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The Development Plan and any 
proposed changes to the 
Development Plan. 

Actual costs and financing 
sources, including the amount 
paid under  Minnesota Statutes 
Section 469.47, and required 
local contributions of projects
completed in the previous two 
years by the DMCC, the City,  
County, and Mayo Clinic.

Debt service schedules for all 
outstanding obligations of the 
City for debt issued for projects 
identified in the plan.

Progress of projects 
identified in the 

Development Plan.

Estimated costs and 
financing sources for 

projects to be started in 
the next two years by the 

DMCC, the City, County, 
and Mayo Clinic.
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The State of Minnesota’s DMC Act 
requires that five elements be included 

in this annual report.



The Development 
Plan and  
changes to the 
Development Plan. 
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The Destination Medical Center initiative was established by the 
Minnesota Legislature in 2013 to ensure that Rochester could 
continue supporting Mayo Clinic’s global leadership in patient 
care, research, and innovation. At the time Mayo Clinic was 
poised for significant growth, but Rochester’s infrastructure,
transit, streets, utilities, and the broader civic experience was
not equipped to keep pace.

The Legislature responded by creating a new model of state–local–private partnership: 
Private investment would lead, public investment would follow, and all public funding 
would be performance-based and fully transparent. 

DMC is not a cookie-cutter development program. DMC leverages Rochester’s position as 
America’s City for Health, benefiting all Minnesotans.

City of Rochester, Olmsted County, and Mayo Clinic 
leaders believed that this anticipated growth 
could, if properly leveraged, positively benefit:

 The state’s position in the global health and  
 wellness economy
 
 Minnesota residents and taxpayers

 Minnesota’s largest employer

 The experience of patients, families, working  
 professionals, and visitors who come to   
 Rochester from around the world
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How DMC Works:
The Model and Performance-Based State Funding

           DMC’s Financing Model is Unique in Minnesota

  The City of Rochester and Olmsted County make local public contributions

  State funding is released only after private investment is verified by
  DEED, ensuring taxpayer investments follow real, measurable economic
  activity
 
  The DMCC Board of Directors, with a plurality of State-appointed members,
  and the Rochester City Council approve all public infrastructure projects; the
  City delivers them; and DEED maintains State oversight

           A 20-Year Public–Private Partnership

  The partners—State of Minnesota, City of Rochester, Olmsted County, and   
  Mayo Clinic—each play a distinct role, with the DMCC and City Council    
  providing fiduciary oversight and strategic direction

        A Plan Designed for Growth

  State law requires a long-term Development Plan that guides
  investment strategy, infrastructure, mobility, housing, and economic    
  development

        What DMC Has Delivered So Far 

    $1.8 billion in certified private investment in the DMC District

     More than $150 million in public infrastructure, including Heart of the City,
               Link BRT, Soldiers Field, Discovery Walk, and district wide street and 
               utility upgrades

    Thousands of new jobs in healthcare, hospitality, research, technology, and
    small business

  Historic growth in tax base, housing, and commercial development
 
 In short, DMC has proven the Legislature’s hypothesis: A disciplined,
 performance-based partnership can generate transformational growth
 while protecting taxpayers and strengthening Minnesota’s economy.
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The 2025 Development
Plan Update—Now Adopted. 
Why an Update Was Needed

Beyond the statutory requirement, the past year has 
proven to be a critical time to update DMC strategies.

 Mayo Clinic launched Bold. Forward. Unbound. in  
 Rochester, the largest capital expansion in    
 Minnesota’s history.

 Rochester’s population and employment grew at a  
 State-leading pace.
 
 Local and statewide partners expanded their work  
 on innovation, talent, and business development.

 Public infrastructure delivery accelerated, 
 including Link Bus Rapid Transit, and the 6th Street  
 Bridge, Neighborhood Safety & Riverfront   
 Improvements Project.
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Accelerate Health Innovation

Design for Well-Being

Drive Purposeful Growth

The Framework Guiding DMC’s Next Phase. 

Anchored by Mayo Clinic and strengthened through partnerships with 
DEED, Medical Alley, Greater MSP, the University of Minnesota, BioLabs 
Rochester and others, the plan advances innovation by prioritizing:

This positions Minnesota as a global competitor in med-tech, 
bio-innovation, AI-enabled care, and digital health—industries that 
employ Minnesotans from every region.

Shared R&D infrastructure

Startup and commercialization support

Tech and biotech cluster growth

Talent pipelines linked to statewide institutions

A tailored approach to Rochester’s built environment that integrates:

This is one way Rochester lives its identity as America’s City for Health.

