multiplied by
0.75% to determine the State Transit Aid (STA)annual payment equivalent amount, which
is $285,750 per year payable annually over several years, but lower in earlier years as
noted in (1) above. An estimated 40% of the annual STA amount would be from the
required local match provided by Olmsted County.

(3) City TIF Contribution. The State GSIA can only be received if sufficient matching dollars
have been spent by the City at the rate of $1 City to secure $2.55 GSIA. The proposed City
TIF contribution of $3.8 Million is multiplied by 2.55 to determine the amount of GSIA
that can be secured from that $3.8 million matching contribution, which is $9.69 Million.
In the early years of the DMC initiative, the City expenditures will result in excess credits
towards future State GSIA payments until the capital investments catch up. Those excess
credits will carry forward for later years of the DMC initiative.

4. Summary of the Proposed Project.

a. The applicant is proposing a 6 story, 156 unit market rate rental apartment project, that also
has approximately 9000 square feet of commercial retail space on the ground floor along the
1t Avenue SW frontage. The project contains 162 structured parking spaces, enclosed within
the development site. The project is located south of 4% Street SW and has building frontage
along both South Broadway and 1% Avenue SW and is located within the DMC Discovery
Square subzone.

b. From the developer submissions: “The primary goal of the development is to provide the
level of vitality that this prominent site deserves. In its current state as a surface parking lot,
an opportunity has been found to enhance the 1st Avenue pedestrian experience. This site
serves as an outstanding in-fill site in the Discovery Square district of the Destination Medical
Center (DMC) District of Rochester. Enhancing the vibrancy of this site will contribute to the
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liveliness and character of 1st Avenue and Rochester as a whole. This mix of residential and
retail uses will attract more activity to the site at all hours.

5. How does the proposed Project address the DMC Development Plan goals and objectives? (these

Respec

are addressed more thoroughly in the developer’s application and in the DMC EDA report, but
these are a few that the City staff would note):

The Project is within the DMC Discovery Square subzone and the proposed mixed use
development acts as a catalyst by providing a density of housing that supports the existing
commercial development in the vicinity and will support additional development within the
Discovery Square subzone.

The Project will provide a capital investment of $38 million within the DMC development plan
area.

The Project provides for commercial and retail space to activate the ground level along the 1%
Avenue corridor, which functions as a “Main Street” for retail and downtown vibrancy, which
is consistent with the Rochester Downtown Master Plan.

It has been conservatively estimated by the City staff that approximately 25% of the TIF
created by the project will be available for other DMC District public realm improvements.
The project develops an underutilized property (surface parking) along the downtown’s major
pedestrian street with a development that provides an excellent opportunity for persons to
live in proximity to their workplace and minimize auto dependency.

The project is bicycle and pedestrian oriented, and is also adjacent to transit routes.

lly Submitted,

-

Terry Spaeth
Redevelopment Director
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Project Updates Discovery Square

Progress to Date

»Mortenson Development announced as Developer — September 2016
=National Search for AE Partner — November - December 2016
=Selection of Project Partners — December 2016

=Kick Off Meeting — January 5%, 2017

*Environmental Investigation & Soil Borings — Completed Jan. 16" 2017
=\/isioning Session #1 — January 13", 2017

=Tenant Recruitment Strategy Kick-Off Meeting — January 20", 2017

o |
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Project Team Discovery Square

COEN+
PARTNERS

MEYER BORGMAN JOHNSON

construction ‘

m PR AMERICAN .
-mmmm- | 3<gD)]  BYieewe  Kimley»Horn
5....m

NMnnesota

Department of Employment and Economic Development

sl HRA M

MEDICAL ALLEY
ASSOCIATION
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Connection to DMC Development Plan Discovery Square

*"Intentional consideration of and connection to DMC Development Plan
=Creation of an ecosystem that fosters “orchestrated serendipity”
*Focused on Placemaking

=Conscious of Lifestyle

=Accelerating the continuum of care

*Phasing and Sequencing

=Minority Owned Business and Women Owned Business inclusion

=Sustainability

o |
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Project Precedents Discovery Square

CO®RITEX ———

innovation community DISCOVERY

£% JLABS

TheFrontier phee

Research Triangle Park

Lab | Central
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Schedule / Next Steps Discovery Square

2017 Project Outlook

= Visioning Session #2 — January 27, 2017
» Market Study — January — April 2017

» Tenant Recruitment and Lease Negotiations — February — October 2017
= Concept Design — February 2017
» GeoTech Stage 2, Phase 1 Investigation — February 2017

» Schematic Design — March 2017

= Site Plan Submission — April 2017

» Design Development — July 2017

= Construction Documents — October 2017

= Permitting, City & DMC Approvals — July to October, 2017
» Close on Financing — 4t Qtr 2017

= Commence Construction — 4t Qtr 2017
= [nitial Occupancy — 1st Qtr 2019

o]
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Subdistrict Update
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Public Realm
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HEART OF THE CITY DESIGN UPDATE

DMCC Board Presentation 02.08.2017

HEART OF THE CITY DESIGN TEAM

RSP+ Coen+Partners+9.Square + HR&A Advisors + Kimley-Horn
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HEART OF THE CITY
SCOPE + SCHEDULE




Complete [Discover | Dream | Design | Do] project work plan + deliverables

MILESTONE MEETINGS

Q© city Council, Committee of the Whole - Each Monday @ 3:30 PM ((,
O DMCC - 3rd or 4th Thursday before 12:00 PM, Bi-Monthly V.

