
With Mayo Clinic at its heart, the Destination Medical 
Center initiative will be the catalyst to position 
Rochester, Minnesota as the world’s premier 

destination center for health and wellness; attracting 
people, investment and jobs to America’s City for 

Health and supporting the economic growth of 
Minnesota and its biosciences sector. 

Mission & Vision
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Process to Develop and Evaluate Alternatives 
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Milestones and Deliverables 
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• Design Guidelines

• Heart of the City 

• Chateau Theatre

• Saint Marys Place

• Discovery Square

Public Realm Design 



Public Realm Design 

2nd St.

BroadwayHwy 52



DMC Design Guidelines



Project Goals for Design Guidelines

• Provide high quality, attractive spaces (contemporary but connected to the 
unique history of the city) 

• Create an ever-changing, lively atmosphere and visual appeal within the 
downtown core

• Human scale, good wayfinding and pedestrian oriented

• Create visual interest throughout



Progress for Design Guidelines

Mid 2015
Launched Community + Steering 

Committee input

Jan 2017
Review Draft

Q1 2017
Planning 

Commission





Next Steps for Design Guidelines

• Planning & Zoning Commission Review

• City Council adoption

• Ongoing implementation 



Heart of the City



Heart of the City



Project Goals & Scope for Heart of the City

• Focus = Public Space 

• Work closely with Community Advisory Committee

• Engage the community and property/business stakeholders

• Establish a Mission Statement and Design Principles 

• Co-create Schematic Design

• Develop Cost Estimates

• Create a Phasing & Implementation Plan



Progress for Heart of the City





Next Steps for Heart of the City

• Technical reviews with City and property owners

• Refine cost estimates and design options 

• Presentations to community 

• Issue final schematic design and report



Chateau Theatre



Project Goals for Chateau Theatre

Recommend

• Use

• Finance

• Governance

• Management



Progress for Chateau Theatre

2015
DMCC Authorized

Jan 2016
City Purchased

Reuse Task Force
Conducts due diligence

Nov 2017
City Council 

review

May 2017
Task Force to 

reconvene





Next Steps for Chateau Theatre

• City staff review of consultant report

• Collaboration with adjacent property owners

• Task Force to reconvene

• Consider interim steps



Saint Marys Place



Project Goals for Saint Marys Place

• Develop public realm plan for Saint Marys Place subdistrict

• Anticipate future development

• Consider needs of: 
• patients/visitors 

• local businesses/property owners

• nearby neighborhoods







Next Steps for Saint Marys Place

• Completion of final concept and report 

• Community and City Council presentation

• Prototype and demonstration



Discovery Square



Project Goals for Discovery Square

• Connect future Discovery Square subdistrict with other subdistricts

• Attract additional development interest 

• Determine public infrastructure needs 



Progress for Discovery Square

Aug 2016
Conley Maass 

Building Renovated

Oct 2016
Mortenson 

Selected 

Feb 2017
Urban on 1st

Approved

April 2017
Mortenson 

Concept

Dec 2016
501 1st Ave 

Opened

March 2017
Residence at 

Discovery Square
Proposed 







Next Steps for Discovery Square

• Determine scope of work

• Engage design team
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DESTINATION MEDICAL CENTER
DISCOVERY SQUARE, PHASE 1

EDA BOARD MEETING, APRIL 27TH, 2017
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Agenda:
Project Goals

Project Progress

Design Update

Next Steps

Questions
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Jeremy – fill out these items with specific goals that you would want to 
outline for the EDA Board.

Jeremy – fill out these items with specific goals that you would want to 
outline for the EDA Board.

Jeremy – fill out these items with specific goals that you would want to 
outline for the EDA Board.

Jeremy – fill out these items with specific goals that you would want to 
outline for the EDA Board.