Mobility and transit (Link BRT and safe multimodal corridors)

High-quality public spaces (Heart of the City, Discovery Walk,
Soldiers Memorial Field)
Housing access and neighborhood connections

Resilience, safety, and public health

World-class streets, parks, and amenities

Ensures predictable, aligned, sustainable development through:

Purposeful growth keeps Rochester competitive and stable, reinforcing 
the State’s investment.

Sequenced public infrastructure

Coordinated capital planning with Mayo Clinic’s Bold. Forward. 
Unbound. in Rochester
Workforce and housing strategies

Market-facing clarity for developers and employers

Strong governance and transparent financial management

05



Why This Matters for Minnesota—Not Just Rochester 
The updated plan makes explicit what has become increasingly clear: 
Rochester’s growth is a statewide asset.

The updated plan guides DMC capital investment, economic development 
strategy, innovation initiatives, infrastructure delivery, and statewide partnerships. 

Statewide Economic Return

Statewide Workforce Opportunities

The independent analysis prepared as part of the update shows that 
DMC has generated more than $1.6 billion in estimated new net tax 
revenue, much of it accruing to the State of Minnesota. This is not 
because of run-of-the mill economic activity—it is because DMC 
amplified an asset that exists only in Minnesota, and only in Rochester.

Mayo Clinic is Minnesota’s largest private employer, with 
approximately 50,000 Minnesota-based employees. Jobs created 
through DMC—in health care, research, technology, construction, 
hospitality, engineering, and small business—draw workers from 
every region of the state.

Statewide Industry Alignment

Medical Alley, DEED, Greater MSP, the University of Minnesota, and 
others all engage with DMC because, together, we strengthen 
industries where Minnesota leads nationally: med-tech, biotech,
health care, and digital health.

A Nationally Competitive Platform Minnesota Can Claim

Just as Silicon Valley represents tech and Nashville represents music, 
the DMC Development Plan positions Rochester as the capital of an 
industry—health innovation—that benefits the entire state.

This is why the updated plan matters to legislators whose constituents 
may never visit Rochester: The initiative strengthens Minnesota’s 
economic engine.

The Development Plan as a Long-Term Commitment

DMC remains on track to 
achieve its long-term 
workforce, investment, tax
base, and experience goals

The performance-based 
model is working

State investment is 
generating statewide value

Rochester continues to be 
the global standard-bearer 
for health and innovation
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Progress of projects
identified in the 
Development Plan.

According to the Act, a public 

infrastructure project must be approved 

by the DMCC before it is proposed to the 

City. The DMCC must review the project 

proposal for consistency with the 

Development Plan. 

Since the adoption of the Development 

Plan on April�23, 2015, a number of projects 

have been approved by the DMCC and the 

City. A map of the DMC Development 

District and key projects is included as 

Exhibit A.  A summary of major approved 

projects in the DMC Development District 

is attached as Exhibit B.

We wish to highlight the progress in 2025 

of certain approved projects:
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2026-2027 Capital Improvement Plan

6th Street Bridge, Neighborhood Safety
& Riverfront Improvements Project

Downtown Infrastructure Alignment

Downtown Property Preservation

Mobility
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2026-2027 CAPITAL IMPROVEMENT PLAN (CIP)

In addition to the previously noted projects, the DMCC and City continue to adopt a 

strategic Capital Improvement Plan (“CIP”). The CIP is intended to support: the 

completion of prior-approved infrastructure and transit projects, the implementation of

successful plans and programs; and the undertaking of new public infrastructure

and private development projects. In 2025, the DMCC and City adopted a two-year, rather 

than annual, budgeting framework, which currently applies to 2026-2027. This capital 

and operating budget may be amended by the DMCC and City Council as investment 

opportunities, strategic programs and planning, and capital flows require.
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DMC funding remains available to advance previously approved projects, including 

strategic development, riverfront pre-development, St. Marys Place sub-district public 

realm, a thermal energy network, multi-modal streets, and implementation of 

Rochester’s Downtown Task Force recommendations.



09

The DMC CIP reflects only a portion of the number and type of public and private 

development projects in the DMC district. Early strategic DMC investments in 

public infrastructure and commercial and residential projects successfully 

established Rochester as a destination for investment and development. 

Additionally, DMC projects continue to benefit from Community Co-design, a 

process that recruits those most impacted by a project to assist in advocating for 

underrepresented communities and perspectives. Other projects, which are now 

proceeding without the need for public DMC support, include workforce and 

market-rate housing, world-class medical care and research facilities, retail and 

dining spaces, small business improvements, and more.