. HoC CAC - (1) Week Prior to DMCC Board Meetings, and as Needed

‘ Community Engagement Activity 2016 2017 DELIVERABLES / OUTCOMES

October December January February March April May
r-r—-—r—H™—"FFT—"""""""""""""-"""""""""""""""""F"""""""""""""F" - """""""""""—"F">"—F"> " ""-""1!": +¥¥«¥V-¥Y"r ¥V V¥ —_ V—_ -~ — —— —— ——————————— A
DISCOVER 25th 27th Completed user research and
RESEARCH REVIEW + KNOWLEDGE SHARING synthesis. Site analysis. Research
INTERVIEWS, RESEARCH + OBSERVATION 6th report documentation and sharing with

RESEARCH SYNTHESIS
RESEARCH SHARING + REPORT DEVELOPMENT
DISCOVER PRESENTATION

design team and project stakeholders.
Identification of ideal experience for all
primary user groups.

DREAM

i v confirmed Development of design parameters based i
\ CONSOLIDATE BASE DATA 17th on discovery work and site parameters. \
} DESIGN FRAMEWOQRKS BASED ON DISCOVERY Programming report of spatial analysis }
} CURATE COMMUNITY OUTREACH th thd and technical demands for program }
! \
! \
‘ \
! \
! \
‘ \

STAKEHOLDER & COMMUNITY DESIGN WORKSHOPS \\‘“‘“\""ICM elements. Organize and curate a community

1 16th 20th

design workshop, and celebrate/promote
findings at Sociallce. Consolidate design
frameworks from all collected information.

CONSOLIDATE DESIGN FRAMEWORK
DREAM PRESENTATIONS

e

Sociallce:

“\\\\\\\\\\\Ilunnmlullmlm,‘%,p d
W

DESIGN 17th 23rd 261,

DESIGN CONCEPTS

OPERATIONS + MAINTENANCE STRATEGY

CONCEPT DESIGN PRESENTATION

TEST KEY IDEAS & GATHER INPUT / SCHEMATIC DESIGN 50%
FULL SCHEMATIC DESIGN PRESENTATION

Build a framework, create the ideal user
experience. Concept Design presentation,
documenting a series of strategies and
options and how each integrates the data
and documentation of the previous phases.
Test key concepts and gather community
input. Design Presentation

DO

IMPLEMENTATION PLANNING
PHASING RECOMMENDATIONS
FINAL DOCUMENTATION

FINAL UPDATE

Implementation strategy: a phasing :
road map, a plan for developing an :
implementation partnership structure, |
and site management and maintenance :
|
|
|
|

opportunities.

RSP + Coen+Partners + 9.Square + HR&A Advisors +Kimley-Horn
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SCOPE + DELIVERABLES

3
&

"G
&

s‘o
/

2016 2017

December February

November January

October

PHASE ITEMS

RESEARCH REVIEW + KNOWLEDGE SHARING CONSOLIDATE BASE DATA

INTERVIEWS, RESEARCH + OBSERVATION DESIGN FRAMEWORKS BASED ON DISCOVERY
RESEARCH SYNTHESIS CURATE COMMUNITY OUTREACH

RESEARCH SHARING + REPORT DEVELOPMENT STAKEHOLDER & COMMUNITY DESIGN WORKSHOPS
DISCOVER PRESENTATION CONSOLIDATE DESIGN FRAMEWORK

DREAM PRESENTATIONS

HEART OF THE CITY DESIGN TEAM
RSP+ Coen+Partners +9.Square + HR&A Advisors + Kimley-Horn

Abpril

March

DESIGN CONCEPTS

OPERATIONS + MAINTENANCE STRATEGY

CONCEPT DESIGN PRESENTATION

TEST KEY IDEAS & GATHER INPUT / SCHEMATIC DESIGN 50%
FULL SCHEMATIC DESIGN PRESENTATION

May

PHASE ITEMS

IMPLEMENTATION PLANNING
PHASING RECOMMENDATIONS
FINAL DOCUMENTATION

FINAL UPDATE

213



SUMMARY OF DISCOVERY PHASE
DISCOVERY

Qualitative research was performed over 2 months in varied locations
focusing on the needs of our key market segments: visitors, patients, community
and stakeholders.

We sought to uncover what is uniquely Rochester, and what promotes healing
and connection. Compassion is in our DNA, healing is deeply personal and
comes in many forms.

The design research was branded to the DMC to support an awareness of the
project and it's outreach to community. People in the community were excited
to participate.

The final Discovery report identifies and insights and recommendations that
are informing experience design framework for the Heart of the City.

HEART OF THE CITY DESIGN TEAM
RSP+ Coen+Partners+9.Square + HR&A Advisors + Kimley-Horn

“It's the people.”

We are diverse. We are a uniquely
compassionate group of people who
step In when a need Is present.
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SUMMARY OF DISCOVERY PHASE
EXPERIENCE DESIGN OPPORTUNITIES

Clear aspects of our constiuent’s ideal desired experiences were uncovered. For example connections
are important in different ways to different constituents: to nature (patients), to each other (community),
to self (patient/patient families), activity (residents) and to resources (visitors).

LEVERAGE OUR UNIQUENESS

CREATE EXPERIENCE ZONES TO SUPPORT OUR DIFFERENT USER NEEDS
REMOVE BARRIERS: FROM PHYSICAL TO REGULATORY

ELEVATE HEALTH + HEALING TO AN ART

BE A KNOWLEDGEABLE 360° RESOURCE

PROMOTE DEEP MUTUAL CONNECTIONS BETWEEN VISITORS + RESIDENTS
BE PROUD OF THE CONTRAST + UNIQUENESS

HERE, YOU HAVE TIME

REVEAL THE MAGIC

HEART OF THE CITY DESIGN TEAM

RSP+ Coen+Partners +9.Square + HR&A Advisors + Kimley-Horn
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HEART OF THE CITY
URBAN FRAMEWORK




STUDY AREA

Heart of the City -
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RSP+ Coen+Partners +9.Square + HR&A Advisors + Kimley-Horn
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HEART OF THE CITY
DESIGN PRINCIPLES




MAKE IT ROCHESTER




AUTHENTIC + CONTEXTUAL
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HEART OF THE CITY DESIGN TEAM
RSP+ Coen+Partners+9.Square + HR&A Advisors + Kimley-Horn