Jeremy – fill out these items with specific goals that you would want to 
outline for the EDA Board.
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HR&A Market Study – January to March 2017

Colliers Announced as Brokerage Partner – April 2017

Schematic Design Complete – April 21, 2017

RSP+HOK Selected as Design Team for Discovery Square, Phase 1 –
December 2016

Mortenson Announced as Developer for Discovery Square, Phase 1 –
August 2016

Project Progress
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Design Update:
Site Plan

Renderings

Next Steps

Questions
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Design Thinking:  Site

 A strong presence day 1, 

setting up the long term plan
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Design Thinking:  Site

 Create a dynamic landscape 

 Maximize movement through 

and around site

 Engage building users and 

public through a very 

permeable ground floor

 Become a hub for activity 

 Create seating and gathering 

options throughout site
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Design Thinking: Permeability
 Articulated ground floor creates multiple opportunities for entry –

both for the building as well as sub-entries for future tenants. 

Active use outdoor space is set to be of maximum use to multiple 
ground level tenants.  
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Design Approach: Inside-Out
 Highly transparent + active ground floor = collaboration on display
Entrance at key corner, activating Discovery Walk, 4th Street, and 

future Discovery Square.
 Indoor / Outdoor opportunities are created at multiple levels
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Design Thinking: The CoLAB Space
 Warm, inviting – a combination of hospitality+science.  Public 

space is focused on being usable, active, collaborative, and multi-
use.
Spaces flow – blending collaboration with Mayo + 3rd Party 
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Joint Application Submission – May 5th, 2017

Mayo Board of Trustees Meeting – May 11th, 2017

Design Development – July 2017
Construction Documents – October 2017

Permitting & City Approvals – July to October, 2017
DMC Board Review - July 2017

Close on Financing – 4th Qtr 2017

Next Steps

Commence Construction – 4th Qtr 2017

Initial Occupancy – 1st – 2nd Qtr 2019
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Five Year Plan 
Update

DMCC
Board Meeting
April 27, 2017

Tim Siegfried
Gail Eadie
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1991 Ordinance #2726
• 1991 Ordinance #2726 

Created Special District with overlay zoning  of unique development 
standards & procedures for properties owned by Mayo within district 
boundaries
District called “Medical Institutional Campus Special District”
2 Sub-districts

Central Sub-district (Downtown)
West Sub-district (St. Marys)

• Special Documents 
Parking, transportation, materials handling, property ownership, site & 
floor areas

• Special Process
Adopted by the City Council after review & recommendation 
by the City Planning & Zoning Commission & City Council
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1. Medical Institutional Campus Special Districts
2. Mayo Property Ownership & Acreage
3. Building Square Footage
4. Employee Distribution
5. Parking & Vehicular Circulation
6. Mtls. Handling & Distribution, Subways & Docks
7. Utility Infrastructure
8. Urban Green Space
9. Potential Projects
10. Appendix

2016 - Five Year Plan Update Contents
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1.0 Special Medical District Boundaries
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Downtown District Boundaries (‘16)
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2.0 Mayo Property Ownership & Acreage
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Property Ownership
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Property Ownership
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3.0 Building Square Footage
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Building Square Footage
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Building Square Footage
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4.0 Mayo Employee Distribution



©2015 MFMER  |  slide-13

Employee Distribution
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Employee Distribution
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Employee Distribution Summary
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5.0 Campus Parking / Vehicular Circulation
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Patient/Visitor Parking & Circulation
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Patient/Visitor Parking Totals
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Employee Parking, Shuttles & Circulation
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Employee Parking, Shuttles & Circulation
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Employee Parking Totals
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6.0 Materials Handling & Distribution, 
Subways & Service Docks
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Materials Handling & Distribution
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Materials Handling & Distribution
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7.0 Utility Infrastructure
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Utilities Infrastructure
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8.0 Urban Green Space
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Urban Green Space



©2015 MFMER  |  slide-29

9.0 Potential Projects
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Potential Projects – Downtown Districts
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Potential Projects – Downtown Districts
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Potential Projects – MSC Special District
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Potential Projects – Outside Districts



©2015 MFMER  |  slide-34

Questions?

DMCC
Board Meeting
April 27, 2017

Tim Siegfried
Gail Eadie
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