In addition to these transformative capital investments, the City and the

DMC EDA have successfully secured economic revitalization, sustainability, 

workforce, and equitable community-building grants, including through DEED’s 

Main Street Economic Revitalization Program, Bloomberg Philanthropies Global 

Mayors Challenge, and the McKnight Foundation. These grant awards, secured by 

the DMCC’s partners, support and augment the advancement of DMC priorities.



6TH STREET BRIDGE,
NEIGHBORHOOD SAFETY &
RIVERFRONT  IMPROVEMENT PROJECT
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The Sixth Street Bridge has long been identified as a key link in DMC’s Downtown 
Waterfront and Connectivity Framework, which envisions continuous access and 
activation along the Zumbro River corridor. 
 
 Once complete, the bridge will:
 
 Expand access to neighborhoods, riverfront and key destinations

 Provide transportation access with walking and biking infrastructure

 Implement safety improvements to manage traffic and speeding using
 Complete Streets design

 Improve Zumbro River access while maintaining flood protection

 Connect to Link BRT east terminus

The bridge will feature divided traffic lanes, dedicated non-motorized paths, and
underpass trail connections that expand safe river access. Public seating and
landscape areas will draw on native plant species to maintain ecological integrity 
and support habitat for river wildlife.

 Key focus areas for 2025–2026 include:
 
 Flood Protection and Permitting: Coordination with the U.S. Army Corps of
 Engineers (USACE) and the Federal Emergency Management Agency   
 (FEMA)to ensure floodwall modifications maintain protection while   
 enabling under-bridge trail connections.

 Property Acquisition and Environmental Review: Acquisition activities and
 NEPA / railroad approvals are underway.

 Public-Realm and Riverfront Design: Refinement of greenspace west of the
 former dairy site, native plant restoration, and under-bridge trail linkages
 consistent with community input prioritizing safety and access.

 Aesthetic Engagement: 2025 public sessions addressed bridge architecture,
 lighting, and landscape design.

 Final plans and Construction: Final plans are anticipated by April 2026, and
 construction is expected to begin in fall 2026.

The $35.8 million project combines several public infrastructure funding sources,
including DMC funds, MnDOT funds, and U.S. DOT funds.
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DOWNTOWN INFRASTRUCTURE
ALIGNMENT & WAYFINDING

DOWNTOWN INFRASTRUCTURE ALIGNMENT
Mayo Clinic’s Bold. Forward. Unbound. in Rochester represents one of the most
significant private development efforts in Minnesota’s history—a more than $5 
billion investment that will transform Mayo’s Rochester campus over the next 
decade. The multi-phase plan includes the replacement of existing facilities, new 
clinical and logistics buildings, and substantial upgrades to public streets, utilities, 
and the pedestrian environment.

The Downtown Infrastructure Alignment program coordinates related public
improvements within and surrounding the Mayo Clinic campus construction zone,
including the adjacent neighborhoods.

 Its purpose is to align City and Mayo Clinic capital projects to ensure:

 Continuity of mobility and access for patients, employees, and residents   
 during construction

 High-quality public realm design that reflects DMC standards of experience   
 and accessibility
 
 Long-term reinvestment in connections between the Mayo Clinic campus,
 Discovery Walk, and nearby neighborhoods.

In 2025, a vision and design framework was developed, resulting in a set of public 
realm priorities for downtown and adjacent neighborhoods. With that work 
completed, the 2026–2027 DMC Capital Improvement Plan allocated approximately 
$38 million for extraordinary public infrastructure projects adjacent to Bold. Forward. 
Unbound. in Rochester. This funding is intended, in part, to allow for “dig once” 
public infrastructure investment strategy, avoiding additional near-and 
medium-term disruption to residents, businesses, and downtown visitors.

WAYFINDING
The commencement of major construction in the DMC development district, 
including LINK bus rapid transit and Mayo Clinic’s Bold. Forward. Unbound. in 
Rochester program, will create frequently evolving pedestrian wayfinding 
circumstances for employees, residents, patients, and visitors. Interim wayfinding 
assets and strategies are being developed and deployed by the City of Rochester, 
Mayo Clinic, the DMC Economic Development Agency, the Rochester Downtown 
Alliance, and others, to ensure that the downtown can be successfully navigated 
during this period.