MAKE IT A DESTINATION



HOME GROWN + WORLD RENOWNED
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HEART OF THE CITY DESIGN TEAM
RSP+ Coen+Partners+9.Square + HR&A Advisors + Kimley-Horn




MAKE IT BIG + KEEP IT SMALL



BLEND BIG CITY + SMALL CITY, OLD + NEW
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HEART OF THE CITY DESIGN TEAM
RSP+ Coen+Partners+9.Square + HR&A Advisors + Kimley-Horn




REVEAL THE UNSEEN



REVEAL THE MAGIC OF MAYO

HEART OF THE CITY DESIGN TEAM
RSP+ Coen+Partners+9.Square + HR&A Advisors + Kimley-Horn
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SHARE STORIES OF VISITORS AND RESIDENTS
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HEART OF THE CITY DESIGN TEAM

RSP+ Coen+Partners +9.Square + HR&A Advisors + Kimley-Horn
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MAKE IT ABOUT LIFE



EVENTS + ACTIVITIES FOR A DIVERSITY OF PEOPLE THROUGHOUT THE DAY

HEART OF THE CITY DESIGN TEAM
RSP+ Coen+Partners+9.Square + HR&A Advisors + Kimley-Horn




VALUE THE QUALITY OF SMALL SHOPS + KEEP IT UNIQUE

HEART OF THE CITY DESIGN TEAM
RSP+ Coen+Partners+9.Square + HR&A Advisors + Kimley-Horn




MAKE IT ABOUT ART




INNOVATIVE + ENERGETIC + CONTEMPLATIVE

HEART OF THE CITY DESIGN TEAM

RSP+ Coen+Partners +9.Square + HR&A Advisors + Kimley-Horn
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INTERACTIVE + TRANSFORMATIVE + CONTEXTUAL

HEART OF THE CITY DESIGN TEAM
RSP+ Coen+Partners+9.Square + HR&A Advisors + Kimley-Horn




MAKE IT ABOUT HEALING



S NEEMANEY

e e N e

SEEE e
& o b B v ey ¥ N A
ol e R

x Pt S N X
A T
% i BN i B

(&
=
—
B
B
Ve
=
<
(an
oc
—
=
=
=
B
A
©
ES
=
EE
bl
©
2
=
=
e
=
(=
=

RSP+ Coen+Partners +9.Square + HR&A Advisors + Kimley-Horn

HEART OF THE CITY DESIGN TEAM
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HEART OF THE CITY DESIGN TEAM

RSP+ Coen+Partners +9.Square + HR&A Advisors + Kimley-Horn




MAKE IT INVITING




FLEXIBLE + DIVERSE PLACES TO GATHER
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HEART OF THE CITY DESIGN TEAM

RSP+ Coen+Partners +9.Square + HR&A Advisors + Kimley-Horn
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YEAR-ROUND USE + PROGRAMMING

HEART OF THE CITY DESIGN TEAM
RSP+ Coen+Partners+9.Square + HR&A Advisors + Kimley-Horn
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MAKE IT BRIGHT



INTEGRATED LIGHTING
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HEART OF THE CITY DESIGN TEAM
RSP+ Coen+Partners+9.Square + HR&A Advisors + Kimley-Horn
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EXPERIENTIAL LIGHTING

HEART OF THE CITY DESIGN TEAM




MAKE IT CONNECTED



CONNECT THE SKYWAY, STREET + SUBWAY
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HEART OF THE CITY DESIGN TEAM
RSP+ Coen+Partners+9.Square + HR&A Advisors + Kimley-Horn
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MAKE IT GREEN




URBAN + NATURAL

HEART OF THE CITY DESIGN TEAM
RSP+ Coen+Partners+9.Square + HR&A Advisors + Kimley-Horn




MAKE IT CONTEXTUAL




HEART OF THE CITY

Study Area

HEART OF THE CITY DESIGN TEAM

RSP+ Coen+Partners +9.Square + HR&A Advisors + Kimley-Horn
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EXISTING PLAZA USE PATIENTS + COMMUNITY MEMBERS SEPARATED N PLAZA
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HEART OF THE CITY DESIGN TEAM

RSP+ Coen+Partners +9.Square + HR&A Advisors + Kimley-Horn
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CREATE AN INVITING PUBLIC REALM FOR BOTH COMMUNITY + PATIENTS TO BELONG
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HEART OF THE CITY DESIGN TEAM

RSP+ Coen+Partners +9.Square + HR&A Advisors + Kimley-Horn
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CREATE MAGNETIC EXPERIENCES 70 DRAW PEOPLE IN AND THROUGH PLAZA
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HEART OF THE CITY DESIGN TEAM

RSP+ Coen+Partners +9.Square + HR&A Advisors + Kimley-Horn
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CREATE MEANINGFUL DESTINATIONS THROUGHOUT PLAZA TO ORIENT + ENGAGE PEOPLE
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HEART OF THE CITY DESIGN TEAM
RSP+ Coen+Partners+9.Square + HR&A Advisors + Kimley-Horn
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TO: Jim Bier, Treasurer

Kathleen Lamb, Attorney D M (

FR: Dale Martinson, Assistant Treasurer
CORPORATION

Date: January 18, 2017

RE: December 2016 Financial Budget Summary

The attached summary for December 2016 reflects expenditures to year end 2016 of
$2,023,591. The total remaining 2016 budget of $2,237,221 represents 53% of the original with
one MAP request of $229,119.22 outstanding plus some smaller operational accrued expenses
yet to be recorded into this fiscal year.

The December DMCC direct cost section reflects $49,313 primarily representing insurance
charges and legal services. The DMC EDA costs are billed through both the Master Application
for Payments (MAPs) for outside contractors and through working capital loan advances for the
EDA payroll and other operational expenses. DMC EDA Payroll and Operational expenses paid
through July amounted to $629,379 with contract payments through the MAP process totaling
$1,128,417. Details of those contract payments including remaining contract commitments can
be found on the third through fifth pages of the summary as provided by the DMC EDA.

The second page of this summary now reflects DMCC approved CIP project costs that are being
implemented by the City. Total capital expenditures in 2016 amounted to $8,286,798.24. That
represents an increase from the prior month of $246,326.58 and primarily shows up in the
street study work underway.

Please keep in mind that this is not a final 2016 report as it does not reflect accrued expenses
that existed at 12/31/2016. We will be recording those over the next couple months and
reconciling these numbers with the DMC EDA staff in preparation for the audit work soon to
begin.

Please feel free to contact me with any questions or concerns.
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Destination Medical Center Corporation

Financial Budget Summary

December 2016
2016 Approved Curent Month Dec 2016 Amount Percent
Approved Budget Dec 2016 YTD Remaining Remaining
DMCC Board Expenses 36,612 573 36,039 98%
General Administrative Services 180,600 35,040 67,603 112,997 63%
Professional Services 780,600 14,273 197,619 582,981 75%
City Expenses 275,000 - - 275,000 100%
Subtotal DMCC 1,272,812 49,313 265,795 1,007,017 79%
Third Party Costs - DMC EDA *

Payroll, Staff, Administration & Benefits-EDA 777,000 48,449 610,291 166,709 21%
DMC EDA Operational Costs 163,000 20,892 47,268 115,732 71%
Economic Development Outreach & Support 495,000 10,530 59,692 435,308 88%
Professional Services 1,148,000 292,985 967,625 180,375 16%
Miscellaneous Expenses 405,000 72,920 332,080 82%
Subtotal EDA 2,988,000 372,856 1,757,796 1,230,204 41%
Total DMCC 2016 4,260,812 422,169 2,023,591 2,237,221 53%

* Note: An additional MAP request for December Expenses totalling $229,119.22 will be paid in Januz DMCC Working Capital Note 1,000

EDA Working Capital Note 50,000
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DMCC Authorized CIP Projects
Managed by the City of Rochester

As of December 31, 2016

DMCC Project DMCC Project DMCC Project DMCC Project
Revenues Expenditures to Date Budget
8611C- - Sn/S12AvSW/NW<2StSW>2StNW 3,940.13 300,000.00
8612C- - WZmbrRvrSn/SRIfLin<CookPk>CCDr 200,000.00
8613C- - ChateauTheatrePre-OccupancyM&O 2,655.25 66,045.48 500,000.00
8614C- - DMCTransit&InfrastrctrPgrmMgmt 239,700.00 546,003.45 500,000.00

8617C- - Broadway @ Center Parking Ramp

10,500,000.00

8618C- - SharedParkngStudy&PrgmDevipmnt 336,424.87 200,000.00
8620C- - City Loop Plan 157,651.19 200,000.00
8621C- - Transit Circulator Study 630,150.00 198,409.07 538,535.00
8623C- - DMCC Street Use Study 630,150.00 367,742.80 775,465.00
8624C- - ChateauTheatreBldglmprov/Purch 500,000.00 6,548,057.75
8625C- - Heart of the City 62,523.50
Grand Total 2,002,655.25 8,286,798.24 13,714,000.00
Prior Month 8,040,471.66
Change 246,326.58
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Master Application for Payment
Destination Medical Center Economic Development Agency

Master Application For Payment Detail: November 2016 12/1/2016

DMC EDA P&L Description

Current Work in
Place

Vendor Contract # Previous Billings Total Work to Date

EDA Staff Costs ' $

1,803.15 | S - $ 1,803.15

Payroll Smart-Fill NA $ 1,803.15 s 1,803.15
EDA Operational Costs S 26,375.62 | § - S 26,375.62
Website, Drafting, Hosting Brandhoot 4043 S 24,924.00 S 24,924.00
Website, Drafting, Hosting Brandhoot NA S 210.00 S 210.00
IT Hardware & Support Data Smart 4044 S 1,241.62 5 1,241.62
Econ Dev Outreach & Support S 49,162.47 | $ 10,530.00 | $ 59,692.47
Conferences, Meetings, Travel & Sponsorships AdvaMed 2016 NA S 7,990.00 S 7,990.00
Conferences, Meetings, Travel & Sponsorships BioAM LLC NA S 2,500.00 S 2,500.00
Conferences, Meetings, Travel & Sponsorships DEED NA S 5,000.00 S 5,000.00
Qutreach, Print & Collateral Fuse Digital 4042 S 2,025.00 S 2,025.00
Outreach, Print & Collateral Journal Communications NA S 8,755.00| § 10,530.00 | 19,285.00
Conferences, Meetings, Travel & Sponsorships Mayo Civic Center NA S 522.47 S 522.47
Conferences, Meetings, Travel & Sponsorships Minnesota Chamber of Commerce Exec NA S 15,445.00 S 15,445.00
Conferences, Meetings, Travel & Sponsorships RCTC NA S 600.00 S 600.00
Conferences, Meetings, Travel & Sponsorships Rochester Area Chamber of Commerce NA S 4,250.00 S 4,250.00
Conferences, Meetings, Travel & Sponsorships Rochester Area Economic Development, Inc NA S 500.00 S 500.00
Conferences, Meetings, Travel & Sponsorships Rochester City Lines NA S 700.00 ] 700.00
Conferences, Meetings, Travel & Sponsorships Rochester Downtown Alliance NA S 750.00 S 750.00
Conferences, Meetings, Travel & Sponsorships Rochester Trolley & Tour Company NA S 125.00 S 125.00
Professional Services S 67463992|S 292,98537| S 967,625.29
Other Contracting Services Brandhoot 4016 S 18,611.52 | $ 40,000.00 | $ 58,611.52
Other Contracting Services Catharine Jones 4058 S 7,560.00 5 7,560.00
Marketing Communications & Advertising Clarity Coverdale Fury (CCF) 4052 S 106,755.00 | $  164,451.50 | $ 271,206.50
Marketing Communications & Advertising Clarity Coverdale Fury (CCF) NA S 95,010.00 S 95,010.00
Marketing Communications & Advertising Post Bulletin NA S 3,442.40 S 3,442.40
Marketing Communications & Advertising Timothy J. Griffin NA S 5,826.60 S 5,826.60
Marketing Communications & Advertising Townsquare Media Rochester NA S 960.00 S 960.00
Marketing Communications & Advertising White Space LLC NA S 1,500.00 S 1,500.00
Financial Reporting Services CliftonLarsonAllen NA 5 2,950.00 S 2,950.00
Financial Reporting Services Lund Tax & Accounting NA S 6,357.50 | S 1,380.00 | § 7,737.50