The 2026-2027 DMC CIP allocates up to $100,000 per year 
to interim wayfinding as downtown Rochester absorbs 
this  multi-generational public-private investment.
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DOWNTOWN PROPERTY PRESERVATION 

The DMC Development Plan “states the preservation of historic landmarks and 

districts is an important part of a city’s historic fabric … As the DMC implementation 

process moves forward, we recommend the EDA work with federal agencies, state 

agencies and local organizations to evolve strategies and programs to incentivize 

historic preservation [in the] DMC District.” On January 22, 2024, the City established 

a thirty-two-property, commercial historic district located within the DMC District.

     

On May 23, 2024, the DMCC approved the allocation funding for public 

infrastructure projects within the commercial historic district. Since then, more than 

a dozen properties have been approved by the DMCC resulting in preservation, 

improvement, adaptive reuse, and substantial private investment.



Progress continued on the approximately three-mile bus rapid transit project 

known as “Link BRT.” In 2025, major construction and procurement efforts 

continued, including the awarding four of five major bid packages; delivery of the 

initial set of rapid-transit buses; necessary property acquisition and right-of-way 

improvements; and ongoing communication and construction mitigation 

strategies to support commerce and visitation along the rapid transit corridor and 

adjacent service areas. Rapid transit service is expected to commence in late 2027.

MOBILITY
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Service early in 
the morning to 

late at night.

Service every 5 
minutes during 
rush hours & 10 

minutes 
other times.

Fare-free 
service

for all riders.

Fully electric bus
fleet with
on-route
chargers.

Stations with 
shelter, 

heating, light, 
and real-time 

signage.



Actual Costs 
and Financing 
Sources

Actual costs and financing sources, including the amount paid under 

Minnesota Statutes, Section 469.47, and required local contributions of 

projects completed in the previous two years by the DMCC, City, Olmsted 

County, and Mayo Clinic. 

The Act requires that an annual certification of private investment by Mayo Clinic 

and other private investors be made to DEED by April�1 of each year, and DEED 

must certify that $200,000,000 of private investment has been made before any 

state funding may be paid. This threshold was met and exceeded in 2017. The 

cumulative total amount of certified Mayo Clinic and other private investments to 

date is $1,792,869,637.48.
14



In compliance with Minnesota Statutes Section 469.47, the annual certification

of Mayo Clinic and other private investment that was submitted to DEED on

March 27, 2025 is attached as Exhibit C. Also, attached as Exhibit D, is the annual 

certification of City expenditures, which was initially submitted to DEED on March 19, 

2025, and subsequently revised on May 28, 2025. DEED conducted its own audit 

process of the certified expenditures and then approved the expenditures. The DEED 

certifications are attached as Exhibit E. In addition, we offer the following information:
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     The 2026-2027 combined 

operating and capital improvements 

budget for the DMC totals 

$85,659,020. Of this amount 

$4,675,660 will be provided by the 

County from its 0.25% sales tax. The 

remaining amount is to be provided 

by the City of Rochester from a variety 

of City funding sources, including its 

0.25% DMC sales tax. Mayo Clinic 

provides regular in-kind and financial 

support to the implementation of the 

DMC initiative. In 2024, this support 

totaled more than $1.4 million in 

direct support to the DMC Economic

Development Agency.

$85,659,020

        Through December 31, 2025, 

General State Infrastructure Aid in 

the amount of $186,078,867 , and  

State Transit Aid in the amount of 

$22,415,223, has been received.

$208,494,090

      Through December 31, 2025, 

Olmsted County has contributed 

$25,500,000.

$25,500,000

      Actual costs paid by the City from 

commencement through December 

31, 2025 have totaled $78,665,680.65, 

based on year-end unaudited costs. 

The funding source was initially City 

internal borrowing, which is being 

repaid, along with the costs for new 

projects and initiatives, by the City’s 

0.25% DMC sales tax. The City has 

also issued capital debt for a parking 

ramp in the district. 

$78,665,680
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Estimated Costs 
and Financing 

Sources for 
Projects to be 
started in the 

next two years 
by the DMCC, 
City, County, 

and Mayo Clinic

The Development Plan sets forth a framework and 
examples of projects that may be considered for 
funding in the next several years. Each project will be 
approved on an individual basis. See also the report 
response to statutory elements “2” and “3”.
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Rendering of planned new Mayo Clinic facilities in downtown Rochester

BOLD. FORWARD. UNBOUND. IN ROCHESTER

Project complete by 2030

$5 billion investment

$500 million in sustaining projects

2.4 million square feet of new space

First buildings open in 2029

Highlights of the project:

1717
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BioLabs 

In October 2025, BioLabs Rochester announced a new 16,000-square-foot facility in 

Two Discovery Square. Developed in collaboration with Mayo Clinic, Destination 

Medical Center (DMC), the City of Rochester, and Mortenson, with JLL supporting 

the leasing, and slated to open in late 2026, the Rochester site marks BioLabs’ first 

location in the Midwest and will offer flexible, turnkey lab and office space for 

early-stage biotech and HealthTech companies. BioLabs Rochester will enable 

companies to scale efficiently without large upfront investments in lab 

infrastructure. Startups will gain access to state-of-the-art lab equipment, on-site 

support services, and a vibrant innovation community. The project is expected to 

attract global innovators and investors looking to engage with Minnesota’s 

MedTech leadership—centered in Medical Alley, the world’s most concentrated 

cluster of medical device and health innovation companies.
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DMC CAPITAL IMPROVEMENT PLAN

NEW INFRASTRUCTURE PROJECTS

PRIOR APPROVED INFRASTRUCTURE PROJECTS

PRIOR APPROVED TRANSIT PROJECTS

OPERATIONS

Downtown Public-Private 
Infrastructure Investment Alignment

Interim Wayfinding-Downtown Construction

LINK Bus Rapid Transit 

2026

$19,185,500

Subtotal:

$8,608,226

DMCC Corporation

DMC EDA

City DMC Project Management

City DMC Administration

6th Street Bridge + Connectivity $2,500.000

Strategic Development

2027 Source

STATE
DMC AID$19,185,500

$100,000 $100,000

$3,000,000 $3,000,000

$22,285,500 $22,285,500

Subtotal: $2,500,00

$17,230,059 COUNTY DMC
TRANSIT AID

$2,456,003

Subtotal: $11,064,229 $17,230.059

$229,566 $230,066 City DMC Aid

City DMC Aid$3,133,864
$1,548,610 $1,631,069 City DMC Aid

$100,000 $100,000 City DMC Aid

$3,290,557

Subtotal: $5,012,040 $5,251,692

 TOTAL: $40,861,769 $44,767,251

STATE
DMC AID

STATE
DMC AID

STATE
DMC AID

STATE DMC
TRANSIT AID



Debt service 
schedules for 
all outstanding 
obligations of 
the City for 
debt issued for 
projects 
identified in 
the plan
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203521

Post-Sale

$21,265,000 
Rochester, Minnesota 

General Obligation Tax Increment Revenue Bonds, Series 2017B 
(Parking Ramp Project) 

DEBT SERVICE SCHEDULE 

I+P latoTtseretnInopuoClapicnirPetaD

----8102/10/20
48.936,04548.936,045--8102/10/80

02/01/2019 550,000.00 5.000% 381,628.13 931,628.13
31.878,76331.878,763--9102/10/80

02/01/2020 735,000.00 5.000% 367,878.13 1,102,878.13
31.305,94331.305,943--0202/10/80

02/01/2021 775,000.00 5.000% 349,503.13 1,124,503.13
31.821,03331.821,033--1202/10/80

02/01/2022 815,000.00 5.000% 330,128.13 1,145,128.13
31.357,90331.357,903--2202/10/80

02/01/2023 855,000.00 5.000% 309,753.13 1,164,753.13
31.873,88231.873,882--3202/10/80

02/01/2024 895,000.00 5.000% 288,378.13 1,183,378.13
31.300,66231.300,662--4202/10/80

02/01/2025 940,000.00 5.000% 266,003.13 1,206,003.13
31.305,24231.305,242--5202/10/80

02/01/2026 990,000.00 5.000% 242,503.13 1,232,503.13
31.357,71231.357,712--6202/10/80

02/01/2027 1,035,000.00 5.000% 217,753.13 1,252,753.13
31.878,19131.878,191--7202/10/80

02/01/2028 1,090,000.00 2.000% 191,878.13 1,281,878.13
31.879,08131.879,081--8202/10/80

02/01/2029 1,110,000.00 2.250% 180,978.13 1,290,978.13
36.094,86136.094,861--9202/10/80

02/01/2030 1,135,000.00 3.000% 168,490.63 1,303,490.63
36.564,15136.564,151--0302/10/80

02/01/2031 1,170,000.00 2.750% 151,465.63 1,321,465.63
31.873,53131.873,531--1302/10/80

02/01/2032 1,200,000.00 2.750% 135,378.13 1,335,378.13
31.878,81131.878,811--2302/10/80

02/01/2033 1,235,000.00 2.875% 118,878.13 1,353,878.13
00.521,10100.521,101--3302/10/80