MAP for undisputed labor, services, or materials
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Master Application for Payment
Destination Medical Center Economic Development Agency

12/1/2016

Master Application For Payment Detail: November 2016

Other Contracting Services Deluxe NA 5 643.02 S 643.02
Other Contracting Services E! Photography NA 5 350.00 $ 350.00
Other Contracting Services Eric Anderson NA 5 1,120.00 s 1,120.00
Other Contracting Services Gina Osmond NA 5 1,312.%0 $ 1,312.50
Other Contracting Services Himle Rapp 4056 5 137619.24| 5 15,321.75 | & 156,940.99
QOther Contracting Services Imagebridge Design 4061 s 25,080.00 5 25,080.00
Other Contracting Services Inspire MN, LLC NA s 74,395.50 | S 2,080.00 | % 76,475.50
Qther Contracting Services Inspire MN, LLC 5005-4041 | & - S 4,500.00 | & 4,500.80
Other Contracting Services Knowble LLC NA S 6,800.00 S 6,800.00
Other Contracting Services LaCroix-Dalluhn Consulting N/A 4 - & 1,896.12 |5 1,896.12
Other Contracting Services Louis Jambois PONC20L |5 - 5 7,916.00 | 5 7,916.00
Other Contracting Services Majestic Tents & Events NA 5 1,867.96 $ 1,867.96
Qther Contracting Services MarketaBelle 4055 ] 20,328.00 $ 20,328.00
Other Contracting Services Mayo Clinic NA 5 10,031.04 3 10,031.04
Other Contracting Services Medical Alley NA ] 2,325.00 5 2,325.00
Other Contracting Services Michael Best NA s 200.00 $ 200.00
Other Contracting Services Midwest Signtech of Rochester LLC NA ) 52.86 $ 32.86
Other Contracting Services Mowmentum NA S 2,600.00 [ 2,600.00
Cther Contracting Services Nelsen BioMedical 4057 S 63,713.95 [ 63,713.95
Other Contracting Services Nelson Nygaard NA s 1,235.00 S 1,235.00
Other Contracting Services Qur City NA [ 16,260.00 [ 16,260.00
Other Contracting Services Riggott Creative Inc NA S 1,076.25 S 1,076.25
Other Contracting Services Sheryl Barlow NC-12002 | 5 - $ 1,200.00 | § 1,200.00
Other Contracting Services Short Elliot Hendrickson Inc. NA ) - s 50,090.00 | $ 50,090.00
Other Contracting Services St Paul River Front Corporation NA S 8,056.58 5 8,056.58
Other Contracting Services Terra Eclipse, Inc. NA S 21,600.00 5 21,600.00
Other Contracting Services The Rechester Experience Co. NA S - 5 150.00 | $ 150.00
Other Contracting Services Wilder Research 4054 S 16,500.00 s 16,500.00
Other Contracting Services University of Minnesota 4033 S 12,500.00 5 12,500.00
Miscellaneous Costs $ 72,920.10 S 72,920.10
Insurance & Taxes Aon Risk Services 5 72,920.10 [ 72,920.10
Project Total $ 824,901.126 [ $ 1,128,416.63

MAP for undisputed labor, services, or materials
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Master Application for Payment
Destination Medical Center Economic Development Agency

Master Application For Payment Detail: November 2016 12/1/2016

Vendor Name Bescription Contract # Invoice # Invoice Date  Invoice Amount
Brandhoot Webhsite updates - November 4062 1501 11/1/2016 s 20,000.00
Brandhoot Waebsite updates - December 4062 1502 12/1/2016 5 20,000.00
Clarity Coverdale Fury Agency Fee - November PO 8 028740-0000 11/7/2016 5 5,085.00
Clarity Coverdale Fury Agency Fee - November PO 11 028742-0000 11/8/2016 3 3,500.00
Clarity Coverdale Fury Qut-of-pocket Expenses PO 14 028885 11/30/2016 ] 650.00
Clarity Coverdale Fury Out-of-pocket Expenses PO 15 028886 11/30/2016 5 7,500.00
Clarity Coverdale Fury Out-of-pocket Expenses PQ 15 028887 11/30/2016 5 2,750,00
Clarity Coverdale Fury Out-of-pocket Expenses PO 17 028888 11/30/2016 5 14,056.50
Clarity Coverdale Fury Out-of-pocket Expenses PO 18 028889 11/30/2016 s 2,200.00
Clarity Coverdale Fury Media Expense - 1G2017 PO 22 028739-0000 11/7/2016 [ 128,710.00
Hirnle Rapp & Co., Inc. Consulting Services - September N/A 0916 10/5/2016 S 10,676.75
Himle Rapp & Co., Inc. Consulting Services - November N/A 1116 12/2/2016 s 8,645.00
Inspire MN Communications Support - November 4041 000114-1 11/30/2016 $ 4,500.00
Inspire MN Communications Support - November PO 1043 0001141 11/30/2016 5 2,080.00
Journal Communications Advertisement PO 1040 086260 11/2/2016 S 10,530.00
LaCroix-Dalluhn Consulting Facilitation and Planning PO 1042 072016 9/26/2016 5 1,896.12
Louis Jambois Project review and staff recruitment assistance PO NC201 N/A 11/30/2016 ) 7,916.00
Lund Tax & Accounting. Accounting Support - Movember PO 1033 2170 11/30/2016 5 1,380.00
Sheryl Barlow Website analytics and content review NC-12002 DMC-2016Nov 12/8/2016 4 1,200.00
Short Elliott Hendrickson Inc. St. Mary's Place Public Reaim Plan N/A 322408 10/12/2016 5 17,826.25
Short Elliott Hendrickson Inc, St. Mary's Place Public Reaim Plan N/A 324668 11/22/2016 S 32,263.75
The Rochester Experience Co, Marketing video PO 1041 N/A 11/1/2016 S 150.00
Total Involces 5  303,515.37

MAP for undisputed labor, services, or materials
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Energy Position Update

To: DMCC Board of Directors
From: DMC EDA Staff
Date: February 1, 2017

Highlights:

With help from Center for Energy and Environment, McKnight Foundation, and the Energy
Integration Committee, DMC developed a job description for our McKnight-funded Energy
and Sustainability Director position. The Energy Integration Committee includes
representatives from the City of Rochester, Olmsted County, Mayo Clinic, Rochester Public
Utilities, Minnesota Energy Resources Corp., and DMC EDA. After multiple rounds of
interviews with highly qualified candidates the committee made their selection. Please see
the attached resume for Kevin Bright, who has accepted the offer to serve as he DMC
Energy and Sustainability Director.

Next Steps:

The Energy and Sustainability Director will begin in March, 2017.
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KEVIN S. BRIGHT [CEM, LEED AP BD+C, Homes, 0+M]
63 Highland Drive, Oakland, ME 04963
207-861-2063 | kbright24@gmail.com

BIOGRAPHY

Kevin Bright, CEM, LEED AP BD+C, O+M, Homes, is the Sustainability Coordinator at Colby College. As Sustainability Coordinator,
Kevin supports all facets of sustainability at the College including: occupant engagement programs, greenhouse gas accounting, third
party certifications, new and existing building performance, renewable project development and demand management activities in the
existing building stock. Currently, Kevin is managing an energy management program reduction program aimed to reduce energy
consumption at the College by 20% over the next six years. Previously, Kevin worked as the Assistant Program Manager of the Green
Building Services program at Harvard University in Cambridge, Massachusetts. The program supports Hatvard schools and units in
efforts to design, build, and operate their buildings more sustainably. His team helped identify opportunities for improving building
performance and share best practices across the University. The seven (7) full-time Green Building Service staff also met with project
teams to explain Harvard’s Green Building Standards, perform life-cycle costing analyses, facilitate green building trainings, conduct
energy audits, commission new construction and commercial interior projects, and manage many of the University’s LEED green
building certification efforts. During his five years of employment, Kevin gained experience on over fifty (50) LEED projects,
commissioned over forty (40) spaces on Harvard campus and completed ASHRAE Level 11 energy audits on 70 campus buildings
ranging in space types including: laboratory, office, classroom, data center, residential, dining hall, and library. In total, the Harvard
Energy Auditing program he co-created identified over 750 energy conservation measures expected to save the University $1.5 million
dollars annually and return on their investment in nearly 3 years. Additionally, as a Founding Principal of Ecolutions Sustainability
Consulting, LLP, Kevin provides sustainability consulting, energy auditing, and commissioning services outside of Colby’s campus.

Kevin also focuses on education in work outside of Colby. Kevin volunteers as a member of the United States Green Building Council
(USGBC) Energy and Atmosphere Technical Advisory Group and has served as Chair since January 2015. This group meets biweekly to
discuss issues with the LEED rating systems and provide expertise in forming the rating system to be released in 2013. Kevin has also
taught as a faculty member at Boston Architectural College, an instructor at Middlesex Community College for LEED Credential Test
Preparation courses, held Guest Lecturer positions at Harvard’s Extension School, taught a course at Colby College and has made many
presentations at national Green Building and sustainable operations conferences.

Kevin holds a Master of Arts in Energy and Environmental Analysis from Boston University, and a Bachelor of Arts from Middlebury
College in Environmental Geology.

PROFESSIONAL EXPERIENCE

Colby College Sustainability Office: Sustainability Coordinator — Waterville, ME (May 2013 — Present)

e Direct sustainability efforts for new construction projects, renewable energy development, projects in existing buildings, and
through sustainability engagement programs with students, faculty and staff

e Manage the College’s greenhouse gas accounting process and reporting

e Identify, evaluate, prioritize and implement energy conservation and renewable energy projects to reduce operating expenses

e Manage 25 student employees engaged in the student dormitory EcoRep program which promotes sustainable living and assists
with sustainability related institutional research

Ecolutions Sustainability Consulting, LLP: Co-Owner and Partner — Cambridge, MA (2011 — Present)

e Provide sustainable design and energy efficiency consulting services, full LEED administration, peer review, ownet’s
sustainability representation, energy auditing, program development and commissioning services to clients outside of Harvard

e Negotiate contracts and manage personnel in the completion of a variety of projects

Harvard University Green Building Services: Assistant Program Manager — Cambridge, MA (May 2008 — May 2013)

e  Hired as a Project Coordinator in May 2008, promoted to Senior Project Coordinator in July 2009, and further promoted to
current role of Assistant Program Manager in September 2010.

e  Manage the energy auditing, energy conservation measure implementation and commissioning services including managing
workflow, securing new contracts, and developing client relationships

e  Project manage LEED projects at Harvard, ranging in construction costs from $100K to $75 million
e  Managed multiple personnel in the completion of commissioning, energy auditing, LEED administration, and green building
and sustainability consulting

TEACHING EXPERIENCE

Colby College — Waterville, Maine (2015 — Present)
e Developed course materials for a three credit January Plan Course entitled Green Building Design for January 2015 and January
2016. Offered to 16-20 students each year.