02/01/2034 1,270,000.00 2.875% 101,125.00 1,371,125.00
57.868,2857.868,28--4302/10/80

02/01/2035 1,305,000.00 3.000% 82,868.75 1,387,868.75
57.392,3657.392,36--5302/10/80

02/01/2036 1,345,000.00 3.000% 63,293.75 1,408,293.75
57.811,3457.811,34--6302/10/80

02/01/2037 1,385,000.00 3.000% 43,118.75 1,428,118.75
57.343,2257.343,22--7302/10/80

02/01/2038 1,430,000.00 3.125% 22,343.75 1,452,343.75

74.507,054,92$74.507,581,8$-00.000,562,12$latoT

SIGNIFICANT DATES 
 
Dated Date........................................................................................................................................................................... 11/16/2017
Delivery Date....................................................................................................................................................................... 11/16/2017
First Ccoupon Date................................................................................................................................................................ 8/01/2018
 
Yyield Statistics 
 
Bond Year Dollars................................................................................................................................................................ $254,390.21
Aaverage Life......................................................................................................................................................................... 11.963 Years
Aaverage Coupon.................................................................................................................................................................. 3.2177754%
 
Net Interest Cost (NIC)......................................................................................................................................................... 2.7176241%
True Interest Cost (TIC)....................................................................................................................................................... 2.6417803%
Bond Yield for Arbitrage Purposes....................................................................................................................................... 2.6130470%
All Inclusive Cost (AIC)........................................................................................................................................................ 2.6889724%
 
IRS Form 8038 
Net Interest Cost.................................................................................................................................................................. 2.6154299%
Weighted Average Maturity.................................................................................................................................................. 11.612 Years

Series 2017B GO TIF Parki  |  SINGLE PURPOSE  |  10/16/2017  |  12:02 PM     
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MAP OF DMC DEVELOPMENT
DISTRICT AND KEY PROJECTS
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DISCOVERY WALK 

Discovery Walk is a four-block linear parkway along 2nd Avenue SW. It connects 

Annenberg Plaza to Soldiers Field Memorial Park and functions as an extension of the 

Heart of the City public realm project. Discovery Walk is designed to feel like a park and to 

promote health, wellness, and innovation by creating a high amenity pedestrian 

experience while also maintaining flexibility for bike and vehicular access as well as civic 

events and future development. It also serves as a catalyst for future private development 

in Discovery Square. Construction was substantially completed in 2024 and, in addition to 

significant upgrades and upsizing of below-grade sewer and street infrastructure that can 

accommodate future development, includes a pedestrian ramp, pedestrian lighting art, 

and a snow melt system.
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RIVERFRONT REIMAGINED

following a City-initiated small area plan study for a portion of the 60+ acre area 

located southeast of the downtown core on the Zumbro River, the City continues 

to lead development of this “front door” to the river to a gateway into downtown. 

In July of 2022, the City adopted a preferred plan to guide the transformation of 

the redevelopment area to a future mixed-use neighborhood. In August of 2022, 

the City was awarded a federal RAISE grant in the amount of $19.9 million for the 

Sixth Street Bridge crossing the Zumbro River. In 2025, DMC worked in 

collaboration with City staff to select the consultant team and will continue to 

participate in the planning and development process, focusing on the public 

realm experience and linkages between this site and the rest of the district.

Additionally, several pre-development capital planning and investment efforts are 

completed or underway, including: the development of a Request for Proposals 

for the redevelopment of City-owned riverfront sites; new public artwork; and the 

award of a Minnesota Pollution Control Agency (MPCA) grant to support the 

construction of a new plaza on the Zumbro Riverfront Trail. The project includes a 

bike node, seating, a bike fix-it station, and a bio-filter area to manage stormwater.
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Soldiers Field contains 150 acres of 

memorials and active recreation space, 

including 4,000 feet of riverfront. The 

northern portion lies within the DMC 

district and is featured in the DMC 

Development Plan as an anchor of the 

Education and Recreation subdistrict. 

This project also maximizes connections 

to other key features of the DMC district: 

Discovery Walk connects the Heart of the 

City to Soldiers Field and the Sixth Street 

Bridge will link Soldiers Field to the 

downtown waterfront area. The public 

realm improvements within the district 

feature an aquatics center, with lap pool, 

bath house, wading pool, and outdoor 

seating, new basketball courts, adding a 

trail through the northeast corner of the 

park, nature play area, community 

shelter, public restrooms, and new public 

parking. Construction was completed in 

2024 resulting in a record number of 

visits by community members.