Harvard University Extension School: Lecturer — Cambridge, MA (2010 — Present) 262



e Developed multiple presentation materials for the ENVR E119 Sustainable Buildings course

Boston Architectural College: Lecturer — Boston, MA (September 2012 — May 2013)
e Developed material and lectures for a course entitled Sustainable Building Systems

EDUCATION

Boston University — Masters of Arts Energy and Environmental Analysis 2008
e Built map of BU campus in ArcGIS and modeled the energy use index, water, and land use of 250 campus buildings, helped
compile energy audit of 3 departments, and co-authored the final report
e Courses: Spatial Analysis using GIS, Multivariate Analysis for Geographers, Risk Assessment, Natural Resource Economics

Middlebury College — Bachelor of Arts Environmental Studies and Geology Joint Major 2006
e Completed thesis investigating source of naturally-occurring arsenic in private wells, Stowe, VT (2000)
e Dean’s List for three semesters

CONTINUING EDUCATION AND CERTIFICATIONS

e AEE Certified Energy Manager Certification (Spring 2013)

e LEED AP: Homes Credential (Summer 2011)

e  Siemens Building Technologies PPCL Programming (Spring 2010)

e Harvard University Extension School: Managing Yourself and Others (Fall 2010)

e LEED AP: Building Design and Construction Credential (Summer 2010)

e University of Wisconsin-Madison — Testing, Adjusting, and Balancing Course (Spring 2010)

e The Green Roundtable - Energy Modeling & Optimizing Energy Performance (Winter 2010)

e  Harvard University Extension School: Project Management (Fall 2009)

e AEE Certified Energy Auditor (CEA certification pending Spring 2009)

e San Diego State University (2009) - Solar Energy Conversion; Energy Auditing: The Metrics of Green Building

e Northeastern University (Winter 2009) - Commissioning of Mechanical Systems; HVAC Design 1

e LEED AP: Operations and Maintenance (Winter 2009)

e Tufts University — Post Baccalaureate (Spring 2008) - Courses: Calculus 2; Community Economic Development; Methods of
Environmental Impact Assessment; Urban Green Design

e  Eagle Scout Award (Spring 2001) - Provided local meeting hall with universal access after constructing a ramp and landing

PRESENTATIONS

e “Life after achieving your CAP Goals: What are teaching moments for others and how do you plan for the next big thing,”
Panel Presentation AASHE National Conference, 2015, Minneapolis, MN

e  “Non-Profit Non-Starters? Using Creative Economic Levers on Campus,” AASHE National Conference, 2014, Portland,
Oregon and Greenbuild International Conference, 2014, New Otrleans, LA

e “Building Blocks of Integrated Design: Goal-setting Charettes Using the Nominal Group Technique,” AASHE National
Conference, 2013, Nashville, Tennessee

e  “Institutionalizing Green Buildings: A Case Study of Constructing, Operating and Maintaining High Performance Buildings at
Harvard University;” APPA National Conference, Boston, MA

e “Internal Energy Auditing to meet Portfolio-wide GHG Reduction Goals;” AASHE National Conference, Denver, CO

e “Building Weatherization Planning through Cross-Campus Collaboration;” AASHE National Conference, Denver, CO

e “Internal Energy Auditing to Realize Portfolio-wide GHG and Energy Reduction Goals;” NESEA Regional Conference,
Boston, MA

e  “Sustainable Building and Construction: Myths and Realities;” Lisbon, Portugal

e “Designing, Benchmarking and Maintaining a High Performance Building: The Path from LEED NC Platinum to LEED EB
Platinum at 46 Blackstone,” ASHRAE High Performance Buildings Conference, San Diego, CA

e “Expect the Unexpected: Systematic Post-Occupancy Evaluation” Greenbuild 2012, San Francisco, California

VOLUNTEER WORK

e  AASHE STARS Technical Advisor — March 2014 - present
e USGBC Maine Chapter: Board Member — December 2013 — present
e  Sustain Mid-Maine Coalition (SMMC) Board Member — June 2015 - present

e  Energy and Atmosphere: Technical Advisory Group Chair — United States Green Building Council (2011 — present,
elected chair in January 2015)
e AASHE National Case Study Award Winner Judge (2011)
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Proposed Development: Chateau Theatre

To: DMCC Board of Directors
From: DMC EDA Staff
Date: February 1, 2017

Overview:

In 2015, the City of Rochester, with a considerable contribution from Mayo Clinic, purchased the historic
Chateau Theatre on Rochester’s Peace Plaza. The theatre has been closed to public events while a City-
and DMC EDA-led task force considers how to repurpose the theatre.

A consulting team led by Miller Dunwiddie has completed various analyses of the property related to its
current floor space, possible renovation plans, and the management, control, and funding structures
necessary to support such a venue. Their report was presented to the Reuse Task Force and City Council
Committee of the Whole in November.

Next Steps:
City Council asked that there be further exploration of several key elements from the report:
a) Relationship of Chateau Theatre physical space and financing to other adjacent public and
private projects;
b) Consideration of alternative sources for capital funding, inclusive of and in addition to DMC
funds;
c) Further study of the proposed business model and operating income, particularly in the context

of other city-supported arts organizations.

We are working with city staff, adjacent property owners, and others in this next phase.
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Metrics Update

To: DMCC Board of Directors
From: DMC EDA Staff
Date: February 2, 2017

Overview:
Wilder Foundation has continued to be a valued partner in gathering the indicator metrics for the
DMC dashboard. Updated 2014 and 2015 data has started to be collected and compiled into the

dashboard. DMC EDA staff continue to refine the presentation format while incorporating the
updated data for the dashboard.

Next Steps:

An updated dashboard will be shared with the DMCC Board on April 27, 2017 along with a plan to
publish the dashboard and incorporate an interactive webpage model.
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GDMC

A Global Destination
for Health & Healing

Development: Mortenson

Developer: M.A. Mortenson and Mayo Clinic
Purpose: Research & Innovation

Subdistrict: Discovery Square

Location: First Ave. SW

Status: Proposed

i

Development: Flats on Fourth

Developer: Stencil Group

Purpose: Residential, Affordable Housing
Subdistrict: Downtown Waterfront
Location: Fourth St. and Third Ave. SE
Status: Under Construction

Subdistrict: Downtown Waterfront
Location: Broadway Ave. S and Center St. E.

Active Projects in DMC District

Development: Residence at Discovery Square
Developer: Vance Sr. & Barbara Vinar
Purpose: Residential

Subdistrict: Discovery Square

Location: Third Ave. SW and Sixth St. SW
Status: Proposed

Development: Urban on First
Developer: Titan Investments and OPUS Group
Purpose: Residential

Subdistrict: Discovery Square
Location: Between First Ave. SW and Broadway Ave. S.
Status: Proposed

Development: Associated Bank
Developer: Bloom Properties
Purpose: Office

Subdistrict: Downtown Waterfront
Location: Broadway Ave. S and Second St. SE
Status: Under Renovation

Development: Titan Hilton Hotel
Developer: Titan Investments
Purpose: Hotel/Retail

Status: Under Construction

Development: Bloom
Developer: Bloom Properties and City of Rochester
Purpose: Mixed-Use

Subdistrict: Downtown Waterfront
Location: Riverfront near Second St. SE and Broadway Ave. S
Status: Proposed
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MC

A Global Destination
for Health & Healing

Active Projects in DMC District

< Development: Lofts at Mayo Park

. Developer: Pougiales Trust properties
Purpose: Residential
Subdistrict: Downtown Waterfront
Location: Sixth Ave. SE
Status: Under Construction

' “;%’fwilﬂllﬂlﬂll[lllIIlﬁmM. ,
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Development: Heart of the City North
Developer: Hammes Company

Purpose: Hotel/Residential/Retail
Subdistrict: Central Station

Location: Center St. W. and First Ave. N. {
Status: Proposed |

Purpose: Residential, Affordable Housing

4 Subdistrict: Central Station

Location: Civic Center Dr. and Broadway Ave. N.
Status: Under Construction

Development: Chateau Theatre
Developer: City of Rochester
Purpose: TBD

Subdistrict: Heart of the City
Location: Peace Plaza

Status: Completed Report

Development: Heart of the City Public Space
Developer: City of Rochester and RSP Architects
Purpose: Public Space

Subdistrict: Heart of the City

Location: Heart of the City

Status: Studies Underway

Development: Alatus Development
Developer: Alatus, LLC

Purpose: Residential, Retail

Subdistrict: Saint Marys Place

Location: Second St. SW and 14" Ave. SW
Status: Approved

Development: Ronald McDonald House Rochester
Developer: Ronald McDonald House Charities
Purpose: Commercial/Residential
Subdistrict: Saint Marys Place
™ | ocation: Second Street SW

- Status: Under Construction/Addition
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Saint Marys Place Update

To: DMCC Board of Directors
From: DMC EDA Staff
Date: February 1, 2017

Background:

The public design process initiated for the Saint Marys Place sub-district public realm continues to
move forward. Following data collection, including a site visit to the Twin Cities, the design team led a
process called a Design Sprint. This is an accelerated and in-depth engagement process to illustrate
ideas and preliminary concepts to test out with the community.

Following the results of this phase, three concepts were developed for community feedback. Feedback
data were collected using on-line surveys (650 responses); intercept surveys (150); open houses (150+
attendees); prototype demonstration project (75 participants); and an independent survey by Post
Bulletin regarding subway connection (11,000 responses).

Eight key features emerged that will may find their way into a final design concept:

A single North South subway with dramatic public access courtyards;
Weather protection arcade system at street level;

Frequent pedestrian crossings at street level,

Wide sidewalks and four traffic (or transit) lanes;

North south greenway to Kutzky Park and Historic Southwest Neighborhood;
Strengthen 1° Street bicycle corridor;

Prominent transit nodes at key locations;

Create gateway features and neighborhood identity.

PNV A WNE

Other ideas such as mid-block connections, restoring the alley system, activating the front lawn of St.
Marys Place, turning 12" Avenue into a pedestrian plaza, and a more extensive subway system were
also proposed.

Next Steps:

¢ |nitiate prototyping/temporary demonstrations of project ideas;

¢ Incorporate feedback and study findings into final concept for public consideration in Q12017.
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Marketing and Communications Update

To: DMCC Board of Directors
From: DMC EDA Staff
Date: February 1, 2017

Marketing:

The DMC marketing campaign launched in September is showing great progress with good ranges for
measurements against baselines. This is the high level awareness phase of the campaign with a strong
digital presence resulting in increased web visits and engagement. Attached is the metrics analysis and
the plan for 2017 which includes reaching target audiences for Discovery Square.

Highlights of the metrics analysis for 2016:

e Substantial increase in sessions and page views versus the prior period:
0 230% increase in sessions
0 99% increase in page views

e Pages per session and session duration has dropped from September/October. Typically we see
these numbers decline when we drive large volumes of new visitors to the site with paid media.
New visitors are not as highly engaged with the brand and are still actively scanning versus more
brand-aware return visitors who are likely to be spending more time with the site.

e The most popular page of the site in the November/December timeframe was the DocuMNtary
page which had an average time on page of 5:13 and accounted for 38% of all page views in this
timeframe.

e There was an increase of 849 Facebook fans, 80 new Twitter followers and 8 new Linked In
followers in this timeframe. Facebook continues to be DMC's biggest social channel.

e Paid social placements on Facebook drove reach to over 1 million unique users while keeping
the engagement rate high at over 3% (average is just over 2%)

e  Our newsletter subscriptions grew from 1,891 to 2,847, a 51% increase from July to December.

Communications:

The DMC Website has been enhanced and will launch the end of January. New features of the Website
include:

o Front page will incorporate the new “DMC in the Middle of Everywhere” campaign.
e Navigation bar on the masthead of the home page now includes most used pages.
e Maps of the DMC District now include dynamic content describing each project.
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