SOLDIERS
MEMORIAL
FIELD
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WEST TRANSIT VILLAGE

27

The West Transit Village is a key element of enabling Link Bus Rapid Transit to 

function and provide an experience benefiting the DMC vision of Rochester as a 

world-class destination.  A master plan has been developed by the development 

team in close coordination and partnership with Mayo Clinic, DMC, and the City of 

Rochester. More than 42 different major site development components are being 

coordinated between these partners, setting the conditions for comprehensive 

public and private site development. Currently one major private project, a Mayo 

Clinic-owned parking ramp, is underway and another, a private senior housing 

development, is anticipated. Critical infrastructure is expected to be in place by the 

planned opening of the Link Bus Rapid Transit line in late 2027.
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HOTEL INDIGO RENOVATIONS

The Hotel Indigo involved the renovation of an existing 172- room 

Holiday Inn, located in the “Downtown Waterfront” subdistrict as 

described in the Development Plan. Approved in 2018, the $42 

million redevelopment included the addition of 33,000 square feet to 

the existing 114,500 square feet and provided approximately 111

construction jobs and 28 new permanent jobs. Opening of the new

hotel and restaurant occurred in 2020.

29

The Hyatt House project is located in the “Central Station” 

subdistrict as described in the Development Plan. Approved in 

2018, the $44 million project includes an eight-story, 172- room 

extended-stay hotel, and provided approximately 257

construction jobs while creating 38 permanent jobs.

This project was completed in 2021.

HYATT HOUSE

Located at 209 5th St SW, this expansion of the DMC bio-medical, 

research, and technology innovation campus is a 125,000 square foot

bioscience building. It features tech-forward tenant spaces designed 

with flexible lab capacity and leading-edge technology. Construction 

was completed in 2022.

TWO DISCOVERY SQUARE
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The Bryk on Broadway is located at 401 Broadway Ave N. It is a 

mixed-use, mixed-income apartment building consisting of 180 

workforce housing apartments, providing rent at varying levels. 

Construction was completed in 2023.

BRYK ON BROADWAY

 The Hilton Rochester Mayo Clinic Area (formerly known as the 

“Broadway at Center” project) is located in the “Downtown 

Waterfront” subdistrict as described in the Development Plan. 

Approved in 2015, this 371,000 square foot mixed-use project

includes a 264-room hotel, restaurants, retail space, a skyway 

connection, and a five-level public parking ramp with 540 

public spaces and 90 private spaces. The restaurants and hotel 

opened in 2019.

HILTON MAYO

The Berkman Apartments (formerly known as the “Alatus 

Project”) is located on 2nd Street SW in the “Saint Marys” 

subdistrict as described in the Development Plan. Approved in 

2016, this mixed-use project involved the construction of an 

approximately 350,000 square foot, thirteen-level commercial 

and residential complex. It includes 350 market-rate rental units, 

created an estimated 235 construction jobs and eight 

permanent jobs, and generated a total of $115 million in private 

investment. The Berkman was completed in 2020.

THE BERKMAN
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ONE DISCOVERY SQUARE
One Discovery Square (formerly known as Discovery Square Phase One) is 

on First Avenue SW in the “Discovery Square” subdistrict as described in 

the Development Plan. Approved in 2017, this approximately $35 million 

bio-science building is a center of innovation and is housing companies 

whose mission is to accelerate bioscience and technology discoveries to 

market. The four-story, 89,000 square foot building includes office, and 

collaborative spaces. As noted above, this project is the first phase of 

achieving a key component of the Development Plan: providing jobs in the 

bio-science sector. One Discovery Square was completed in 2019.

WELLS FARGO RENOVATION
This project is a renovation of a 92,000 square foot existing 

building, located in the “Heart of the City” subdistrict as described 

in the Development Plan. Approved in 2018, this project is a 

catalyst for the public realm in the Heart of the City subdistrict and 

includes connections to the street and pedestrian skyway. The 

renovation has made approximately 23,000 additional square feet

of commercial or office space available. The project created an 

estimated 30 construction jobs and provided 115 permanent jobs.

This project was completed in 2020.

THE MAVEN ON BROADWAY

The Maven on Broadway (formerly known as Urban on First) is 

located south of 4th Street SW between 1 st Avenue SW and 

Broadway Avenue and is in the “Discovery Square” subdistrict as

described in the Development Plan. Approved in 2017, this 

approximately $38 million mixed use project includes a six-story 

building with 156 market rate rental units, parking, and street level 

commercial and retail space for a total of 238,700 square feet.

The Maven on Broadway was completed in 2019.
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CONLEY MAASS BUILDING
A renovated historic building featuring 

a restaurant and space for high-tech 

companies. The renovation was 

completed in 2016.

1ST AVENUE FLATS
A 68-unit affordable housing building, 

and all of the units are 

income-restricted to persons at or 

below 60% of the area median income 

opened in 2017.

FLATS ON 4TH
A six-story mixed-use development 

consisting of 92 rental apartment units, 

with 19 units affordable to persons at 

50% of the area median income, and 

2,300 square feet of retail space opened 

in 2018.
RESIDENCE AT DISCOVERY

SQUARE
A six-story, mixed use development 

consisting of 143 rental apartment 

units, with 20% of the units affordable 

to persons at 60% of the area median 

income, and 15,400 square feet of 

commercial/retail space opened in 2019.

HUE APARTMENTS
A six-story, mixed use development 

consisting of 50 rental apartment units 

and 2,000 square feet of 

commercial/retail space opened in 2020.

TOWNEPLACE SUITES 
BY MARRIOT
A 110 room hotel with two levels of 

underground parking opened in 2021.

LOFTS AT MAYO PARK
A five-story, 29-unit market-rate rental 

apartment project completed in 2017.

501 ON FIRST
A five-story, mixed-use development 

consisting of 84 rental apartment units 

and 21,000 square feet of 

commercial/retail spaces opened in 2018.

EVEN  HOTELS AND
STAYBRIDGE SUITES
A 246 room dual-branded hotel opened 

in 2021.

UNIVERSITY OF MINNESOTA
ROCHESTER STUDENT 
HOUSING
A 400-person-capacity student housing 

development created via the renovation of 

a former DoubleTree Hotel opened in 2023.

33

FIRST & BANKS
A seven-story, 219-unit rental apartment 

developed adjacent to Soldiers 

Memorial Field opened in 2025.
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As to private investment certifications, in 2025 we certified a total of $185,501,312 
for the year ending December 31, 2024, which includes $176,220,326 in Mayo Clinic 
investments and $9,280,986 in other private investments. The cumulative total of 
Mayo Clinic and other private investments through 2024 is $1,792,869,637.

$185,501,312
$176,220,326

$9,280,986

Private Investments Total InvestmentMayo Clinic Investments
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$72,927,104

Total Expenditures

CITY OF ROCHESTER’S
CERTIFIED 
EXPENDITURES
JUNE 2013 THROUGH
DECEMBER 2024
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June 16, 2025

The Honorable Kim Norton
Mayor, City of Rochester
201 4th Street SE – Room 281
Rochester, MN 55904-3708

Dear Mayor Norton:

Thank you for submi ng the 2024 Cer ca on of Contribu ons for Des na on Medical Center (DMC).
We are excited to assist with this ini a ve to make the Mayo Clinic, Rochester, and Minnesota a premier
medical des na on.

Your revised 2024 Cer ca on listed $5,861,825.71 in city general aid contribu ons between July 1, 
2013 and December 31, 2024. You provided a detailed lis ng of 802 expenditures. These expenditures 
consisted of direct DMC expenses paid by the city as well as DMC Corpora on and DMC Economic
Development Authority expenses paid for by the city. From that list, DEED randomly selected 19
expenses for review. We reviewed invoices, payments and city payroll es for accuracy and eligibility.

Your 2024 Cer ca on also listed $4,895,267 in city transit contribu ons between July 1, 2013 and
December 31, 2024. You provided a detailed lis ng of 217 expenditures. These expenditures consisted
of DMC expenses paid by the city for transit projects. From that list, DEED randomly selected 5 expenses 
for review. We reviewed invoices, payments and city payroll les for accuracy and eligibility.

Addi onally, the city provided DEED with an independent third party report from Cli on Larson Allen
sta ng the law and procedures for cer ying contribu ons are being followed properly.

The amount of your general aid contribu ons qu es you for $28,487,678 of general state
infrastructure aid and state transit aid of $5,650,176. We will be providing these payments prior to
September 1 as mandated by statute.

Thank you again for your e orts on this groundbreaking economic development e ort.

Regards,

Matt Varilek
Commissioner

CC: Pamela Wheelock, Chair of Des na on Medical Center Corpora on
Dennis Dahlen, Chief Financial O cer Mayo Clinic
Patrick Seeb, Economic Development Agency Execu ve Director

Regards,

M tt V il k


